


Introduction.

The voice of our young people has
informed the new youth plan.

Between August 2018 and December 2019 over 820 young
people provided input via online and paper based surveys,
public forums, face-face consultations, focus groups, and
existing programs, and events. In addition, consultation was
undertaken with parents, carers, youth and community service
and education providers and local government.

Young people provided valuable information and insights
about the issues that mattered most to them. Of the
priorities identified, three key focus areas emerged for
action over the next three years — Youth Voice, Youth
Development and Youth Participation.

The Moyne Youth Plan 2020-2022 provides a clear direction
for Council and partners over the next three years to better
support outcomes for young people and make the Moyne
Shire a vibrant place of opportunity where young people
are supported to be heard, develop skills, belong and
contribute.

What is Council’s role?

Council will focus on
helping young people
access and experience
local opportunities to live,
learn, work, stay healthy,
be safe and feel included
in their community.

This is a whole of community plan for delivering
better outcomes for young people in Moyne.

In the South West Region many organisations
work to deliver services for young people and
cater to their different needs and priorities.

Council’s role is to support and strengthen the
work already happening in the local region.

We do this by building the capacity of local
groups, service providers and our stakeholders.

Council is committed to working in partnership
with young people, community groups, service
providers and other levels of government to
coordinate programs and joint responses to
important issues and improve outcomes for all
young people in the Moyne Shire.



Guiding Principles.

Moyne Shire will ensure young people
are engaged in a meaningful way. They
will have opportunities to inform Council
decisions, build their understanding

and capacity, learn new things, create
relationships and build trust.

Moyne Councillors and Officers acknowledge that
young people impacted by decisions about their
community have a right to be part of planning and
decision-making processes.

We will proactively listen and talk to young people

to strengthen our relationships with them, build
collective knowledge and inform the Shire’'s decision-
making.

...........



The Action Plan.

We provide
opportunities for
young people to have
their say

We increase
collaboration

to strengthen
partnerships, networks
and advocacy in
priority areas

Multiple
mechanisms for
young people to
have a voice to
Council

Young people

are represented

in partnerships,
networks and
advocacy activities

Annual/biannual survey
of young people in Moyne
Shire

Develop Commmunication
Strategy

Redevelopment of Moyne
Youth social media / website

Community Plan 2040

NEW

Youth Advisory model

to drive leadership and
connection to council (e.g.
Youth Council)

EXISTING

Pilot Lead4i (Lead for NEW
innovation program)
Research and investigate NEW

Live4Life program

Increased mechanisms through which young people can have a voice

Increased number of young people using available mechanisms

More young people from across the having a say about issues that
affect them

More young people from across the Moyne Shire can access programs
and activities

We provide innovative
opportunities for
young people to
develop skills

We provide
opportunities for
young people to
access and contribute
to hosting local events
and activities

Young people
have leadership
skills and visible
in leadership roles
across the LGA

Local events and
activities are
attractive to and
supported by
young people

FLOI (Future Leaders of
Industry)

NEW

Youth Advisory model

to drive leadership and
connection to council (e.g.
Youth Council)

EXISTING

Pilot Youth Parliament

NEW

Engage! - Leadership and
skill develop programs and
projects

EXISTING

FReeZA - skill development
workshops

EXISTING

FReeZA - Performance
Development Program

FReeZA - art, music and
cultural activities and events

EXISTING

EXISTING

Pilot Youth Week activities

NEW

Young people from across the Moyne Shire can participate in
programs and activities to develop skills

Increased number of co-designed, free and low cost place based
programs/activities and events across the Moyne Shire




The Future
Projected growth increase
0.6% between 2016 and 2041.
2,026 — 2,488
2,036 - 2,486
2,041 - 2,495

Youth Snapshot. | "8

The shire spans 5,478km2. According to
the 2016 Census data the Moyne Shire has
a total population of 16,499 total residents
across it's townships. Youth represent

15% of the total population which equates
to a total of 2,405 young residents aged
between 12 and 24 years.

Persons.

pge. v 0 w6 e & e e gt e



How we engaged. What the
| engagement told us.

We engaged with 822 young people
(33% of the total youth population). In
addition, consultation was undertaken d

with parents and carers, youth service were female
and education providers, Council’s full
management team, Councillors and Youth Q were male

Council from August 2018 - December 2019. | | aged between
This is how they participated:

Q | 12 and 25
non binary




Positive things.
« Open space
« Close and friendly community

. The beach . 58%

« Accessible to services
are keen to be

+ lts quietness involved in projects

0, 0,
63% 89%
are involved in are involved in

sporting clubs afterschool activities

are involved in are involved in
music, arts and volunteering and
cultural activities special interest groups

21% I 16%




