
 ORGANISATIONAL STRUCTURE 
 

 

 

Town Planning 
 Heritage Advisory Service 
 Statutory Planning 
 Strategic Planning 
 
Administration Team 
 
Building Control 
 
Public Health 
 Health Education 
 Food Premises 
 Septic Tanks 
 
Energy Projects 
 Wind Farms 
 Engagement 
 Compliance 
 
Economic Development & Customer 
Experience 
 Economic Development 
 Caravan Parks 
 Events 
 Visitor Information Centre 
 Tourism 
 Customer Service 
 

Community Care 
 Home Care / Respite Care 
 Food Services 
 Home Maintenance 
 Adult Day Care 
 
Early Years Learning and Development 
 Early Childhood Education 
 Kindergartens 
 Youth 
 
Finance & ICT 
 Financial Reporting 
 Financial Planning 
 Audit 
 Budgets 
 Revenue Collection 
 Property/Person Data 
 Accounts Receivable 
 Accounts Payable 
 Information Technology 
 
Organisational Development 
 Organisational Performance 
 Governance 
 FOI and Privacy 
 Risk Management 
 Insurances 
 People & Culture 
 Records 
 Information Services 
 Payroll 
 
Cultural & Community Development 
 Grants 
 Open Space & Recreation 
 Arts & Culture 
 Rural Access 
 Community Planning & Development 
 Aboriginal Reconciliation 
 Libraries & Pools 

Works Department 
 Roads & Footpaths 
 Drainage 
 Tree Maintenance 
 Bridges 
 Parks & Amenities 
 Street Cleaning 
 
Engineering 
 Design 
 Forward Planning 
 
Asset Management 
 GIS 
 Building Maintenance 
 Major Projects (Building) 
 Customer Requests 
 Contract Management 
 Procurement 
 Mt Shadwell Quarry 
 Licences / Agreements 
 Community Halls & 

Facilities 
 
Support Services 
 Plant 
 Stores 
 
Environmental Management 
Waste Services 
 
Port of Port Fairy 
 Port Administration 
 
Regulatory Controls 
 Local Laws 
 School Crossings 
 Fire Prevention 
 Animal Control 
 Emergency Management 
 
Project Management Office 

COUNCIL 

Chief Executive 
(Governance & Leadership) 

Organisational Leadership 
Governance 
Strategic Planning 
Advocacy 

ECONOMY & PLACE INFRASTUCTURE & 
ENVIRONMENT 

 

COMMUNITY & CORPORATE 
SERVICES 

 

Communications 
and Engagement 

Community Leadership & Policy Making 




