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1 EXECUTIVE SUMMARY

Moyne Shire Council has recognised the need to review the car parking provisions in the Port Fairy Commercial Centre
and to develop a car parking strategy (the “strategy”) that will meet existing and future challenges. The supply and
management of parking within Port Fairy has an important role to play in servicing the needs of residents and visitors,
and to support opportunities for employment and economic development, including the tourism trade. The Shire believes
that having a coordinated car parking strategy is integral to maintaining and enhancing accessibility to the centre.

This strategy will guide how Council manages the town’s parking and supports the viability and vitality of the town’s
activities; by helping to:

e Optimise the use of existing parking and provide the context for all on-street parking to be used efficiently
e Ensure that adequate and appropriate provisions are made for off-street parking in the future
e Minimise the parking impacts outside of the core commercial centre area

The project began in October 2014 and has developed over the past 22 months. It focuses on issues affecting the
Commercial Centre such as managing new mixed-use and residential development, maintaining a viable shopping centre
and managing parking for optimum shopper and visitor convenience. The strategy makes clear and concise statements
outlining the community’s and Council’s expectations for managing parking in the Commercial Centre.

During the development of the strategy, input has been received from a cross-section of Council’s departments and
contributions from representatives of the local community and interested stakeholders. The strategy has been supported
by research and data collection focusing on major issues where new information was needed. The development of the
strategy has involved two stages of consultation with the community, which resulted in significant feedback.

The strategy is also informed by the findings and recommendations of an Issues and Opportunities Report (23 April 2015)
that should be read in conjunction with this document. During the preparation of this strategy, the Port Fairy Town Centre
Car-Parking Strategy — Economic Assessment (Economic Assessment) report was prepared by Tim Nott in July 2016 on
behalf of Council in order to provide a greater analysis of the predicted future commercial floor area requirements of the
township of Port Fairy and methodology for determining an estimated car parking in lieu amount to further inform this
strategy.

The principal purpose of the car parking strategy is to consider future parking needs based on the demand that is
primarily generated in “normal” seasons. The strategy does not propose to address peak period parking demands such
as those manifested during summer holiday periods or during popular festivals and events. However, the strategy does
consider the increasing role of tourism and the progressive transition of Port Fairy towards a year-round destination.

Five strategy recommendations have been developed to cover all aspects relevant to parking:

¢ Recommendation 1: On-Street Parking

¢ Recommendation 2: Public Off-Street Parking & Long Term Commuter Parking
e Recommendation 3: Resident Parking

¢ Recommendation 4: Connectivity of Parking Facilities & Directional Signage

¢ Recommendation 5: New Developments — Statutory Parking Rates

e Recommendation 6: Payment in Lieu Scheme

An essential part of the experience of this project has been learning to work together to appreciate and respect the
knowledge and aspirations of the various community sectors that make up Port Fairy. It has been a pleasure for Moyne
Shire Council to be involved with the community on this very exciting project and the resultant strategy is testament to
cooperation and direct contribution of many individuals.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
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2 INTRODUCTION
21 STRATEGY OVERVIEW

The strategy has focussed on a core study area that includes a total of 827 parking spaces which are all located within
easy walking distance of the commercial centre. The parking spaces examined in the study comprise:

e 665 on-street spaces (458 formally line marked, 176 informal grass nature-strip spaces and 31 non-line marked
spaces in Princes Street); and
e 162 off-street spaces.

In December 2014, comprehensive utilisation surveys were undertaken of the 827 parking spaces. These surveys
revealed that there were ample parking opportunities available within the study area. Overall, the maximum parking
occupancy occurred at midday on Saturday 13 December 2014 with 52% of the 827 on-street and off-street spaces
occupied by vehicles. This peak Saturday parking occupancy included an estimated 40 to 45 vehicles attending the arts
and crafts market held in the park area adjacent to Railway Place. The peak weekday occupancy occurred on Friday 12
December 2014, and was recorded at 1 pm when 49% of available parking spaces were occupied.

This strategy sets out 6 new recommendations to govern parking in the Port Fairy Commercial Centre, specifically
covering the following aspects:

Recommendation 1: On-Street Parking
This policy prioritises short term parking in the heart of the Commercial Centre to ensure the ongoing viability and vitality
of the township’s activities.

Recommendation2: Public Off-Street Parking & Long Term Commuter Parking
Locations for longer term all-day parking are identified on the perimeter of the Commercial Centre, providing convenient
parking for those requiring longer duration stays.

Recommendation 3: Connectivity of Parking Facilities & Directional Signage
Several areas and routes require improved signage to strengthen connectivity between attractions and guide people on
foot around the township thereby helping to ensure the efficiency of existing parking facilities.

Recommendation 4: Resident Parking
The resident parking policy identifies the circumstances and provides the context for eligible residents to park their private
vehicles in designated residential parking areas within proximity of their residence.

Recommendation 5: New Developments — Statutory Parking Rates

New statutory parking rates have been identified as suitable for certain development types in Port Fairy. Council will
pursue a Planning Scheme amendment to formalise their adoption as part of a revised Clause 52.06 of the Port Fairy
Planning Scheme.

Recommendation 6: Payment In Lieu Scheme
The adoption of a payment in lieu policy will require future developments not providing the requisite minimum parking
supply, in accordance with the Planning Scheme, to make a financial contribution in lieu of the parking provision.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
SHIRE COUNCIL |2
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2.2 CONTEXT

Port Fairy is a historic coastal town located in south west Victoria and is one of the three main urban centres in the
Moyne Shire. As outlined in Clause 21.05 of the Moyne Planning Scheme Municipal Strategic Statement, Port Fairy is a
historic coastal town that offers a high quality of life for its residents and is a popular tourist destination. These attributes
have been driving general population growth, tourism increase and a resulting change in land use and development.

These changes are reflected in the evolution of the Port Fairy Commercial Centre. Over recent years, there has been
gradual redevelopment and introduction of mixed uses for commercial, retail and residential purposes. At present, street
car parking is formally provided in the main streets of the Commercial Centre. While at the peripheries and on private
land, car parking arrangements are inconsistent.

The need to provide accessible and constructed car parking at the rear of premises is often heavily debated when
considering Planning Permit applications. Permit applicants typically resist the requirement to provide onsite car parking
on the basis that there is ample capacity on the streets of the Commercial Centre. At the same time, there is a perception
amongst some traders, some users of the Commercial Centre and some within the Council that there is a car parking
under supply relative to demand. This perception may reflect a “rural car parking psychology” where drivers expect to
park directly in front of (or very close to) their destination. This type of convenience is less and less realistic for towns
such as Port Fairy that have experienced significant growth and development and attract visitors year-round.

Consideration must also be given to the impact of car parking capacity on the economic health, rich heritage, established
character and unique natural assets of Port Fairy. Varying expectations need to be balanced with the community’s true
needs and the overall priorities for the town.

2.3 STUDY OBJECTIVES

This Car Parking Strategy sets out to examine the adequacy of car parking arrangements and controls in the Port Fairy
Commercial Centre. The conclusions drawn in the Strategy are based on:

e Areview and analysis of both existing car parking survey data and new data on car parking arrangements,
demand/supply and usage.

e Consultation with community groups and key stakeholders using an Issues and Opportunities Paper as a discussion
point.

The Strategy implicitly recognises that the township of Port Fairy is a year-round tourist destination. Therefore, car
parking demand, particularly in the centre of the township, reflects the ongoing presence of tourists and visitors. Policy
directions and actions recommended by the Strategy need to reflect these dynamics. However, it is further recognised
that for a limited and relatively short period during the summer holidays (typically three to four weeks between Christmas
and the end of January) Port Fairy experiences exceptionally high parking demands. Therefore, this Strategy (by design)
does not attempt to satisfy the unusually high (and relatively short lived) parking demand associated with this period.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
SHIRE COUNCIL |3



-

calibre
CONSULTING
2.4 STUDY AREA
The study area is shown in Figure 1.
63
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Figure 1: Study Area

The area centres on the main retail and commercial areas of Bank Street and Sackville Street. On Bank Street, the study
area starts near Grant Street to the west and extends to Princes Street to the east. On Sackville Street, the study area
starts at Regent Street on the north and extends just past Sackville Street to the south. The study area also includes
surrounding places such as Barclay Street, Cox Street near the Council offices and areas near Railway Place which are
impacted by car parking in the commercial centre.

This area is referred to in this report as the Port Fairy Commercial Centre. The area is equivalent to the study area
evaluated in the July 2016 Port Fairy Town Centre Car-Parking Strategy — Economic Assessment (Economic
Assessment) report.

3 STRATEGIC CONTEXT
3.1 STATE PLANNING POLICY FRAMEWORK

The State Planning Policy Framework contains both broad and specific policies that are relevant to any car parking
strategy to be developed for the Port Fairy Commercial Centre.

On a broad level, Clause 11.09 outlines objectives and strategies for growth in the Great South Coast regional area, The
Great South Coast Regional Growth Plan (Victorian Government, 2014) identifies Port Fairy’s settlement role as a district
town with medium growth. A specific strategy for district towns identifies the need to facilitate support of the local
community, industry and services. The provision of car parking is a means of facilitating support and can influence the
general function, prosperity and growth of a district town.

Appropriate car parking is also identified as an enabler for the State’s economic wellbeing. Clause 17 Economic
Development describes the need to provide for a strong and innovative economy through commercial activity, industrial
activity and tourism.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
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Clause 17.01-1 Business, in particular, is relevant to the Port Fairy Commercial Centre. Its objective is:

To encourage development which meet the communities’ needs for retail, entertainment, office and other commercial
services and provides net community benefit in relation to accessibility, efficient infrastructure use and the aggregation
and sustainability of commercial facilities.

Supporting this objective is a specific strategy related to car parking that must be considered:

Provide outlets of trade-related goods or services directly serving or ancillary to industry and which have adequate on-site
car parking.

The most specific objective and strategies related to car parking are within Clause 18 Transport. At a high level, this
Clause seeks to ensure an integrated and sustainable transport system that provides access to social and economic
opportunities, facilitates economic prosperity, contributes to environmental sustainability, coordinates reliable movements
of people and goods, and is safe.

In Clause 18.02-5 Car Parking, the specific objective supporting the overarching Transport goals is as follows:
To ensure an adequate supply of car parking that is appropriately designed and located.
To support this objective, the following strategies have been identified.

e Allocate or require land to be set aside for car parking subject to the existing and potential modes of access including
public transport, the demand for off-street car parking, road capacity and the potential for demand management of
car parking.

e Encourage the efficient provision of car parking through the consolidation of car parking facilities.

e Prepare plans for the design and location of local car parking to:

- Protect the role and function of nearby roads, enable easy and efficient use and the movement and delivery
of goods.

- Achieve a high standard of urban design and protect the amenity of the locality, including the amenity of
pedestrians and other road users.

- Create a safe environment, particularly at night.

- Facilitate the use of public transport.

e Protect the amenity of residential precincts from the effects of road congestion created by on-street parking.
¢ Plan adequate provision for taxi ranks as part of activity centres, transport interchanges and major commercial, retail
and community facilities.

3.2 LOCAL PLANNING POLICY FRAMEWORK

There are no local policies relating specifically to car parking within the Port Fairy Commercial Centre contained in the
Moyne Planning Scheme. There are, however, a number of policies that can be impacted by a car parking strategy in the
commercial centre and must be considered.

Economic Development is a focus as outlined in Clause 21.07. Within this clause, Port Fairy is confirmed as a principal
retail and service centre. It is also identified as part of the key Tourism sector for the local economy. Given this, the car
parking strategy for the Port Fairy Commercial Centre must be supportive of economic development and facilitate
employment opportunities.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
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The following issues are relevant:

e The impacts of a large influx of tourists needs to be considered in terms of balancing environmental impact and
pressure for development.

e Protection of those assets on which tourism depends is an important consideration in the future development of the
Shire.

The car parking strategy must also be consistent with the following economic development strategies:

e To encourage service based industries in existing settlements.

e To encourage the expansion of tourism as an important sector in the local economy.

e To encourage tourism development in settlements and in appropriate locations near natural, cultural or historic
features.

Clause 21.09-3 focuses on the Port Fairy specific implementation of the objectives and strategies set out in the Moyne
Planning Scheme. The vision for Port Fairy highlights important considerations that the car parking strategy must support.
The relevant vision statements include:

e To maintain and build Port Fairy as a strong economically sustainable settlement that provides services for the local
community.

e To retain the distinctive character of Port Fairy based on the heritage features, the coastal location and high quality
urban design.

With respect to economic sustainability, Clause 21.09-3 elaborates on the following points that are influences to the car
parking strategy:

Commercial

e Port Fairy should remain the retailing, service and cultural centre for the surrounding districts.

e The consolidation of major retailing and commercial functions within the central commercial area of Port Fairy should
be promoted.

e Car parking facilities within the Port Fairy central area should be upgraded.

e Streetscape improvements in the Port Fairy central area should be carried out.

¢ Provision should be made for the expansion of commercial activities within the central area.

Tourism

e Port Fairy should be promoted as an important tourist destination.

e Appropriate tourist infrastructure should be developed and encouraged without impacting upon the present scale and
heritage values of Port Fairy.

¢ Provision should be made for suitable bus and caravan parking areas in the Port Fairy central area.

e The economic base of the town should be strengthened to provide employment and wealth generation.

Similarly, the emphasis on character and heritage will influence the car parking strategy as detailed in the points below:

Urban Character

e The coastal and river character of Port Fairy should be retained and enhanced.

e The existing avenues of Norfolk Island Pines should be maintained and protected.

e Existing commercial, residential heritage areas and other heritage sites and places in Port Fairy should be protected.
e Infrastructure

e Existing infrastructure should be upgraded in a manner that reflects the character of Port Fairy.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
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Tourism

e Appropriate tourist infrastructure should be developed and encouraged without impacting upon the present scale and
heritage values of Port Fairy.

e The unique coastal, river and harbour location of Port Fairy should be utilised to develop tourist-related activities that
are sensitive to the character of the settlement.

3.3 PARTICULAR PROVISIONS

In addition to the policies above, the Particular Provision Clause 52.06 Car Parking is incorporated into all Planning
Schemes. Clause 52.06 has the following purposes:

e To ensure that car parking is provided in accordance with the State Planning Policy Framework and Local Planning
Policy Framework.

e To ensure the provision of an appropriate number of car parking spaces having regard to the demand likely to be
generated, the activities on the land and the nature of the locality.

e To support sustainable transport alternatives to the motor car.

e To promote the efficient use of car parking spaces through the consolidation of car parking facilities.

e To ensure that car parking does not adversely affect the amenity of the locality.

e To ensure that the design and location of car parking is of a high standard, creates a safe environment for users and
enables easy and efficient use.

This Particular Provision defines the amount of car parking that is to be provided, depending on the land use. Moyne
Shire Council have been working with this framework, however recognise that the allocation of car parking, as defined by
Clause 52.06 is not always suitable for regional townships like Port Fairy and further refinement of this requirement is
needed.

3.4 LOCAL CONTEXT
A mixture of land use and planning control zoning exists within the commercial centre area, as shown in Figure 2.

Most of Bank Street in the study area is a Commercial 1 Zone (C1Z), with some Public Use Zone 6 (PUZ6) for Local
Government facilities, a Public Park and Recreation Zone (PPRZ) for Railway Place and some General Residential Zone
(GRZ1) at the eastern end of the street. A Public Use Zone 6 (PUZ6) also exists near the corner of Bank and James
Streets. Sackville Street is similarly zoned a Commercial 1 Zone from the intersection with Cox Street to the intersection
at Bank Street. Further north along Sackville Street, the study area becomes a General Residential Zone. Various
Heritage Overlays and Design and Development Overlays exist within the study area. The objectives of these Overlays
relate to the protection of heritage and character of this area.

The Port Fairy Commercial Centre is generally situated in Sackville Street and Bank Street, with activity in adjacent parts
of various cross streets. Sackville Street, between Cox and Bank Streets, is the heart of the centre and is the most
densely developed, with commercial buildings and containing key uses such as the supermarket. There are a variety of
land uses found within the study area.

The uses that can be found along Bank Street and Sackville Street are typical of what is found in modest sized towns.
Along Bank Street, there are approximately 9 shops, 6 restaurants, 3 food and drink premises, 8 dwellings, 2 hotels, 3
other places of accommodation, 3 offices, 2 mixed use sites, an art gallery, a cinema and two vacant spaces. Similarly,
Sackville Street contains approximately 15 shops, 12 dwellings or accommodation premises, 8 food and drink premises,
2 restaurants, a hotel, 2 motels, 2 banks, 2 offices, 2 mixed use premises, a supermarket and bottle shop, an art gallery,
the Port Fairy SES Depot, a lecture hall, a medical centre, a library, a hardware shop and 2 vacant premises. The smaller
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area of Cox Street included in the study area contains approximately 6 dwellings, 2 shops, a bank, a garage and the
Council Offices. Finally, Princes Street contains mainly residential dwellings.

Excluding residential dwellings, nearly half of the premises along Bank Street and Sackville Street do not provide onsite
parking. The largest provision of onsite parking is found at the motels and other accommodation premises, the
supermarket and the Bendigo Bank site.

Legend

[ <1z - commercial 1 [ puz3 - Public Use - Health Community

D FZ - Farming D PUZ4 - Public Use - Transport

D GRZ - General Residential D PUZS - Public Use - Cemetery/Crematorium
[ pcrz - Public Conservation & Resource [_] PUZS - Public Use - Local Government

[ PRz - Public Park & Recreation [ Puz7 - Public Use - Other Public Use

[ ruzt - Public Use - Service & Utiity ~ [] RDZ2 - Road - Categary 2
[ Puzz - Public Use - Education

Figure 2: Land Zoning

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
SHIRE COUNCIL



-~

calibre

CONSULTING

4 POPULATION, TOURISM AND LAND USE
41 TOWN & POPULATION CHARACTERISTICS

4.1.1 GENERAL TOWN CHARACTERISTICS

Port Fairy is a historic coastal town located in the south-west of Victoria, approximately 20 km west of Warrnambool. The
town offers a high quality of life for its residents and is a popular tourist destination. These attributes have been driving
general population growth, tourism increase and a resulting change in land use and development.

The land use and development changes are reflected in the evolution of the Port Fairy Commercial Centre. Over recent
years, there has been gradual redevelopment and the introduction of mixed uses for commercial, retail and residential
purposes. At present, street car parking is formally provided in the main streets of the commercial centre. While at the
peripheries and on private land, the car parking arrangements are inconsistent. The need to provide accessible and
constructed car parking at the rear of premises is often heavily debated when permit applications for redevelopment
proposals are assessed. At the same time, there is a perceived under-supply of car parking to meet current and future
demand.

4.1.2 POPULATION CHARACTERISTICS & VISITORS

Port Fairy

In 2011 (most recent census night for which published data is available), Port Fairy had a resident population of 2,893
people, plus an additional 346 visitors on census night. This population can more than triple during the peak holiday
season and swell to more than 40,000 during the highly popular Port Fairy Folk Festival. These big fluctuations in
numbers are acknowledged and can be a challenge to Port Fairy’s facilities and services. However, the primary focus of
this study is on the permanent population rather than the seasonal fluctuations. Future decision making and
development of policies will mainly be based around this ‘normal’ car parking demand. After all, catering for the peak
demands that only occur for short periods of the year will likely create over capacity and underutilisation for the majority
of time. As a result of this, the car parking survey program was deliberately scheduled to avoid peak holiday season or
any popular events. Nonetheless, matters relevant to seasonal population increases will be considered where
appropriate.

The future growth in population and visitors in Port Fairy will be a key driver for growth in commercial and retail
developments within the town centre. Towns in Time Data from the Australian Bureau of Statistics confirms the trends
identified in the previous Urban Design Framework (UDF) Report 2006 for Port Fairy — regarding the high proportion of
unoccupied dwellings, and the associated growth in tourists and weekender visitors.

Port Fairy experiences low employment participation rates (and has a decreasing rate of unemployment), with a high
proportion of residents over 55. Average household sizes are relatively low, and decreasing. Recent data also shows
that relative wealth is on the rise in Port Fairy. Finally, travel-to-work data indicates significant growth in car drivers, and
an increase in car ownership rates.

Trade Area

The trade area of an activity centre is the area from which residents naturally visit the centre to obtain particular goods
and services. At the boundary of the trade area, residents may choose from two or more centres that provide equivalent
services. The extent of a trade area is influenced mainly by the location of competing centres and the travel patterns of
residents. The precise boundaries are usually set by the analyst to coincide with convenient statistical areas.
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As defined in the July 2016 Economic Assessment Report, the trade area for this study has been defined with reference
to the location of surrounding centres that have supermarkets and the boundaries of relevant Statistical Area 1s. The

trade area is shown in Figure 3.

The population of the trade area was estimated in the Economic Assessment report at 4,700.
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Figure 3: Trade Area for Port Fairy Commercial Centre

4.1.3 POPULATION GROWTH

The 2015 ‘Victoria in Future’ (VIF) population projections for Moyne Shire predict that growth will occur at a rate of 0.6%
annually between 2011 and 2021 and 0.7% between 2021 and 2031. These growth rates have been translated into
population numbers in Port Fairy, by assuming that they are homogeneous across the Shire and using, as the starting
point, the ABS Census 2011 population figure of 2,835 for the Port Fairy ‘Urban Centre’ (place of usual residence as
declared on Census night). Application of VIF population-growth estimates reveals the following:
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The 2015 population (as forecast rather than ‘measured’) was 2,904 (increase of 69 from 2011)
In 2021, there will be a forecast population of 3,010 (increase of 175 from 2011)
Thus the population growth between 2015 and 2021 is forecast to be 106 people

By 2031, there will be a forecast population of 3,228 (increase of 324 from 2015)
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The UDF report 2006 indicated that growth in Port Fairy (if assumed to remain proportionally constant to the VIF 2004
projections for Moyne) would have grown from 2560 in 2001 to reach 2953 by 2031. However, the recent growth trends
have greatly outstripped these estimates, and the 2011 population for Port Fairy (2893) has already exceeded the 2021
estimates (Source: ABS 2012). On the basis of the now-redundant UDF forecasts, it is prudent to re-estimate the likely
future population for Port Fairy based upon latest VIF 2011 projections.

Trade Area

The Economic Assessment report states that the trade area population is forecast to grow from 4,704 in 2016 to 5,467 in
2036, a growth of 943 people over the 20-year period, for an annual growth rate of 0.9% (see Figure 4).
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5,000 _____.---—""‘"'------_---
———————
4,000
3,000
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Estimated resident population = = = [orecast population

Figure 4: Trade Area Population Forecast

414 HOUSEHOLD AND DWELLINGS GROWTH

Growth in houses and dwellings is outstripping the growth in population. The reasons are twofold. One: because there is
a decline in the proportion of occupied dwellings (known as households) versus unoccupied dwellings. Two: because the
average person per household (occupied dwelling) is also declining.

Between 2001 and 2011 the following growth statistics were recorded for Port Fairy:

e  Growth in population = 1.23% per annum

e Growth in households (occupied dwellings) = 1.32 % per annum

e  Growth in total dwellings (occupied and unoccupied) = 2.02 % per annum
e  Growth in unoccupied dwellings = 3.41% per annum

The growth rates indicate that unoccupied dwellings are increasing at more than two and a half times the rate of general
population growth. The comparatively large rate of growth in unoccupied dwellings may be considered (primarily)
representative of the growth in holiday rental/weekender accommodation. The rate of unoccupied dwellings has
increased from 28% of dwellings (294) in 1981 to 36% of dwellings (692) in 2011. This substantial growth reflects an
increasing popularity for holiday houses in this area and for Port Fairy as a tourist destination.
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While it is difficult to provide any assurances in the future growth rates of unoccupied dwellings, if the current trend were
to continue, this would suggest that visitor numbers, particularly in peak season will continue to increase year-on-year, at
well above the rate of population growth.

4.1.5 VISITOR INFORMATION CENTRE VISITOR TRENDS
Monthly visitation statistics to the Port Fairy Visitor Information Centre provide an indication of visitor trends. The
variation in visitor numbers since 1982 is shown in Figure 3. It should be noted that this is total consolidated data

providing the number of visitors to the centre only, and does not indicate repeat versus new visitors, tourists versus
locals, or any other data.

The summary of the annual visitor data at the Tourist Information Centre indicates that annual visitation rates to the
centre have plateaued over the past ten years.

The data also shows January visitor trends have declined over the past ten years. This January trend has been

consistent across the summer period. However, off-peak growth has continued, with winter visitor numbers doubling
since about 1998.

However, based upon the increase in “unoccupied dwellings” housing stock, it is not considered that these visitation
statistics should be used in isolation to represent a trend in visitors to the area.

It is likely that visitors to the Tourist Information Centre would be likely to decline as this form of “visitor information” has
been gradually replaced by the rise of new technology, such as smart phones, in-car GPS and other technologies and
applications which enable visitors to navigate, plan their destinations and book attractions without the aid of the centre.

Furthermore, it would appear (even without the rise in these technologies) that tourist information centre numbers may
slow in growth, as people familiar with the area (i.e. ‘regular’ holiday makers) have less need to revisit the centre in
following years.
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Figure 5: Visitor Information Centre Statistics
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4.2 LAND USE
4.2.1 EXISTING LAND USE

The July 2016 Economic Assessment report identified that in total, the Port Fairy Commercial Centre has around 36,549
square metres of building area devoted to non-residential activities. This includes 15,359 square metres of retail space,
12,455 square metres of hotels and commercial accommodation, 4,062 square metres of offices and 3,553 square
metres of community buildings. Vacant shopfront floor space was estimated to account for only 1% of the total, which is
low for a traditional strip shopping centre, particularly considering the survey was undertaken in winter (the low season for
visitors). A vacancy rate of perhaps 5% is more normal and indicative of a centre where demand and supply are in
balance. The low vacancy rate suggests that demand is outstripping supply. Table 1 shows the existing land uses as
identified in the July 2016 Economic Assessment report.

Total Estimated floor area
(square metres)

Land Uses in Commercial Centre

Supermarket 990
Other Food, Groceries and Liquor 2,240
Non-food Goods 6,850
Retail Services 714
Food Service 4,565
Community 3,553
Automotive 672
Office 4,062
Hotel 12,455
Vacant Shop Space 448
Total 36,549

Table 1: Estimated Existing Floor Space of Land Uses in Port Fairy’s Commercial Centre

The other food, groceries and liquor category includes general stores, liquor outlets and specialty food outlets (e.g.,
butchers, bakers and greengrocers). The non-food goods category includes clothing, household goods, recreational
goods and other goods (e.g., chemist, florists, jewellers and second-hand goods). Food service includes cafes,
restaurants and take-away outlets. Retail services includes hairdressers, beauty parlours, video rental, clothing and
household goods repairs.

4.2.2 FUTURE LAND USE DEVELOPMENT WITHIN PORT FAIRY

The Economic Assessment report presents a forecast of floor space demand in the Port Fairy Commercial Centre for the
20-year period between 2016 and 2036. The main aspects of the forecast are summarised in this section. Using a set of
‘conservative’ assumptions, the Economic Assessment report predicts growth of 5,000 square metres of additional retail
floor space over 20 years including: 1,100 square metres of food, groceries and liquor; 2,200 square metres of non-food,;
1,500 square metres of food service; and 200 square metres of retail services (see Figure 6). Overall, the retail offering
of the centre is forecast to grow by one third over the next 20 years to meet future demand.
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Figure 6: Forecast growth in retail floor space, Port Fairy town centre, 2016 to 2036
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The Economic Assessment report also presents forecasts for all existing types of non-residential floor space in the
Commercial Centre (see Table 2). The overall forecast for growth in commercial floor space is around 10,400 square

metres over the period to 2036

oor space Xo 0 016 0Or SPa
016 oor space 036 036
016

Retail 15,359 43% 5,001 20,360
Food, groceries and liquor 3,230 1,052 4,282
Non-food 6,850 2,231 9.081

Food catering 4,565 1,487 6,052

Retail services 714 232 946

Office 4,062 11% 1,323 5,385
Hotel and accommodation 12,455 34% 4,056 16,511
Community 3,553 10% 1157 3,553
Automotive 672 2% 219 672
Total 36,101 100% 10,380 42,256

Table 2: Forecast for all Non-Residential Floor Space, Port Fairy Commercial Centre, 2036
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5 PARKING CONSIDERATIONS
5.1 PREVIOUS STUDIES

There have been a number of car parking assessments made within the study area in the past. The assessments
include the following:

Port Fairy Central Parking Issues and Opportunities (2001)

Car parking survey for a development at 47 Sackville Street (2012)

Car parking survey for a mixed use development at 32 Bank Street (2012)
Car parking survey for a mixed use development at 31 Bank Street (2013)
Car parking survey for a development at 57 Bank Street (2014)

ok

In addition, Moyne Shire has undertaken extensive parking occupancy surveys in recent years, in the lead-up to this
study. These are discussed in more detail in section 5.4.

Although some of these assessments are dated, do not cover the exact study area and may have been measured at
different times of the year, their findings may still be relevant. A recurring pattern that is documented in all the studies is
that normal car parking demand in the Port Fairy Commercial Centre is typically below capacity. This results in car
parking spaces always being available in the area, even during the peak usage periods for the permanent population
(and considering ‘normal’ visitation). These past assessments are discussed in the following sections.

5.1.1 PORT FAIRY CENTRAL PARKING ISSUES AND OPPORTUNITIES (2001)

Although this report is now quite dated, having been prepared in 2001, it provides a good historical reference point for
any future policy. The main findings of this study that are relevant to the current work include:

e Parking in Sackville Street is well utilised at most times, and it is the area most likely to experience additional growth
with increased tourism;

e Parking in Bank Street is well used west of Sackville Street (mainly on the southern side), and a similar growth to
Sackville Street could be expected;

¢ Demand for parking in other areas is less, and, presently, at most times there is considerable under-utilisation of the
parking supply;

e There are specific issues relating to loading that need to be addressed by Council;

e There are particular needs for disabled, taxi, and caravan/trailer parking that need to be reviewed.

e The issue of business parking in the main street areas needs to be addressed.

Since that time, the main change has been the conversion of 163 car parking spaces in parts of Sackville and Bank
Streets from unrestricted parking to a two-hour limit. This parking change occurs seasonally every year between
December and April. The intent of this time-based seasonal management strategy is to dissuade long-term/all-day
parking and provide generous short-term parking restrictions to support shopper/visitor access in the commercial centre’s
busiest precinct during the months of the year with higher visitation rates.
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5.1.2 CAR PARKING SURVEY FOR A DEVELOPMENT AT 47 SACKVILLE STREET

In 2011, a car parking assessment was conducted by Cardno to support a permit application at 47 Sackville Street. The
car park study was conducted on Friday 28 October 2011, with data points collected at 10am, 12pm and 1pm. Apart from
Sackville Street, the survey area also included Bank Street, Cox Street and Princes Street. The survey found that the
peak of car parking usage occurs at 12pm. However, during this time, there are still a total of 96 available car parking
spaces in the study area. The available spaces included 42 time restricted spaces and 54 unrestricted spaces.

5.1.3 CAR PARKING SURVEY FOR A MIXED USE DEVELOPMENT AT 32 BANK STREET

In 2012, a car park usage study was conducted in the vicinity of 32 Bank Street to support a permit application to reduce
the car parking requirement for a proposed mixed use development. The mixed use development comprised of shops at
ground level and apartments on upper floors. The car park usage study was conducted over 10 business days in
September 2012, at 9:30am, 12:30pm and 3:30pm. The survey area included the 40 car spaces along Bank Street in the
vicinity of the proposed development.

The study found that on average, over a 10 business day period, only 48% of the total 40 car spaces on Bank Street
were occupied. This represents an average number of 21 available car parking spaces over this period. The study also
measured the usage on the north and south sides of Bank Street separately. The highest usage measured on the south
side of Bank Street was at 12:30pm on Friday 28 September 2012 when there were still 4 car spaces available. Whilst
the highest usage measured on the north side of Bank Street was at 3:30pm on Monday 24 September 2012 and 3:30pm
on Tuesday 25 September 2012 when there were still 7 available car spaces.

5.1.4 CAR PARKING SURVEY FOR A MIXED USE DEVELOPMENT AT 31 BANK STREET

In 2013, a car parking assessment was conducted by Cardno to support a permit application for a mixed use
development comprising of a shop/food and drink premises on ground floor and a single bedroom dwelling on the first
floor. The car parking assessment was conducted to support a reduction in car parking requirement. It was conducted on
Friday 3 May 2013 and Saturday 4 May 2013 at 10am, 11am, 12pm, 1pm, 2pm and 3pm. In addition to Bank Street, the
survey area also included Sackville Street, James Street and Barclay Street.

On the Friday, the highest car parking usage for the area was measured at 3pm when there were still 100 vacant car
spaces. The highest car parking usage on Saturday was at 3pm when there still 78 vacant car spaces. Outside of these
peak times there was a substantially higher amount of unrestricted car parking that was vacant. There was not a time on
any street where the survey measured zero vacant spaces. This car parking assessment also made a reference to the
older study from October 2011 (see Section 7.1.2) that further supported their latest survey.

5.1.5 CAR PARKING SURVEY FOR A MIXED USE DEVELOPMENT AT 57 BANK STREET

In 2014, a car parking assessment was conducted by Blakes Restaurant to support a permit application. The survey was
conducted on the 107 car spaces on Bank Street, between Williams Street and Barclay Street. The survey was
conducted from Wednesday 15 October 2014 to Sunday 19 October 2014. The survey counts were made at inconsistent
times for each day but generally had multiple data points to cover the hours from 9:00am to 6:30pm.

The survey measured the busiest time to be at 1:30pm Saturday 18 October 2014 where there were still 48 vacant
parking spaces.
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5.2 PARKING INVENTORY

The strategy has focussed on a core study area that includes a total of 827 parking spaces which are located within easy
walking distance of the commercial centre. All of these spaces lie within 575 metres of the centre of the main section of
Sackville Street (near the IGA supermarket). The 827 spaces parking spaces examined in the study comprise:

e 665 on-street spaces (458 formally line marked, 176 informal grass nature-strip spaces and 31 non-line marked
spaces in Princes Street); and
e 162 off-street spaces.

The distribution of all parking spaces surveyed for this study is shown in Figure 7.
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Figure 7: Location and Types of car parking spaces surveyed
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5.2.1 ON-STREET PARKING
The 665 on-street parking spaces include:

e 458 formal paved and line-marked spaces comprising:

o 274 unrestricted spaces;

o 163 “2-hour limit” spaces (in Sackville and Bank Streets close to the town centre). These signs only
operate between December and April each year and subsequently unrestricted parking operates during
the winter and spring months;

14 “Disabled” spaces;

o 7 “Other” spaces (one Loading Zone space, four ¥ hour limit spaces, one Taxi Zone space and one

caravan parking space);
e 207 informal spaces comprising:

o 146 unrestricted spaces (informal grass nature-strip spaces);

o 30 “No Parking — Resident Permits Excepted” informal grass nature-strip spaces in Barclay Street; and

o 31 unrestricted spaces (non-line marked on Princes Street).

5.2.2 OFF-STREET PARKING
The 162 off-street parking spaces include:

e The rear of the Star of the West Hotel accessed from Sackville Street (gravel surface);
e The park area adjacent to the Visitor Centre and Railway Place (grass surface);

e Council Car Park located on the east side of Princes Street (formally line marked);

e Public unrestricted carpark on corner of Princes and Cox Streets (formally line marked);
e |GA private staff and delivery carpark at rear of supermarket (formally paved); and

e The Bowling Club carpark provided within Bowls Court (grass surface).

5.2.3 PARKING TYPICALLY AVAILABLE IN SUPPORT OF COMMERCIAL CENTRE

The 458 formally paved and line marked on-street spaces are primarily located adjacent to commercial businesses. For
the purposes of this strategy, it will be assumed that these parking spaces are primarily supplied and available to service
employees, visitors and shoppers of the commercial businesses in Port Fairy (in addition to the private parking spaces at
the rear of the Star of the West Hotel, the rear of IGA and at the rear of small businesses).

The combination of the above on- and off-street spaces equates to a total of 502 parking spaces available for the
commercial centre. The analysis presented in subsequent sections will assume that 20 of the on-street spaces are likely
occupied by Council workers during the peak Friday period, thereby reducing the total to 482 parking spaces available for
employees, visitors and shoppers of the commercial premises in Port Fairy. Any demand exceeding this total supply
would result in the parking of vehicles spilling into surrounding residential streets, informal parkland areas or
informal/illegal parking areas within the town centre.
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5.3 PARKING SURVEYS

5.3.1 OVERVIEW

A comprehensive package of parking survey data was utilised to inform the preparation of this study. The data was
captured over 4 survey periods which included:

e  Prior to Study — December 2012 to June 2013

Extensive on-street parking surveys were undertaken during this six-month period. These earlier surveys captured
overall parking occupancy within a similar area to the current study and were conducted three times per day for 22
survey days. The surveys did not include the Labour Day Weekend Folk Festival period nor the Easter Long
Weekend.

e December 2014

Parking surveys were conducted between Thursday 11 December 2014 and Saturday 13 December 2014 covering
the parking restrictions within the area shown in Figure 5. These surveys measured car parking ‘occupancy’ and
‘turnover’. The surveys were complemented by interview surveys designed to reveal the ‘parking purpose’
(specifically the number and types of business visited by visitors in association with individual parking events)

e January 2015
The area surveyed was identical to the area surveyed in December 2014 and solely measured car parking usage
(occupancy of spaces). The main purpose of the January surveys was to provide further parking insights during the
busy summer holiday period for Port Fairy.
e February 2017
Further surveys were undertaken on Friday 24" February and Saturday 25" of February 2017and, similarly to the

January 2015 survey, measured car parking usage (occupancy of spaces). This survey was undertaken to update
the work of previous years, and to identify any significant changes to car parking occupancy over this time.

Figure 8: Parking Survey Area — December 2014
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5.3.2 Parking Survey Results — December 2014

The majority of parking spaces were surveyed for both occupancy and turnover (by recording licence plate details for
each parking space). ‘Occupancy’ is a simple measure of how many spaces were occupied at a point in time (expressed
as a proportion of the total number of spaces available). ‘Turnover’ refers to the average duration of stay within a given
parking area or restriction — providing an indication of how many vehicles use particular areas over a day. Thus, for
example, 100% occupancy of a particular parking space for a full day could alternatively mean that:

e Asingle vehicle was parked all day in that space; or
o That several vehicles parked in that space continuously (so that it was as always recorded as ‘occupied’) over the
time period of the survey.

Face-to-face intercept interview surveys and formal monitoring of people movements after parking were also undertaken
for those motorists parking in the town centre (using the “2-hour limit” spaces) to better understand the intended
destinations of shoppers and visitors and their ‘duration of stay’ at various premises.

The parking surveys revealed that there are ample parking opportunities available within the study area at all times, as
summarised in Figure 9 which indicates that the overall maximum parking occupancy reached 52% (for the 827 on-street
and off-street parking spaces surveyed). This maximum occupancy occurred at midday on Saturday. However, this peak
parking demand was influenced by approximately 40 to 45 motorists estimated to be attending the arts and crafts market
held in the park area adjacent to Railway Place. Therefore, the peak occupancy associated with permanent land uses in
the town centre is more accurately estimated at 49% and occurred at 1pm on Friday.
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Figure 9: Total parking occupancy for entire study area; Comparison between Friday & Saturday

Figure 10 summarises the occupancy of the on-street parking spaces (in accordance with the restriction to which the
spaces are subject to). The figure demonstrates that the 2-hour limit parking spaces (which are provided in the town
centre) experienced very high occupancy from mid-morning through the lunchtime period and, again, in the late
afternoon. The occupancy peaked at 88% occupancy on Saturday and 85% occupancy on Friday during lunchtime.
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The unrestricted on-street spaces always exhibited overall occupancy levels below 50%, indicating that there are ample
spare unrestricted parking spaces within 500-600 metres walking distance of the town centre.
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Figure 10: Occupancy by on-street parking restriction type; Comparison between Friday & Saturday

Figure 11 examines occupancy of the unrestricted on-street parking spaces more closely and compares the occupancy of
the formal paved and line marked spaces with the informal unmarked spaces (such as those provided on grass nature-
strips and within Princes Street). Whilst the informal spaces are typically less used than the formal spaces, the image
reveals that even the formal paved and line marked unrestricted spaces only reach a maximum occupancy of 59% (which
still leaves 112 formal unrestricted parking spaces unoccupied — even at the busiest time).
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Figure 11: Occupancy of unrestricted on-street parking; Comparison between formal and informal — Friday & Saturday
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An analysis was also undertaken of the usage of the 120 unrestricted spaces (located both on-street and off-street) which
are available within 200 metres walking distance of the centre of Sackville Street (the ‘Commercial Core’). The location of
these unrestricted spaces is shown in Figure 12. It is relevant to note that the Moyne Shire Council Offices are located on
the corner of Princes and Cox Streets. Council staff and visitors therefore influence the usage of the unrestricted spaces
in that immediate area, particularly between 8:30am and 5:00pm, Monday to Friday.
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Figure 12: Location of unrestricted parking spaces close to commercial centre

Figure 13 shows that the unrestricted parking spaces within 200 metres walking distance of the Commercial Core
exhibited a peak occupancy rate of 64% (out of a total supply of 120 spaces). Accordingly, it is concluded that even at
the busiest time there are still around 43 unrestricted parking spaces available in the Commercial Core. Figure 13 also
shows the occupancy of the “2 hour limit” parking spaces in both Sackville Street and Bank Street. It is evident that
parking demand in both streets reaches very high levels in the middle of the morning and lunchtime periods on both
Friday and Saturday. These 2-hour limit parking areas also exhibit high occupancy rates in the late afternoon on Friday.
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Figure 13: Occupancy for parking close to town centre

In order to understand the extent to which parking demands carry into the evening and night-time, additional after-hours
parking occupancy surveys were conducted in the main section of Sackville Street (between Cox and Bank Streets) late
into the evening on Thursday 11 December 2014 and Saturday 13 December 2014. The results are shown in Figure 14.

The low evening utilisation levels (of around 20% or lower after 8 pm on Thursday and 9 pm on Saturday) show that

parking on Sackville Street caters predominantly to shoppers, visitors and business owners, and is not used by residents.
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Figure 14: Occupancy for parking in Sackville Street
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The analysis presented in preceding pages has shown that while overall parking utilisation for the survey area is not
excessive — peaking at near 50% on both Friday and Saturday, there are still areas of high parking occupancy levels at
certain times of the day in the Commercial Core area.

The breakdown of the survey area into zones that are closer to the centre of town helps to determine whether the parking
supply is adequate to cope under more localised pressures. It is broadly accepted that when parking occupancy reaches
levels above 85% conditions can be regarded as ‘difficult’ — with many motorists unable to find parking spaces with
sufficient ease and circulating for relatively extended periods of time in search of parking.

The colour-coding mapping used in the images that follow provides a powerful appreciation of the locations where
parking pressures exist at the various survey times. Each colour represents a parking occupancy range (defined as the
number of spaces occupied as a proportion of the total available). The ‘green’ shades of coding reflect streets where
under 50% of spaces are occupied — namely uncongested parking environments; whereas the ‘yellow’, ‘orange’ and ‘red’
coding reflect increasingly busy parking areas — with yellow representing areas with occupancy of 51-70%, orange
representing areas with occupancy of 71-85% and red representing the busiest areas with over 85% of spaces being
used.

= B i ’
-gs%f]
; =t & A
ne Health Servnces&Y

LEGEND

— 0-30%
31-50%
51-70%
71-85%

Em—— 36-100% gw

[zl Spaces Available |ygm

Figure 15: Parking occupancy at 10:30am on Friday

On Friday morning (at 10:30 am), the busiest areas are the northern end of the east side of Sackville Street (between
Cox and Bank Streets) and the north side of Cox Street (between Sackville and Princes Streets). Other busy areas
include the area of Sackville Street immediately north of Bank Street, the areas of Cox Street immediately east and west
of Princes and Sackville Streets, respectively, the off-street area behind the IGA supermarket, the parking area
immediately adjacent to Railway Place, the parking area in front of the post office, and the south side of the western end
of the section of Bank Street between Barclays and James Streets.
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Figure 16: Parking occupancy at 1:00pm on Friday

By 1 pm on Friday, coinciding with the lunchtime period, the entire section of Sackville Street between Cox and Bank
Streets experiences very high (over 85%) occupancy levels. The other main differences with the morning occupancy is
that the section of Bank Street between Sackville and James Streets is significantly busier. In contrast, the Railway Place
area is significantly less busy, with most parking spaces available. By 2 pm, the occupancy levels dropped on Sackville
Street between Cox and Bank Streets, as well as in the section of Bank Street between Sackville and Princes Streets,
reflecting the end of the lunchtime peak.
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Figure 17: Parking occupancy at 2:00pm on Friday
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Figure 18: Parking occupancy at 3:30pm on Friday

By 3:30 pm on Friday, the main section of Sackville Street exhibited slightly higher occupancy than at 2 pm. The same
applies to the section of Bank Street between Sackville and James Streets. The north side of the section of Bank Street
between Sackville and Barclays Streets was fully occupied at 3 pm; observations revealed significant activity associated
with the Post Office.

During all time periods surveyed on Friday it was found that parking occupancy in the carpark on the west side of the
southern end of the section of Princes Street between Bank and Cox Streets was high for most of the day, as was the
parking occupancy on the north side of the section of Cox Street between Princes and Sackville Streets. Monitoring of
these two areas suggest that parking is largely associated with Council workers and visitors to the Council offices.
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Figure 19: Parking occupancy at 10:30am Saturday

On Saturday morning (at 10:30 am), the busiest areas are the section of Sackville Street between Cox and Bank Streets,
and the section of Bank Street between Barclays and Gipps Streets (only five spaces available). The latter is associated
with the Farmers Market at Railway Place. Most other areas have relatively low occupancy levels.

Figure 20: Parking occupancy at midday on Saturday
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By midday, the occupancy on Bank Street associated with the Farmers Market was slightly lower in the section between
Gipps and Sackville Streets, and significantly lower in areas of Bank Street to the west of Sackville Street. In contrast, the
main section of Sackville Street between Cox and Bank Streets is almost fully occupied as a result of the lunchtime peak
period. The section of Cox Street between Princes and Sackville Streets also exhibits higher occupancy levels in the
middle of the day.
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Figure 21: Parking occupancy at 1:30pm on Saturday

The 1:30 pm surveys showed lower occupancy in the main section of Sackville Street, associated with the end of the
lunchtime period. The section of Bank Street in the vicinity of Railway Place had much lower occupancy as activity
related to the Farmers Market neared its end. Some sections of Bank Street (between Sackville and Barclays Streets, the
south side of the section between Barclays and James Streets, and the block west of Grant Street) exhibited high
occupancy levels. In addition, the grass parking areas in Bowls Court now exhibited relatively significant occupancy,
associated with the Bowling Club.
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Figure 22: Parking occupancy at 3:10pm on Saturday

By 3:10 pm on Saturday, most streets in the study area had low or moderate occupancy levels, with the only exceptions
being small sections of Bank and Cox Streets. This is a reflection of the lower levels of activity throughout the town
centre.
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Figure 23: Parking occupancy at 3:50pm on Saturday
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The 3:50pm surveys showed even lower occupancy levels throughout the study area, with most streets having in excess
of 50% spaces available and many streets having over 70% spaces available. The only exception was James Street
between Bank and Regent Streets, which featured high occupancy levels associated with a wedding at the Church on the
west side of this section of James Street. As indicated previously, during the evening hours on Saturday the occupancy
on Sackville Street (and most other streets) was below 20%.

5.3.3 COMPARISON OF DECEMBER 2014 PARKING SURVEY WITH 2012-2013 &2015
SURVEYS

Prior to this study, extensive on-street parking surveys were undertaken by Council during a six-month period from
December 2012 to June 2013. The Council surveys captured total parking occupancy (number of spaces occupied) and
were conducted three times per day on 22 survey days. These surveys covered a similar area to the latest December
2014 surveys. The surveys did not include the Labour Day Weekend Folk Festival Period or the Easter Long Weekend.

A comparison of the surveyed areas is shown in Figure 24

Figure 24: Comparison of Parking Survey Areas

The December 2014 survey area is identified by the yellow boundary line. All previous Council surveys covered street
sections identified by the red line border in Figure 24.

Figure 25 compares the total number of occupied parking spaces measured in both the Council 2012-2013 surveys and
the more recent December 2014 surveys. The comparison has been undertaken on a consistent basis by only including,
in each instance, the on-street spaces within the red parking area. The columns in red represent the surveys undertaken
in December 2014 — they include a Friday and a Saturday. The earlier Council surveys did not include weekends but
included a number of Fridays (shown in the orange columns). All other Council surveys are shown in blue.
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Figure 25: Parking Occupancy in Port Fairy - Seasonal Variation Measured by Council Surveys

Council also undertook additional parking surveys on Thursday 8 and Friday 9 January 2015. The area surveyed was
identical to that covered in December 2014 and focussed on car parking usage (occupancy of spaces). The main
purpose of the additional surveys was to provide further parking insights during the busy summer holiday period for Port
Fairy. A comparison of the January 2015 survey and the earlier December 2014 survey is provided in Figure 26.

Overall Peak Parking Demand Comparison
(Study Area: B27 total on-street and off-street spaces)
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Figure 26: Comparison of December 2014 and January 2015 Peak Parking Occupancy
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The survey data clearly shows that parking utilisation is very high in early January around the Commercial Core precinct
(Sackville Street and parts of Bank and Cox Streets), particularly around the mid-morning to lunchtime periods. Parking
demand progressively diminishes as the distance increases from this core area. It should be noted that the carnival in the
Railway Place precinct (which runs throughout the late-December and January period) significantly affects the parking
demand in the immediate surrounding area.

The December 2014 surveys covered an area that included a total of 827 spaces, of which 465 were on-street spaces.
The peak occupancy of on-street parking spaces during the December surveys was 314 parked vehicles on the Friday
and 316 parked vehicles on the Saturday (around 68% of the available capacity on both days).

By comparison, the maximum parking occupancy recorded during the Council surveys for this area was 496 parked
vehicles on 9 January 2015. While this occupancy appears unrealistic (given the maximum capacity of 465 spaces), it is
known (and it has been observed onsite) that motorists at particularly busy times resort to:

e Utilising informal areas that are not normally used for parking (such as nature strips);
o Utilising areas that may lie within statutory no-stopping zones; and
e Parking in tighter formation than “normal” (fitting more vehicles than formal spaces in particular areas).

The peak occupancy recorded in the early December 2014 surveys is comparable with occupancy rates measured by
Council in late January and on Fridays in February, March and April 2013. The peak occupancy in these months is
approximately 50% higher than the peak parking occupancy recorded in the low season — the winter months.

5.3.4 COMPARISON OF DECEMBER 2014 AND FEBRUARY 2017 DATA

Over the past two years a number of new businesses have opened within the commercial centre of Port Fairy, many of
which are new food and liquor businesses along Bank Street.

In considering the above, and to highlight potential changes to car parking occupancy over this period, Council undertook
another brief survey of car parking occupancy over a Friday and Saturday in February 2017. This survey covered a total
of 807 spaces, 20 spaces less than the 2014/15 surveys. Council indicated that this was due to some minor adjustments
car parking arrangements throughout the study area and this survey excluded parking on the vacant land to the rear of
The Star of The West Hotel. Figure 27 Parking occupancy Feb 2017 the occupancy of parking rates on Friday 24"
February and Saturday 25™ of February.
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Figure 27 Parking occupancy Feb 2017
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This survey found that for both days parking occupancy was generally around 400 spaces occupied throughout the day.
The surveys revealed that there is slightly more demand for parking on Friday than on Saturday, but this difference
remained insubstantial. Occupancy peaked in the late morning and early afternoon, but by 3pm, this had reduced
somewhat.

These results show that parking occupancy rates largely mirror those of early-to-mid December, where occupancy rates
similarly remained at approximately the 400 spaces mark, or at 50% occupancy. This could be expected, as February is a
quieter month following the peak summer and Christmas period over late-December and throughout January (as
illustrated in the Jan 2015 survey figures) when the town is busy with many local, interstate and overseas visitors.

Overall, the February results indicate that when compared to the survey data of December 2014, car parking occupancy
remains relatively unchanged despite ongoing changes in use and development of land in the Port Fairy town centre and
thus the data used to justify the findings and recommendations of this report are reliable and relevant.

5.3.5 PARKING TURNOVER RESULTS

The licence plates of vehicles parking in the majority of the on-street and off-street parking areas were recorded to gain
an understanding of the duration of stay of parked vehicles throughout the study area.

However, the turnover surveys did not include:

e The west end of Bank Street (between Grant and William Streets);

e The east end of Bank Street (between Princes and Gipps Streets);

e The IGA staff and delivery car park;

e The grass park land area adjacent to Railway Place; and

e The grass parking areas in Bowls Court adjacent to the Bowling Club.

The results of the turnover surveys are summarised in Figure 28. These results show the ‘duration-of-stay’ for motorists
parking in the “2-hour limit” spaces provided in the town centre, the 120 unrestricted spaces located close to the town
centre and the 316 unrestricted spaces located more than 200 metres from the town centre (but still within 500 metres
walking distance of the centre).
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Friday and Saturday Surveys
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Area e 0 pace A Recorded A 0 By penod 0 period O DA
Sackville St (main section) 2P 103 608 12 541 2.0% 89% 95%
Bank Street 2P 60 252 8 215 3.2% 85% 93%
Total of 2P spaces in Town Centre 2P 163 860 20 756 2.3% 88% 88%
Close to Town Centre (within 200m) Unrestricted 120 280 97 133 34.6% 48% 64%

Further from Town Centre (within 500m)
Excludes Council Car Park, IGA Car Park, Bowls Court, Permit Unrestricted 316 505 125 299 24.8% 59% 39%
Spaces in Barclay St and Spaces on Extremities of Bank St

Turnover Summary: Friday v's Saturday FRIDAY SURVEYS SATURDAY SURVEYS

% Staying Longer % Staying only Maximum % Staying Longer % Staying only one Maximum
Restriction Spaces than 2.5 hours one survey period Occupancy than 2.5 hours survey period Occupancy
Sackville St (main section) 2.3% 89%
Bank Street 1.6% 89%
Total of 2P spaces in Town Centre 2.1% 89%

Close to Town Centre (within 200m) | Unrestricted | 120

Further from Town Centre (within 500m) )
Excludes Council Car Park, IGA Car Park, Bowls Court, Permit Unrestricted
paceg in Bardlay St and Spaces on Extremibies of Bank St

Figure 28: Parking turnover survey summary
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5.3.6 INTERCEPT SURVEYS AND OBSERVATIONS OF MOTORIST BEHAVIOUR

In addition to the parking occupancy and turnover surveys, a program of face-to-face ‘intercept’ surveys and observations
of motorists’ behaviour was undertaken. In total, the parking ‘behaviour’ of 222 motorists was recorded across the Friday
and Saturday survey periods.

These surveys targeted motorists who had parked in either Sackville or Bank Streets (within the town’s commercial
centre). The intercept surveys were conducted at various times of the day, on both Friday and Saturday, in order to
obtain an understanding of how the land use activities in the commercial centre generate a corresponding parking
demand. More specifically, the purpose of the surveys and observations was to obtain information regarding the
businesses visited by motorists and the total duration of their visit/s to specific premises.

The surveys and observations enabled the calculation of an overall average duration-of-stay. It has been estimated,
based on the data collected, that motorists using the 2-hour limit spaces in Port Fairy’'s commercial centre parked for an
average of approximately 20 minutes. This reaffirms the findings from the licence plate turnover surveys (which
suggested that parking spaces ‘turned over’ frequently).

The intercept surveys also revealed that a significant proportion of local residents drive to the town centre for relatively
short trips of between 1 to 2 kilometres (10-20 minutes walking time for most adults). Mechanisms that can encourage an
increase in walking for short trips, with a corresponding decrease in driving, could therefore assist in managing parking
demands in the town centre.

During the 1.00pm Friday parking occupancy survey, representative of the busiest time surveyed, 248 vehicles were
parked in the Commercial Core (within 200 metres walking distance of the centre of Sackville Street).

This included 216 vehicles parked in areas which are accessible to the public, as summarised below:

e 139 vehicles parked on-street in “2-hour limit” spaces in Sackville and Bank Streets;

e 57 vehicles parked on-street in “unrestricted” spaces in Sackville, Bank and Cox Streets within 200 metres walking
distance of the town centre;

e 14 vehicles parked in the public off-street car park on the west side of Princes Street; and

e Vehicles parked in the gravel car park at the rear of the Star of the West Hotel — which is currently available to the
public.

This total also included 32 vehicles parked in private car parking areas, as summarised below:

e 10 vehicles parked in the private car park at the rear of IGA,
e 12 vehicles parked in private car parking areas at the rear of commercial shops; and
e 10 vehicles parked in private car parking areas at the rear of food premises, cafés and restaurants.

Of this total, 20 parked vehicles were presumed to be related to Council staff or visitors. These vehicles are assumed to
represent 20 of the 30 vehicles observed parking in both the public off-street car park on the west side of Princes Street
(14 total vehicles parked) and the on-street spaces on the north side of Cox Street between Sackville and Princes Streets
(16 total vehicles parked). Therefore, 10 of the 30 parked vehicles in these two areas are assumed to be associated with
local workers/visitors of businesses in the town centre. This assumption was made based on the results of the turnover
surveys, observations of parking patterns, proximity of parked vehicles to Council Offices and the fact that given the
availability of short and long term parking spaces closer to the town centre, it is considered that the majority of people
who are not associated with Council would not park in the public off-street car park.
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A further 20 parked vehicles at this time are also assumed to be associated with Council staff or visitors but were parked
outside of the Commercial Core precinct and are therefore excluded from the total of 248 vehicles presented above.
These 20 additional vehicles were parked within the private Council car park, in Princes Street near the Council Building
and on the north side of Cox Street immediately east of Princes Street and adjacent to the Council Building.

The 228 non-Council related vehicles which were parked at 1.00pm on Friday in the Commercial Core were therefore
assumed to be associated with businesses in this precinct. At 1.00pm on Friday, the overall parking demand in the
Commercial Centre is 405 (of the 827 spaces available). The remaining 177 spaces occupied in the study area (the
difference between the 405 total spaces occupied and the 228 spaces associated with businesses in the precinct) were
assumed to be occupied by residents and long-term visitors not associated with the commercial uses. This assumption is
based on two factors: (1) the fact that even at this busiest time there were still a relatively significant number of
unoccupied spaces in the Commercial Core; and (2) observations revealing that vehicles parked in areas outside of the
Commercial Core were parked long-term. Together, these two factors suggest that it is highly unlikely that any of the 177
vehicles parked outside the Commercial Core were associated with any of the businesses in the precinct.

The area in Figure 29 shows the businesses in this Commercial Core precinct that were assumed to generate the parking
demand for these 228 vehicles. This area is slightly smaller than the area defined as the Commercial Core in the parking
analysis. In this regard, the 228 non-Council associated vehicles parked in the commercial core are either vehicles
parked within the red area (shown below) or in areas just outside, but still within 200 metres of the town centre. As such,
areas like the public car park on the west side of Princes Street and some on-street areas of Bank and Cox Streets just
east of the red area shown below are included.

Figure 29: Main location occupied by businesses that generate parking demand

Face-to-face surveys and observations (with 87 motorists between 10.00am and 3.00pm on Friday) were undertaken to
identify the destinations of motorists parking in the heart of the town centre. The main destinations visited were shops,
cafes/food stores/restaurants, the IGA supermarket and the Post Office.
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5.3.7 THEORETICAL PARKING SUPPLY ASSESSMENT

Statutory car parking requirements for land use developments are set out in the revised Clause 52.06 of the Planning
Scheme, which came into effect on 5th June, 2012. Clause 52.06 sets out ‘standard’ rates (intended for stand-alone
developments which are not within major activity centres) in Column A. Separate rates are specified at Column B. The
Column B rates only apply where specified in a schedule to the Parking Overlay. Different rates (other than Column A or
Column B rates) can also be applied via a Parking Overlay.

Port Fairy is an activity centre which provides a substantial proportion of the overall car parking supply as ‘shared’ public
parking, and accordingly the Column B rates provide an appropriate starting point. A ‘theoretical car parking demand’
analysis has been undertaken for Port Fairy, based on the existing floor areas (as identified in the Economic Assessment
report and discussed in Section 4.2 of this report) and adopting Clause 52.06 Column B rates, as set out in the Tables
below. The land use categories identified in the Economic Assessment report have been adjusted to match the land use
categories in Table 1 of Clause 52.06 (see Table 9 of the Economic Assessment report).

Land Use Total Estimated Parking Rate Requirement
(as defined in table 1 of clause 52.06 floor area (m?) (Spaces per 100 m2 (Spaces)

in the Moyne Planning Scheme) of leasable floor
area)

Convenience Shop or a shop other 9,804 35 343
than listed in table*

Food and Drink Premises / 4,565 35 159
Convenience Restaurant / Restaurant

Office (includes Bank) 4,062 3.0 121
Supermarket 990 5.0 49
Hotel 12,455 3.5 435
Place of Assembly (includes Library)* 3,553 0.3 10
Total 1,117

Table 3: Car Parking Rate Based on Floor Area

*Note: the ‘community’ land uses were assumed to fit into the place of assembly category

The table below summarises the theoretical car parking requirement (based on Clause 52.06 Column B rates), the actual
parking provision and the surveyed peak parking demand for Port Fairy.

Category Spaces and Occupancy

Theoretical Demand (Column B of 52.06) 1,117 spaces
Existing Supply 827 spaces
Friday peak demand 405 spaces
Surveyed Peak as a Proportion of Column B 36%

Table 4: Car Parking Demand and Provision
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The table above indicates that the surveyed peak car parking demand was 36% of the theoretical car parking demand
(using Column B rates) in Port Fairy. This suggests that requiring new developments to provide parking (or in-lieu
contributions) at Column B rates may not be appropriate. Typically, in the order of 90% occupancy is considered to be
fully occupied, as higher occupancy rates tend to lead to excessive congestion associated with vehicles circulating
looking for vacant spaces. If 90% is considered to be “capacity”, then parking would need to be provided at a rate of at
least 40% of the Column B rates in Port Fairy. This could be applied uniformly over the land use categories that make up
Port Fairy’s town centre — but a more appropriate approach involves ‘discovering’ whether there are differences in
parking generation characteristics between different land use types. In other words, if there are differences in the way
that different businesses attract people — then any such disproportionalities should be reflected in the ‘discount’ applied to
the Column B rates.

Accordingly, a further insight into parking generation characteristics has been obtained for Port Fairy by interviewing
motorists that had parked in the town centre (at the peak demand period) and asking the ‘purpose of their visit’ through a
structured intercept survey. More specifically, motorists that had parked in the town centre were asked which business
premises they visited. This made it possible to apportion the parking demand to the land uses that actually generated it.
This process and the findings are described more fully in the section that follows.

5.3.8 DERIVATION OF EMPIRICAL PARKING RATES

It has been possible, using the data collected in the intercept surveys, to establish linkages between land use types and
parking generation. The process of determining what each land use actually generates in terms of empirical parking
demand per 100 square metres, in Port Fairy, has been as follows:

1. lIdentification of the busiest time period for parking demand (when the maximum number of parking spaces were
occupied). For a weekday, this happened to occur between 1.00pm and 2.00pm Friday.

2. The next step in determining ‘true parking demand’ by land use is to incorporate the all-important duration of stay by
purpose of visit; namely to calculate an overall proportion of occupancy over the hour linked to each land use.

3. In order to achieve this, interview surveys were conducted in the hour between 1.00pm and 2.00pm, to determine the
proportion of time (over that busiest hour) that each parking space in the town centre was occupied by a visitor (or
multiple visitors) and, more precisely, to establish how many land uses each person that parked had visited (and for
how long).

Importantly, when parking demand is at its highest — it is possible to estimate the contribution made by the various land
use categories in the commercial centre in generating the peak parking demand. In turn, by apportioning the estimated
peak parking demand by each land use to the size of that land use (typically square metres of floor space) it is possible to
derive empirical parking rates by land use type in Port Fairy. These are the real-life equivalent of the parking rates
stipulated (for each land use) in Clause 52.06 of the Moyne Planning Scheme.

Table 5 provides the floor space areas for each of the land use categories (adapting the information collected in the
Economic Assessment report to the land use categories in Table 1 of Clause 52.06) and the estimated parking demand
for each use (as estimated through the intercept surveys described in Section 5.3.5). As mentioned before, 228 occupied
parking spaces are assumed to be associated with the businesses in the Commercial Core, while the remaining 177
vehicles (of the total 405 parked at the busiest time — 1pm on Friday) are assumed to be long-term users not associated
with these businesses.
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Land Use Estimated Peak .
(as defined in table 1 of clause 52.06 in the Parking Demand at Zroetzl(iszt)lmated ey
Moyne Planning Scheme) 1pm on Friday

Convenience Shop or a shop other than listed in table 74 9,704
Food and Drink Premises / Convenience Restaurant /

Restaurant 68 4,565
Office (includes Bank) 11 4,062
Postal Agency 10 100
Supermarket 50 990
Hotel 10 12,455
Place of Assembly (includes Library) 5 3,553

Table 5: Floor Area in Commercial Centre and Peak Parking Demand by Land Use

The Postal Agency category was ‘extracted’ from the “Convenience Shop or a Shop Other than Listed in Table 1 of
Clause 52.06” as it was observed during the surveys that there was a high parking demand associated with this land use.
Deriving an empirical parking rate for Postal Agency independent of other shops is thus important to ensure appropriate
evaluation of parking demand in the Port Fairy Commercial Centre.

Land Use Estimated Estimated Parked Vehicles

(as defined in table 1 of clause 52.06 in the [ PEIAL of Attributed to Land Use

Moyne Planning Scheme) visits by parked (based on 228 total parked
y 9 motorists vehicles at 1pm on Friday)

Convenience Shop or a shop other than listed in table 1* 33% 74

Food and Drink Premises / Convenience Restaurant / 0

Restaurant 30% 68

Office (includes Bank) 5% 11

Postal Agency 4% 10

Supermarket 22% 50

Hotel 4% 10

Place of Assembly (includes Library) 2% 5

Table 6: Peak Period (midday Friday) Parking Demands in Port Fairy Commercial Centre
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Table 1 in Clause 52.06 of the Moyne Planning Scheme stipulates the parking rates required for each land use listed in
Table 5. The relevant Planning Scheme parking rates (extracted from Table 1 in Clause 52.06) for the Port Fairy Town
Centre are summarised in Table 7. The parking rates shown in the second column of the table below are those found in
“Column B” of table 1 (which normally apply to an activity centre) and they link the required parking provision to each 100
square metres of leasable floor area. The empirically derived rate shown in the third column of the table has been
developed by dividing the floor space by the maximum parking demand at 1.00pm on Friday 12 December 2014 (as
shown in Table 5 for each land use).

Car Parking required by

Land Use column B in table 1 of Empirically Derived
: . . Clause 52.06 of the Car Parking Provision
(as defined in table 1 of clause 52.06 in the )
Moyne Planning Scheme) Planning Scheme (Spaces per 100 m? of
y 9 (Spaces per 100 m2 of leasable floor area)
leasable floor area)
Convenience Shop or a shop other than listed in table* 3.5 0.76
Food and Drink Premises / Convenience Restaurant /
3.5 1.49
Restaurant
Office (includes Bank) 3.0 0.27
Postal Agency 3.5 10
Supermarket 5.0 5.05
Hotel 3.5 0.08
Place of Assembly (includes Library) 0.3 0.14

Table 7: Comparison of Moyne Planning Scheme Clause 52.06 Parking Rates & Empirical Parking Rates

It is evident that most of the land uses in the Port Fairy Commercial Centre exhibit much lower parking generation
characteristics than those associated with Column B in Table 1 in Clause 52.06 of the Moyne Planning Scheme.

Based on this finding it is considered appropriate to pursue the preparation of a ‘Parking Overlay’ which sets out lower
parking rates for several land use types. The recommended amended parking rates are shown in Table 9.

Land uses for which the Clause 52.06 rates are appropriate given current parking demand (e.g., supermarket), that
currently represent only a small proportion of the activity in the Commercial Centre, that are ‘one-off’ uses and/or are
unlikely to grow or expand significantly in the foreseeable future (e.g., postal agency and place of assembly) have been
excluded from the proposed amendment.
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Car Parking
required by
column B in table 1

Land Use of Clause 52.06 of Recommended Rate

for Parking Overlay
(Spaces per 100 m2 of
leasable floor area)

(as defined in table 1 of clause 52.06 in the the Planning
Moyne Planning Scheme) Scheme
(Spaces per 100 m2
of leasable floor

area)

Convenience Shop or a shop other than listed in table* 3.5 1
Food and Drink Premises / Convenience Restaurant /
3.5 15
Restaurant
Office (includes Bank) 3.0 0.3
Hotel 35 0.1

Table 8: Recommended Parking Overlay Parking Rates

5.3.9 SUPPLY, UTILISATION AND POSITIONING OF DISABLED, LOADING ZONE AND
SHORT TERM PARKING SPACES

Fourteen disabled spaces are provided throughout the study area, primarily in locations close to the town centre. The
maximum occupancy of these spaces was eight parked vehicles (57%) at 10.30am on the Saturday morning and the
average occupancy of the spaces throughout the survey periods was less than four parked vehicles. The existing
disabled spaces were generally well located at the ends of parking areas and adjacent to kerb access ramps to enable
convenient wheelchair access, as illustrated in the photos overleaf. Subsequently, no modifications to the provision or
placement of disabled parking spaces is recommended at this stage.

A total of five “Loading Zone” or short term parking spaces are provided throughout the study area, as summarised
below:

e One “Loading Zone” parking space is provided on Bank Street outside “The Hub Restaurant”;
e Two “¥a hour limit” spaces are provided on Bank Street outside the Post Office; and
e Two “¥a hour limit” spaces are provided on Cox Street outside the ice-cream shop.

The “V4 hour limit” spaces provided outside the Post Office and ice-cream shop were observed to work effectively in
regards to being utilised by legitimate short term visitors and thus providing convenient parking opportunities for these
motorists.

Given the generally high turnover observed throughout the study area, it is recommended that additional “V hour limit”
parking spaces be provided close to the town centre adjacent to other high demand land uses which often require short
stays, such as the supermarket and newsagency. These short term parking spaces may also assist opportunities for
delivery vehicles.

The one “Loading Zone” space on Bank Street was rarely occupied. However, observations did indicate that when large
trucks are delivering, they often have difficulty parking within the confines of the individual parking spaces. Subsequently,
it is recommended that additional short term parking spaces (i.e.: 5-minute limit or ¥4 hour limit) be installed adjacent to
the existing “Loading Zone” space to increase the likelihood of delivery trucks obtaining available parking opportunities in
this location, but also be able to be utilised by legitimate short term visitors throughout the majority of the day when
delivery trucks are not present.
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One “Taxi Zone” space was provided on Bank Street outside the Village Green (near Sackville Street). This “Taxi Zone”
space was never utilised and it is recommended that this space be converted to a public “5-minute limit” space which can
be utilised by taxis, delivery drivers and legitimate short term visitors.

5.4 CHANGES TO PARKING SUPPLY IN 2015

In mid-2015, the private informal carpark area located at the rear of the Star of the West Hotel was closed by the property
owner. The capacity of this area was 18 spaces, primarily used by staff for long-term parking. The new overall parking
supply servicing the town centre therefore comprises:

e 665 on-street spaces (458 formally line marked, 176 informal grass nature-strip spaces and 31 non-line marked
spaces in Princess Street); and
e 144 off-street spaces (134 public spaces and 10 private spaces behind the IGA supermarket).

5.5 INTERPRETATION OF DECEMBER 2014 SURVEY RESULTS

Comparison of the December 2014 parking survey findings with previous and subsequent Council surveys suggest that
parking demands in December are similar to demands in months immediately after the peak summer school holiday
period. The December demands are also significantly greater than demands during the winter months.

The December 2014 surveys revealed parking demand to be approximately 63% of the peak season demand recorded
on 2 January 2013. As previously indicated, this strategy will not aim to specifically address the extreme peak period
parking demands which occur for small periods of the holiday season and special events. Instead, event management or
temporary plans should be implemented and more sustainable transport options encouraged during these times.

5.6 CURRENT & FUTURE PARKING DEMANDS
5.6.1 EXISTING SOURCES OF PARKING DEMAND

At present, the parking demand in the Port Fairy Commercial Centre reflects the mix of existing land uses. There are
around 36,549 square metres of building area devoted to non-residential activities. This includes 15,359 square metres of
retail space (including a supermarket of around 1,000 square metres), 12,455 square metres of hotels and commercial
accommodation, 4,062 square metres of offices and 3,553 square metres of community buildings. The empirical rates
presented in this strategy already reflect visitor-tourist influences in the Port Fairy township (excluding the absolute peak
summer holiday period and special events).

5.6.2 FUTURE PARKING DEMAND

The Economic Assessment report presented floor space projects for the year 2036. The land use projections and
empirical parking rates (at the period of maximum parking demand) calculated in Section 5.3.7 were used to estimate the
forecast peak demand associated with each land use and a total for the commercial uses in the study area (see Table 9).
No change is assumed in the place of assembly/library category (consistent with the Economic Assessment report
statement that “community facilities will not get priority”) or the postal agency.

The projected parking demands for the respective land uses result in an overall maximum parking demand of 331 spaces
associated with the commercial uses in the study area. As discussed before, at the busiest time there were an additional

177 parking spaces occupied by residents and long-term visitors. The total maximum parking demand for the study area

in 2036 is 508 (up from the current maximum of 405 parking spaces occupied). Even though this represents an increase

of 25% from current levels in 20 years, there would still be 319 of the 827 spaces in the study area unoccupied (or 39% of
the total parking supply in the study area).
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Forecast
Land Use Floor Area
(as defined in table 1 of clause 52.06 in the in 2036
Moyne Planning Scheme) (square

metres)

Empirical
Parking Rates Forecast Parking

(spaces per 100 Demand in 2036
square metres)

g%rr;/enlence Shop or a shop other than listed in 12,309 0.76 93
Food and Drink Premises / Convenience 6,502 1.49 9
Restaurant / Restaurant

Office (includes Bank) 5,385 0.27 14
Postal Agency 100 10 10
Supermarket 2,000 5.05 101
Hotel 16,511 0.08 13
Place of Assembly (includes Library) 3,553 0.14 4

Table 9: Land Use Projections and Forecast Parking Demand
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6 PORT FAIRY CAR PARKING STRATEGY
6.1 STRATEGY OVERVIEW

The Port Fairy Car Parking Strategy’s principal objective is to ensure that adequate and convenient public car parking
exists, in the town’s commercial centre, to address the existing parking needs (that have been determined by this study’s
survey activities) as well as anticipated future parking needs — but without placing an onerous demand on developers to
provide parking in excess of that which is likely to be required. The strategy is seeking to promote the efficient use of
parking through the proposed adoption of additional short-stay parking restrictions in areas of high demand, installation of
a comprehensive way-finding signage scheme (specifically to guide motorists between parking spaces and key
attractions) and amendment to the Clause 52.06-5 — Statutory Planning Scheme parking rates to better reflect local
conditions. To this end, the existing parking surplus (identified in many parts of the commercial centre) is an asset which
can be shared with new development in such a way that it supports the town’s growth. This can be achieved by adopting
appropriate rates within a Car Parking Overlay that will be guided by the following principles:

e Revised parking requirements for developments within Port Fairy need to more realistically reflect the local parking
demand, with standardised rates and measures employed for similar land uses to facilitate redevelopment in line with
Council’s strategic aims and facilitate appropriate change of use development.

e Equity between existing uses and new uses with respect to the use of on-street parking and off-street public parking.

e Promotion of shared or public parking in preference to single user or private parking to capitalise on shared parking
opportunities and make better use of the parking supply.

This strategy also recommends initiation of a ‘cash in lieu’ payment scheme to enable the collection of monies from those
future developments unable to provide off-street parking spaces in accordance with the amended Planning Scheme
parking rates. Monies collected under the ‘cash in lieu’ payment scheme can be used to fund:

e Improvements to existing car parking spaces

e Construction of new car parking spaces

e Improvement in pedestrian links between carpark spaces and commercial centre attractions
e Sustainable transport initiatives.

6.2 STRATEGY RECOMMENDATIONS AND ACTIONS

A number of recommendations have been developed to:

e Assist in encouraging appropriate commercial development / redevelopment within the commercial centre using
realistic parking rates;

¢ Provide suitable employee parking in the immediate short term, whilst encouraging a transition to more sustainable
transport usage in the longer term as facilities are improved;

e Limit the requirements to provide car parking for new development / redevelopment whilst minimising any adverse
parking consequences; and

e Set clear requirements for permit applicants when a reduction or waiver is sought and provide a framework for
information required to be provided with a planning permit application.

In general terms, the on-street parking in the Commercial Core should be governed by short-term restrictions to maintain
vibrancy of the commercial centre; whereas off-street parking and on-street parking (located away from the Commercial
Core and not adjacent to sensitive land uses) should provide for long term local worker and overnight visitor parking
demands. Appendix A shows the general geographic location of the parking actions recommended for implementation.
All actions are described in detail in the following sections.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
SHIRE COUNCIL | 44



-~

calibre

CONSULTING

6.2.1 RECOMMENDATION 1: ON-STREET PARKING MANAGEMENT

Recommendation 1: During periods of high parking demand, the Council will manage on-street parking by
discouraging medium and long-term parking in the commercial centre. Maximum parking duration will be set at
2-hour limit. Shorter duration will be installed where a high turnover rate of vehicles is required.

On-street parking is often the most convenient form of parking and, for varying reasons, access to on-street parking
spaces is essential to businesses, retails outlets, institutional uses and their customers. On-street parking is also critical
for people with disabilities and for the delivery of goods. In the heart of Port Fairy’s commercial centre, there is
competition for the limited kerb side space between many users, each of which has varying parking requirements. The
challenge is to ensure that the parking requirements of different users are met through the equitable sharing or protection
of on-street parking spaces. Therefore, Council should seek to ensure that on-street parking is primarily serviced by
short term restrictions to:

e Encourage turnover of customers to retail and business premises through the provision of short term parking.

¢ Ensure that medium term and long term parking demand is primarily catered for by off-street private and public off
street carparks

e Ensure that all on-street parking is utilised efficiently. Generally, compliance with existing short term parking
restrictions tends to be very good.

Action 1.1: Provide additional quarter-hour limit parking

Providing access to businesses for residents, shoppers and visitors is essential to the vitality of the town centre and to
commercial activity. Council will investigate the provision of additional short term parking in areas such as Sackville
Street (between Bank and Cox Streets) and Bank Street (between Sackville and James Streets).

High demand for short-term parking has been identified at three locations:

e The supermarket on Sackville Street;
e The chemist on Sackville Street and
e The post office on Bank Street

Based on the surveys of parking demand at these locations, it is recommended that the following additional quarter-hour
limit parking spaces be installed:

e Sackville Street
o Adjacent to supermarket on west side of the street — 3 spaces
o  Chemist on east side of the street — 3 spaces

e Bank Street
o  Post office on the north side — 3 spaces

The provision of quarter-hour parking spaces at these locations will dissuade longer term parking in the immediate
frontage of these premises and facilitate the high levels of short-term visitation generated.

The ‘Car Parking Strategy Plan — Actions’ at Appendix A of this report outlines potential locations for the provision of
further short-term car parking.
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Action 1.2: Rationalise and provide new loading zone spaces

Providing access for deliveries and service vehicles is important for commercial activity in the town centre. Council will
investigate the feasibility a number of aspects to improve access to loading zone spaces to enable longer delivery
vehicles easier access, parking and manoeuvrability into and out of loading zones, while enabling access to other short
term parking users at other times.

The positioning of new loading zones will provide:

e Year-round certainty for delivery drivers on where they will be able to secure legal parking spaces
¢ Convenient and safe “drive-in” access and arrangements that minimise unnecessary manoeuvring;

In determining the siting of improved loading zones, consideration must be given to ensure there is no net loss of car
parking spaces. As such any losses will need to be offset within the vicinity of the loading zones.

Providing safe and functional loading zones will be beneficial not only to traffic movement but to commercial productivity
within the Port Fairy township.
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6.2.2 RECOMMENDATION 2: ENCOURAGE LONG-TERM PARKING IN APPROPRIATE
AREAS TO FACILITATE HIGHER UTILISATION OF SHORT TERM SPACES &
DESIGNATE AREAS FOR LONG VEHICLE PARKING

Recommendation 2: Council will manage off-street parking areas under its control by encouraging their use as
long-term parking for business owners and employees, as well as for long-vehicle parking

The parking surveys have revealed that some of the public off-street parking areas controlled by Council are not always
fully utilised. Moreover, there is some evidence that a number of staff working in the commercial centre park within the
short term 2-hour limit parking spaces within the core areas of Bank Street and Sackville Street.

High utilisation of on street parking spaces (high occupancy and turnover) contributes to a sense of vibrancy of a town
centre. However, the static nature of long-term / all-day parking, particularly when it occurs in the heart of the commercial
centre, not only detracts from the desired vibrancy of the town but also denies short term parking opportunities for many
shoppers and visitors.

The use of the 2-hour limit parking spaces for medium to long term stays is not the intent of the short term parking
restrictions and suggests that greater encouragement is required for local workers to use alternative off-street parking
areas that are specifically designed for long term use.

Nevertheless, providing access to convenient parking for business owners and employees is critical to the viability of the
commercial enterprises in the town centre.

Action 2.1: Formalise unrestricted on-street parking

There is an opportunity to promote better use of informal and unrestricted on-street parking in areas peripheral to the
commercial centre and in the process help protect vegetation from vehicle damage and facilitate orderly and efficient
parking. The priority areas for potential formalisation include Sackville Street north of Bank Street and south of Cox
Street, and James Street between Bank and Cox Streets.

The ‘Car Parking Strategy Plan — Actions’ at Appendix A of this report outlines potential locations for the provision of
further medium and long-term car parking.

Action 2.2: Provide long vehicle parking areas

Council will formally designate areas near the town centre specifically destined to accommodate long vehicles. The
areas include those identified in the Regent Street long-vehicle parking plan prepared by Council in 2009 (as shown in
Figure 30). The provision of these parking zones will ensure convenient access for visitors and residents needing long
vehicle parking; this will also assist in reducing the use of multiple spaces by single vehicles on areas such as Sackville
Street between Bank and Cox Streets.
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Figure 30: Regent Street Long Vehicle Parking Plan
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6.2.3 RECOMMENDATION 3: RESIDENT PARKING

Recommendation 3: Moyne Shire Council will issue parking permits will be issued to properties within streets
that are included in the Port Fairy Resident Parking Permit Scheme and qualify for a permit.

The expansion of the resident parking policy will help to provide a mechanism by which residents are exempt from some
parking restrictions and have a reasonable opportunity of finding car parking in proximity to their homes, while still
balancing the increased parking demands in Port Fairy’'s Commercial Centre and preserving opportunities for parking for
other road users such as shoppers, visitors and workers.

This Policy specifies the criteria by which residential parking permits will be allocated to households and defines the
process by which permits will be considered.

Action 3.1: Develop resident parking scheme in Port Fairy

Council will develop a resident parking scheme in Port Fairy’s Commercial Centre based on the following principles:
Eligibility criteria for parking permits

The Port Fairy resident parking scheme will apply to residential properties that are:

e of heritage significance; and
¢ single dwellings on a lot where there is no vehicle access to on-site parking

The scheme will operate in Port Fairy’s commercial centre — the area identified in this report.

Permits, once issued, can only be used for passenger vehicles less than 6 metres in length and with a kerb weight of less
than 2500kgs. Ineligible vehicles include those used for commercial purposes such as vans, buses, heavy or long
vehicles (as defined in Section 200 Version 21 August 2013 Page 3 of Road Rules Victoria) and earthmoving equipment.
In addition, towed vehicles such as trailers, caravans and boats and motor homes are also ineligible.

Permit entitlements

Parking permits will only be issued for a resident’s passenger vehicle where the resident’s property has a frontage or side
on a street that is within a resident parking permit scheme area. Permits are not to be used at any other location or for
any other purpose. Permits are not transferable between vehicles, being specific to the vehicle registration number for
which that permit was issued.

Council will issue permits to eligible properties as follows:

e A maximum of two free resident parking permits
e One visitor parking permit for an annual fee as determined by Council. Only one visitor parking permit per household
will be issued.

Visitor parking permits are to be used by bona fide visitors only and cannot be sold or transferred to anyone else (i.e. for
commuter or business parking). These permits may also be used when residents have the use of an alternative vehicle
for a short period of time. The permit is to be retained by the resident at all times whilst not in use.
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6.2.4 RECOMMENDATION 4: CONNECTIVITY OF PARKING FACILITIES & DIRECTIONAL
SIGNAGE

Recommendation 4: Moyne Shire Council will develop a way-finding directional signage strategy to help inform
visitors of the various parking options available when visiting the commercial centre and other town attractions
as well as to direct visitors to where the most appropriate parking option can be found to suit individual needs.

The development and implementation of directional way-finding signage will help to reduce unnecessary circulation traffic
and optimise the utilisation of car parking. The way-finding signage should be designed to make it clear where motorists
should head, for either short or long term parking needs. It should also direct those with special requirements (buses,
long vehicles) to appropriate designated areas.

The way-finding signage will identify route options for moving on foot between key attractions in the town, such as the
routes between the beach, the marina precinct and the town centre using the existing pedestrian bridge over the river.
Strengthening pedestrian connections will assist in reducing excessive car travel and help decrease parking demands.
Pedestrian improvements should be considered on either side of the pedestrian bridge, such as the installation of a
raised ‘zebra’ pedestrian crossing on Gipps Street and the construction of a footpath along Griffiths Street to further
enhance the attractiveness and safety of this walking route between the town centre and waterfront attractions

Action 4.1: Provide directional signage for parking areas and attractions

Council will implement wayfinding and parking information to promote more efficient use of parking spaces and
movement between the town centre, the marina precinct and the beach. The information provided should include location
of medium- and long-term parking, as well as designated long vehicle parking areas. Information about the proximity and
convenience of walking between these main areas will also reduce unnecessary vehicle travel and promote more efficient
uses of existing parking spaces.

Directional signage to be installed for both pedestrians/cyclists and motorists. The pedestrian signage is to emphasise
connectivity between Port Fairy’s attractions by strategic positioning of signs along Sackville and Bank Streets, and the
two pedestrian routes highlighted in Figure 31. The signage directed at motorists should capture the principal entry points
into town: (1) from the east at the bridge crossing of the Moyne River, before the intersection of Gipps Street and Regent
Street directing long-vehicles (upon implementation of the Regent Street parking plan), before the intersection of Gipps
and Bank Streets, and at the intersection of Bank and Sackuville Streets; and (2) from the west before the intersection of
Princes Highway and Regent Street and building on the existing caravan signage, install additional directional signage
guiding motorists driving long vehicles to the new areas established as part of the Regent Street parking plan, and before
the intersection of Princes Highway and Bank Street building on the existing signage. The directional signage should
indicate the numbers and locations of long-vehicle parking spaces, long-term on-street parking spaces and short-term on-
street parking spaces.
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Figure 31: Directional signage and Attractions
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6.2.5 RECOMMENDATION 5: NEW DEVELOPMENTS — STATUTORY PARKING RATES

Recommendation 5: Council will prepare a Planning Scheme Amendment for a new parking overlay to apply in
the Port Fairy Commercial Centre. The parking overlay will feature a reduction of the existing standard parking
rates set out under clause 52.06 of the Moyne Planning Scheme.

When considering the appropriateness of the existing Planning Scheme parking rates for various land use types, it is
relevant to note that Clause 52.06 of the Moyne Planning Scheme:

e Includes a ‘purpose’ with measures to encourage reduction in parking demand and promote sustainable transport
alternatives;

e Does not require a permit to reduce car parking for a change of use if the parking requirement for the new use is
equal to or lower than that for the existing use;

e Outlines decision guidelines for reducing a car parking requirement; and

¢ Includes different rates and measures that may apply, for some land uses, depending on whether Council applies the
standard ‘Column A’ rates, lower standard ‘Colum B’ rates or another rate through the application of the Parking
Overlay.

The data collected and analysis undertaken in the preparation of this strategy have revealed that a reduction in some of
the standard ‘Colum B’ rates is justified. The new reduced parking rates will need to be incorporated into a Parking
Overlay. The Parking Overlay:

e Provides a clear mechanism to vary requirements relating to the number of parking spaces, financial contributions,
design requirements and decision guidelines within local parking precincts;

e Allows areas subject to special controls to be mapped on planning scheme maps; and

e Provides a mechanism to require a permit to exceed a specified parking provision.

The recommended rates for the Port Fairy commercial centre are shown in Table 10.

Car Parking
required by
column B in table 1

Land Use of Clause 52.06 of ~ Recommended Rate

for Parking Overlay
(Spaces per 100 m2 of
leasable floor area)

(as defined in table 1 of clause 52.06 in the the Planning
Moyne Planning Scheme) Scheme
(Spaces per 100 m2
of leasable floor

area)
Convenience Shop or a shop other than listed in table* 3.5 1
Food and Drink Premises / Convenience Restaurant /
R 35 15
estaurant
Office (includes Bank) 3.0 0.3
Hotel 3.5 0.1

Table 10: Recommended Parking Overlay Rates for Port Fairy Commercial Centre

Action 5.1: Planning Scheme Amendment with new parking overlay

Council will pursue a Planning Scheme Amendment to incorporate a new parking overlay for the Port Fairy commercial
centre. The objective of the overlay will be to provide guidance on reduction of car parking requirements and to
encourage the provision of car parking spaces on site where appropriate and convenient.
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6.2.6 RECOMMENDATION 6: PAYMENT IN LIEU SCHEME

Recommendation 6: Council to establish a cash payment in lieu of the provision of car parking, at the rate of
$4,400 per parking space.

Historically, virtually all the parking requirements associated with the commercial activities in the town centre of Port Fairy
have been satisfied by public parking. More specifically, of the 807 parking spaces surveyed in 2017 for the commercial
centre almost all are public spaces (either on-street or within public off street carparks). Whilst this may be appropriate for
times of the year when peak parking demand is not manifested, there are times of the year (becoming more frequent in
recent years) when the combination of local parking demands and tourist and visitor dynamics result in demand
exceeding supply in certain areas.
Within this context, it is recommended that Council establish a payment in lieu scheme for new developments that have a
shortfall in the amount of car parking that they are required to provide. In these instances, it is reasonable for the Council
to assist by accepting money for this shortfall to provide alternative car parking in an adjacent or nearby existing or
proposed public carpark.
The report by Tim Nott (2016) identifies a payment in lieu scheme as being the best option to achieve appropriate funding
for future car parking. There are two options available to Council in determining the cash in lieu payable per space. The
first takes into account the costs associated with acquiring land in order to provide additional spaces. This option is costly
due to the high property prices within the centre of Port Fairy and hence the cash in lieu rate is significant if land
acquisition is incorporated as outlined in the equation below:
Where land is required to be acquired in order to provide new car parking spaces:
P=L+C+A
Where:

P — Cost per space (cash-in-lieu rate - $ per car space)

L — The market value of land ($500 per mz2x 36mz per space = $18,000 per space)

C — The construction cost ($4,314 car space)

A — An administration charge (typically 2% of the total cost)

P = 18,000 + 4,314 + (2% * (18,000+4,314)) = $22,760.28

Where land is not required the contribution is equivalent to the cost of improving the existing informal spaces already
provided by Council as outlined in the equation below:

P=C +A
Where:
P - Cost per space (cash-in-lieu rate - $ per car space)

C — The construction cost ($4,314 car space)
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A — An administration charge (typically 2% of the total cost)
P =4,314 + (2% * 4,314)) = $4,400.28

The information above is based on 2015 Moyne Shire land valuation and the Port Fairy Town Centre Parking Strategy—
Economic Assessment (Tim Nott, 2016) which replied upon Napier and Blakely,2013 for construction costs. Those costs
including the cost of paving and marking based on each space requiring 36 square metres and a construction cost of
$120 per square metre including an allowance for signage. It should be noted however that prior to finalising the
associated amendment documents, these estimates will need to be confirmed by a Quantity Surveyor.

The contribution (plus GST) is to be adjusted annually from 1 July 2016 using CPI (all groups) as the index. Each existing
business will have a theoretical parking requirement calculated based on the existing Planning Scheme and whether or
not they have provided any of those parking spaces on site. It could be a secondary option (although this is not explicitly
recommended) for Council to attend to any possible shortfall by way of a special rate — 10% of the cost of building each
‘at-grade’ parking space. For example, if a business in the town centre should have provided (according to the Planning
Scheme) five spaces on site and did not provide any, they would have to pay 10% of the cost of providing those five
spaces — namely 10% of $4,400.28 multiplied by 5 = $2,200.14 or in the event that land acquisition is factored in 10% of
$22,760.28 multiplied by 5 = $11,380.14.

A Schedule to the Parking Overlay will be introduced to allow ‘payment-in-lieu’ payments to be paid in place of providing
all of the required car parking spaces where on site provision is not possible. The concept of payment-in-lieu
contributions for car parking is based on the philosophy that where developments have a shortfall in the amount of car
parking that they are required to provide, it is reasonable for the Council to assist by accepting money for this shortfall to
provide alternative car parking in an adjacent or nearby existing or proposed public carpark, if possible.

Numerous municipalities within Victoria have payment in lieu parking schemes where developers pay a fee for parking
they do not provide in line with the parking rates stipulated in the Planning Scheme. Table 11 provides examples of
municipalities that have incorporated payment in lieu schemes into their Planning Scheme. The cash rate per parking
space in many of the schemes is adjusted annually.
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Payment in Lieu Scheme
Municipality Location (Cost per parking space)

Ex GST and subject to CPI adjustments

. Glen Waverley
City of Monash June 2012 PseEll Ay Garie $11,000
Oakleigh Major Activity $6,000
Centre
. Berwick Village
City of C 2 . 16,
"ty ot Lasey 006 Commercial Centre CHERED
Shire of Wodonga 2003 Wodonga CBA $5,000
Shire of October 2008 Echuca CBD and $2,000
Campaspe Historic Port
Yarrawonga
Shire of Moira 2009 Central Activities District $8,060
& Cobram
Shire of Greater
: 2003 Shepparton CBD $4,500
Shepparton
Shire of Surf
ICoast u December 2012 Torquay Town Centre $13,828 per car parking space
City of Wyndham October 2011 Werribee City Centre $12,500
City of Qreater 2009 Bendigo CBP Parking $10,000
Bendigo Precinct
hi f Col
shire of Colac | 1y o mber, 2011 Apollo Bay $13,000
Otway Commercial Centre

Table 11: Existing Cash-in-lieu Schemes in Victoria

Payment-in-lieu would be particularly suited to Port Fairy’s commercial centre (in preference to on-site parking for
customers) especially given that the town is characterised by many comparatively small development sites which are not
large enough to enable the efficient incorporation of off-street parking. Shared public parking resources are more efficient
than private parking, and this is demonstrated by surveys which suggest an underutilisation of private parking and a high
demand for public parking. Accordingly, the payment-in-lieu parking rate would take into account the desire to encourage
this option for provision of customer parking.In this instance, this report recommends that findings made by Tim Nott,
where a charge of $4,400 per parking space is made by those who do not provide off-street public parking.

Traditionally, payment in lieu payments have been based on the cost of providing additional spaces. However, given the
existing provision of parking in Port Fairy it may also be appropriate to use such funds to improve the overall parking
amenity including initiatives to formalise existing unmarked spaces, upgrade signage, improve lighting, improve
pedestrian access and the provide shade to existing car parking areas. Due to existing land constraints in the Port Fairy
town centre, provision of future public parking resources would involve construction of parking on land already owned or
to be purchased by Council in the future. Further to this, the Port Fairy Town Centre Car-Parking Strategy — Economic
Assessment (Tim Nott , 2016) notes that a payment in lieu rate of $4,400 is at the lower end of the range being charged
by other payment in lieu schemes in Victoria, and therefore should not act as a disincentive to investment in Port Fairy’s
town centre.
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Action 6.1: Establish a cash in lieu scheme

Council will engage the services of a suitably qualified Quantity Surveyor to confirm the estimated construction costs and
to confirm the financial contribution to be made in lieu of the provision of car parking spaces prior to exhibiting the formal
Planning Scheme Amendment to implement the recommendations of this strategy and introduce the Parking Overlay for
the Port Fairy commercial centre. Payments made in lieu of car parking shall be paid into a parking fund to be used for
the provision of new public car parking facilities or improvements to existing facilities, including general streetscape
amenity improvements. The Council may use this fund to provide public parking facilities anywhere within reasonable
proximity to the subject land in which a cash-in-lieu arrangement is made.

The Quantity Surveyor will therefore act to ratify the suggested rate of $4,400 per parking space as the rate for a
payment in lieu scheme (as calculated in Tim Nott’s report).

Action 6.2: Planning Scheme Amendment with Payment in Lieu Scheme
Council will pursue a Planning Scheme Amendment to incorporate a payment lieu scheme as part of the Parking Overlay

for the Port Fairy commercial centre. The Overlay will set out the amount in dollars to be provided for each space not able
to be achieved on site and the method of indexing the amount.
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7 MONITORING AND REVIEW

This chapter outlines how Moyne Shire Council will monitor and review progress in delivering the strategy and what
information the Council needs to examine in order to be able to undertake an effective review.

Effective monitoring and review of this strategy will seek to:

e Assess relative successes and failures in terms of parking utilisation and the vibrancy of uses and activities in the
commercial centre; and
e Analyse successes and failures to identify lessons learnt.

At a strategic level, when reviewing progress towards achieving the goals of the Port Fairy Car Parking Strategy, the
Council should:

e Ensure that actions that relate to parking provision and management in the commercial centre are satisfy the
recommendations set out in this document and the policy objectives; and

e Keep under review internal and external changes which may require changes to the strategy or affect its ability to
achieve the stated objectives.

Ultimately, the use of parking surveys and, possibly, formal questionnaires will be necessary, on a recurring basis, to
measure the effectiveness of actions undertaken. It is recommended that these occur every two years.
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8 CONCLUSIONS AND RECOMMENDATIONS

The Port Fairy Car Parking Strategy has reviewed the adequacy of car parking arrangements and controls in the Port
Fairy Commercial Centre. The Strategy has concluded that there is currently a sufficient supply of car parking to service
the existing population and this this is unlikely to change in the near future.

In summary, the recommendations provided in this strategy include:

¢ Introduction of a car parking overlay to provide for a reduction in car parking ratios;
e Introduction of a payment in lieu contribution when car parking cannot be met on-site;

e A number of action items to better address existing car parking availability, loading arrangements for commercial
businesses, long vehicle parking and way finding;

e  Prior to the preparation of Planning Scheme Amendment documents to introduce the Parking Overlay and give effect
to the recommended parking ratios and cash in lieu the following further work is required:

o Quantity Surveyor to confirm the estimated car parking construction costs in order to confirm the nominated
cash in lieu rate prior to the preparation of Planning Scheme Amendment documentation.

o Further refinement to determine the allocation of funds collected under the proposed schedule to the car
parking overlay having regard to the recommendations on this strategy and consistent with the objectives of
Section 4 of the Planning and Environment Act 1987.

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
SHIRE COUNCIL |58



—)
caliore

CONSULTING

M140555-005-R-AU-ES | (DRAFT) FINAL REPORT | MOYNE PORT FAIRY CAR PARKING STRATEGY
SHIRE COUNCIL 159



CALIBRE CONSULTING

APPENDICES




CALIBRE CONSULTING

APPENDIX A CAR PARKING STRATEGY PLAN - ACTIONS
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1.1 Action 1.1: Investigate provision of additional short-term parking
1.2 | Action 1.2: Investigate improvements to loading zone space management
2.1 Action 2.1: Investigate provision of additional medium- and long-term parking
2.2 Action 2.2: Investigate provision of long vehicle parking areas
3.1 Action 3.1: Investigate provision of directional signage for parking areas and attractions




