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Moyne Shire Municipal Emergency Management Plan Part 1 Introduction

FOREWARD
This Municipal Emergency Management Plan (MEMP) contributes to community safety through the
reduction of the impact of emergency rated events that can cause death, injury, loss of property and
community disruption.

Emergency management planning at the municipal level is a multi-agency responsibility with
Council playing an important role as a direct participant, particularly in the coordination of local relief
and recovery services. Council also facilitates the planning process through the appointment and
management of the Municipal Emergency Management Planning Committee (MEMPC).
Experience shows that good planning for the use of resources in managing risk, responding to
emergencies and helping affected communities and environments to recover can significantly
lessen the harmful effects of those emergencies.

Disciaimer:

No reader should act on the basis of any matter contained in this publication without appreciating that it may be the subject of ame
or revocation from time to time without notice.

The CouncWors of Moyne Shire expressly disclaim all and any liability (including liability in negligence) to any person or body
of anything and of the consequences of anything done by any such person or body in reliance, whether total or partial, upon the whole
or any part of this publication.

1. INTRODUCTION

1.1 Municipal Endorsement
The Moyne Shire Council Municipal Emergency Management Plan has been produced pursuant to
Section 20(1) of the Emergency Management Act 1986. This plan addresses the prevention of,
response to and recovery from emergencies within Moyne Shire and is the result of the co-operative
efforts of the Emergency Management Planning Committee and the Victoria State Emergency
Service, and recognises the previous planning activities of the Municipal area.

The Moyne Shire understands and accepts its roles and responsibilities as described in Part 4 of
the Emergency Management Act 1986.

This Plan should be read in conjunction with the Emergency Management Manual Victoria at
www.emv.vic.gov.au.

The Moyne Shire Municipal Emergency Management Plan incorporates the following
documentation and Plans:

? Moyne Shire Community Emergency Risk Management (CERA) Risk Register and
Treatment Options.
? Moyne Shire Municipal Emergency Relief and Recovery Plan.
? Moyne Shire Municipal Fire Management Plan.

? Moyne Shire Flood Emergency Plan.
Amendments to the above will be made by the Municipal Emergency Management Planning
Committee and be referred to the CEO then to Council.

The Moyne Shire Municipal Emergency Management Plan has strong links with the Moyne Shire
Business Continuity Plan.
At the Ordinary Meeting of 23 June 2020, Moyne Shire Council approved and adopted this Municipal
Emergency Management Plan.

Cou ilor

Chief Executive Officer

1.2 Statement of Compliance

SES

Certificate of

Audit
THIS IS TO CERTIFY THAT THE
MUNICIPAL EMERGENCY MANAGEMENT PLAN OF

Moyne Shire Council
Has been audited in accordance with the Guidelines issued by the
Minister and has been assessed as
Complying with the Guidelines"

Tim Wiebusch

6 February 2020

Chief Officer. Operations Date

1.3 Aim
The impacts of a disaster can affect people's lives in many ways including:
? physical harm to themselves or close ones

? damage to their homes or property
? the loss of other things they value - be they tangible or intangible

? destruction of a valued environment
? disruption of routines, relationships and familiar patterns of daily life.
The aim of the Moyne Shire Municipal Emergency Management Plan (MEMP) is to detail
arrangements for the prevention of, response to and recovery from emergencies that could
potentially occur in the municipality of the Moyne Shire as identified in Part 4 of the Emergency
Management Act (Vic), 1986, the Emergency Management Act 2013 and the E mergency
Management Manual of Victoria (EMMV).

Moyne Shire uses an organised approach to emergency management in order to facilitate planning,
preparedness, operational coordination and community participation:

Prevention - the elimination or reduction of the incidence or severity of emergencies and the
mitigation of their effects

Preparedness - is an ongoing set of activities in which people plan, prepare/organise and train for
emergency situations.
Response - the combating of emergencies and the provision of rescue and immediate relief
services

Recovery - the assisting of persons and communities affected by emergencies to achieve a proper
and effective level of functioning.
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Figure 1: Illustrates the nonlinear nature of the prevention (mitigation), preparedness, response and recovery (PPRR)
comprehensive approach to emergency management.

1.4 Objectives
The broad objectives of the Moyne Shire Municipal Emergency Management Plan (MEMP) is to
establish the municipal emergency arrangements to enable Council to:
? ldentify hazards and determine the risk of impact upon the municipality

? Implement measures to prevent or reduce the causes and/or effects of emergencies
? Manage arrangements for the utilisation and implementation of municipal resources in
response to emergencies

? Manage support that may be provided to or from adjoining municipalities
? Assist affected communities to recover following an emergency, and

? Complement other local regional and state planning emergency arrangements.

1.5 The Municipal Emergency Management Plan (MEMP)
The MEMP is organised in the following order:

? Part 1: Introduction

includes Table of Contents, Acronyms and Glossary

? Part 2: Background

includes a map of Moyne Shire and an overview of topography and demography, natural
environment, history of emergencies and areas of cultural sensitivity.

? Part 3: Planning Arrangements

Includes planning structures, an overview of committees, roles and responsibilities.

? Part 4: Prevention/Mitigation Strategies

Includes mitigation strategies, sub-plans, treatment plans and community guides and
information.

? Part 5: Response Arrangements

Outlines control, command and coordination roles, municipal responsibilities, community
safety, activation procedures, contact directory, plant and equipment lists and Moyne Shire
emergency management structures.

? Part 6: Emergency Relief & Recovery Plan

Roles and Responsibilities, planning arrangements, relief assistance and recovery
assistance.

1.6 Public Accessibility
A public version of the MEMPlan can be accessed via the Moyne Shire Council website at:

http://www.moyne.vic.gov.au/Emergencies

1.7 Acronyms and Abbreviations

AA Airservices Australia

ADF Australian Defence Force

AEMA Australian Emergency Management Arrangements

AEMI Australian Emergency Management Institute
AEMO Australian Energy Market Operator

AFAC Australasian Fire and Emergency Services Authorities Council
AGCDTF Australian Government Counter Disaster Task Force

AGD Attorney-General's Department (Commonwealth)

AHMPPI Australian Health Management Plan for Pandemic influenza

AIDR Australian Institute for Disaster Resilience

AHMS Australian Inter-Service Incident Management System

AMSA Australian Maritime Safety Authority

ANZEMC Australia-New Zealand Emergency Management Committee

ARCV Australian Red Cross Victoria

ARFF Aviation Rescue and Firefighting (part of Airservices Australia)

ARTC Australian Rail Track Corporation
ATSB Australian Transport Safety Bureau

AusSAR Australian Search and Rescue (part of AMSA)
AUSVETPLAN Australian Emergency Veterinary Plan

AV
Ambulance Victoria
AVCG Australian Volunteer CoastGuard
BOM Bureau of Meteorology
CAD Computer Aided Dispatch

CBR Chemical, Biological, Radiological

CBRIE Chemical, Biological, Radiological, Incendiary Explosive

CCP Chief Commissioner of Police
CCoV Coroners Court of Victoria

CERA Community Emergency Risk Assessment
CERM Community Emergency Risk Management
CERT Community Emergency Response Team

CFA Country Fire Authority

Cl
Critical Infrastructure
CMA Catchment Management Authority

COAG Council of Australian Governments

COMDISPLAN Commonwealth Government Disaster Response Plan

CWA Country Women's Association

DACC Defence Assistance to the Civil Community

DELWP Department of Environment, Land, Water and Planning

DET Department of Education and Training

DFACA Defence Force Aid to the Civil Authorities

DFSV Dairy Food Safety Victoria

DGEMA Director-General Emergency Management Australia

DHA Department of Home Affairs (Commonwealth)
DHHS Department of Health and Human Services
DJPR Department of Jobs, Precincts and Regions

DJR Department of Justice and Regulation
DLHV Disaster Legal Help Victoria
DPC Department of Premier and Cabinet
DTF Department of Treasury and Finance

DVI Disaster Victim Identification
EA Emergency Alert System
EM Emergency Management

EMA Emergency Management Australia
EMC Emergency Management Commissioner
EMLO Emergency Management Liaison Officer

EMJPIC Emergency Management Joint Public Information Committee

EMMV Emergency Management Manual Victoria

EmRePSS Emergency Resource Providers Suppod Scheme

EMS Emergency medical service

EMT Emergency Management Team
EMV Emergency Management Victoria
EOC Emergency Operations Centre
EPA Environment Protection Authority
ERC Emergency Response Coordinator

ERCC Emergency response coordination centre
ERDO Emergency response development officer

ERM Emergency Risk Management (also Enterprise Risk Management)

ESLG Emergency Services Leadership Group

ESTA Emergency Services Telecommunications Authority

GIS Geospatial information system
HHS Health and Human Services

HIMT Health Incident Management Team

llA Initial Impact Assessment
ICA Insurance Council of Australia
ICC Incident Control Centre

IDRO Insurance Disaster Response Organisation

lEMT incident Emergency Management Team
IERC lncident Emergency Response Coordinator
IFMP Integrated Fire Management Planning
lGEM Inspector General for Emergency Management

1MS incident Management System
IMT incident Management Team

LCCSC Law, Crime and Community Safety Council

LSV
Life Saving Victoria
MACES Ministerial Advisory Committee on Emergency Services
Marine EMT Marine Emergency Management Team

MAV Municipal Association of Victoria

MOCC Municipal Emergency Coordination Centre

MEM Municipal Emergency Manager

MEMEG Municipal Emergency Management Enhancement Group

MEMP Municipal Emergency Management Plan (also MEMPlan)
MEMPC Municipal Emergency Management Planning Committee
MERC Municipal Emergency Response Coordinator
MERO Municipal Emergency Resource Officer

MFB Metropolitan Fire Brigade

MFESB Metropolitan Fire & Emergency Services Board

MFPO Municipal fire prevention officer

MoG Machinery of Government
MRM Municipal Recovery Manager
MTM Metro Trains Melbourne

NCTP National Counter Terrorism Plan
NDFA Natural Disaster Financial Assistance

NDRGS Natural Disaster Resilience Grants Scheme
NDRRA Natural Disaster Relief and Recovery Arrangements
NERAG National Emergency Risk Assessment Guidelines

NOPSEMA National Offshore Petroleum Safety and Environmental Management
Authority

NPW Nuclear powered warship

NRIS National Registration and Inquiry System
NSDR National Strategy for Disaster Resilience

POC Police Operations Centre (D24)
POMC Port of Melbourne Corporation

PTV Public Transport Victoria

PV
Parks
Red Cross
AustralianVictoria
Red Cross Victoria

REMPC Regional Emergency Management Planning Committee

REMT Regional Emergency Management Team
RERC Regional Emergency Response Coordinator

RERCC Regional Emergency Response Coordination Centre

RFC Rural Finance Corporation

RR
Road
rescue
RSPCA
Royal Society
for the Prevention of Cruelty to Animals
SAR Search and Rescue
SBCS Small Business Counselling Service
SCC State Control Centre
SCC State Crisis Centre
SCN Security and Continuity Network
SCRC State Crisis and Resilience Council

SEAWC State Emergency Animal Welfare Coordinator
SEMC Security and Emergency Management Committee (of Cabinet)

SEMT State Emergency Management Team
SESC State Emergency Support Centre
SEWS Standard Emergency Warning Signal
SFMPC State Fire Management Planning Committee
SHERP State Health Emergency Response Plan

TAC Transport Accident Commission

TESS Transport, Engineering and Services Support

TSV Transport Safety Victoria
USAR Urban Search and Rescue
VBA Victorian Building Authority

VCC Victorian Council of Churches Emergencies Ministry

VCF Volunteer Consultative Forum
VGC Victoria Grants Commission

VICPLAN Victorian Marine Pollution Contingency Plan

VicPol
Victoria Police
VlCSES Victoria State Emergency Service
V/Une V/Line Passenger Pty Ltd

VRCA Victorian Regional Channels Authority
VWA Victorian WorkCover Authority (WorkSafe)

WICEN Wireless institute Civil Emergency Network
? For current list please refer to EMMV Part 8 Appendixes and Glossary https://files-em.em.vic.gov.au/pubbc/EMV-web/EMMV%20Parts%201-9%20combined.pdf

1.8 Glossary
This glossary defines or explains terms, which have a restricted or technical meaning in the context
of the emergency management arrangements. It does not include ali of the words, titles or phrases
that are defined or described eisewhere in the manual.
Where an entry is marked [Act}, the definition is the same as or is similar to the meaning given in the
Emergency Management Act 1986.

Within each entry, a word or phrase expressed in italics indicates a separate entry exists for that
word.

Assembly Area
A designated location used for the assembly of emergency-affected persons. The area may
also incorporate an emergency relief centre.

Command
The direction of human and material resources of an agency in the performance of that
agency's roles and tasks.
Community Recovery Committee
A committee that may be convened after an emergency to provide a management forum for
the recovery process in respect of an affected area or a specific community.

Community Development Officer
A person appointed to initiate and co-ordinate activities in an affected community to assist its
development in recovering from an emergency.

Control
The overall direction of activities in an emergency response situation.

Control Agency
An agency nominated to control the response activities to a specified type of emergency.

Co-ordinate/Co-ordination
The bringing together of agencies and resources to ensure effective response to and recovery
from emergencies primarily concerned with the systematic acquisition and application of
required resources.

Co-ordinator in Chief
The Co-ordinator in Chief of Emergency Management, whose roles are (a) to ensure that
adequate emergency management measures are taken by government agencies, and (b)
co-ordinate the activities of government agencies carrying out their statutory functions, powers,
duties and responsibilities in taking such measures. [Act] The Minister for Police and
Emergency Services is the Co-ordinator in Chief,

Deputy Co-ordinator in Chief
The Deputy Co-ordinator in Chief of Emergency Management who is the Chief Commissioner

of Police. [Act] (See also State Co-ordinator of Response)
Deputy State Co-ordinator
The Deputy State Co-ordinator of Emergency Response is the Deputy Commissioner
(Operations) of Pohce.

Disaster
A term not in general usage within Victoria's arrangements, where it would be taken to mean
the same as emergency. Under the Act, an emergency is termed a disaster only if a state of
disaster has been declared.

Disaster Area
Means that part or those parts of Victoria in which a state of disaster is declared to exist. [Act]

Disaster, State of
The Premier can declare a state of disaster to exist in all or part of Victoria if an emergency
constitutes a significant and widespread danger to life or property, which justifies the enabling
of the Co-ordinator in Chief, or delegate, to exercise extraordinary powers in directing and
controlling agencies and resources for responding to it. [Act]

Disaster Victim Identification (DV1)
Procedures used to positively identify deceased victims of multiple-casualty emergencies.

Emergency
An emergency due to the actual or imminent occurrence of an event which in any way
endangers or threatens to endanger the safety or health of any person in Victoria or which
destroys or damages, or threatens to destroy or damage, any property in Victoria, or
endangers or threatens to endanger the environment or an element of the environment in
Victoria including, without limiting the generality of the foregoing:

(a) An earthquake, flood, wind-storm or other natural event; and

(b) A fire; and

(c) An explosion; and

(d) A road accident or any other accident; and
(e) A plague or an epidemic; and
(f) A warlike act, whether directed at Victoria or part of Victoria or at any other State or
Territory of the Commonwealth; and

(g) A hi-jack, siege or riot; and
(h) A disruption to an essential service. [Act]
Emergency Activity
Emergency activity is usually referred to in connection with compensation arrangements for
voluntary emergency workers, and is defined as:

(a) Performing a role or discharging a responsibility of an agency in accordance with the
State Emergency Response Plan or State Emergency Relief and Recovery Plan; or

(b) Training or practising for an activity referred to above or being on active standby duty;
or

(c) Travelling to or from the place where an activity referred to above has occurred or is
to occur, (Act]
The definition can also appiy to activities of emergency workers in general

Emergency-affected Persons
People, other than emergency management personnel, who experience losses or injury or are
affected by an emergency. Usually understood to exclude the deceased.

Emergency Area
An emergency area declared under s.36A of the Act, being, in the opinion of the most senior

police officer in attendance, on the advice of the control agency, an area from which it is
necessary to exclude persons due to the size, nature or location of an emergency, so as to
ensure public safety, security of evacuated premises, or the safety of, or prevention of
obstruction, hindrance or interference to, persons engaging in emergency activity. [Act]

Emergency Co-ordination Centre
A centre operating at municipal level to co-ordinate and organise emergency provision of
municipal and community resources.

Emergency Management
The organisation and management of resources for dealing with all aspects of emergencies.
[Act] Emergency management involves the plans, structures and arrangements which are
established to bring together the normal endeavours of government, voluntary and private
agencies in a comprehensive and co-ordinated way to deal with the whole spectrum of
emergency needs including prevention, response and recovery.

Emergency Management Team
The team, which enables an incident controller's response strategy to be carried out by
support agencies through their own commanders, and assists the emergency response coordinator in determining resource acquisition needs, and in ensuring a co-ordinated response
to the emergency.

Emergency Operations Centre (EOC)
An operations centre established by a response agency for its command and/or control
functions, e.g. Police Operations Centre (POC), Fire Control Centre (FCC).

Emergency Recovery
Has the same meaning as recovery.

Emergency Relief
The provision of life support and essential needs to persons affected by, or responding to, an
emergency.

Emergency Relief Centre
A building or place established to provide emergency relief for persons affected by, or
responding to, an emergency.

Emergency Response
Has the same meaning as response.

Emergency Response Co-ordination Centre (ERCC)
A centre operating at State or Divisional level to co-ordinate resources and conduct response
operations ancillary to the control agency.

Emergency Response Co-ordinator
A member of the Victoria Police appointed as state, divisional, municipal or field emergency
response co-ordinator, whose role is to co-ordinate the response to an emergency.

Emergency Response Plan
A plan that sets out the roles and responsibilities of agencies in emergency response and the
co-ordination arrangements which is to be utilised. [Act]
Emergency Management Liaison Officer (EMLO)
A liaison officer who represents an agency, and is empowered to commit or to arrange the
commitment of resources of the agency in the response to or recovery from emergencies, and
to provide a communication link with the agency.

Emergency Shelter
Group shelter provided for affected persons in a community hall or similar, lt is part of
emergency relief, and is different from temporary accommodation.
Emergency Supply
The provision of resources in emergencies to response agencies, by other than their internal
resource acquisition systems.

Evacuation
The planned relocation of persons from dangerous or potentially dangerous areas to safer
areas and eventual return.

Evacuation Centre
Emergency Relief Centres provide this function.

Fire Refuge
A community fire refuge is a building where people may seek shelter from the danger of
wildfire. A building constructed or designated as a fire refuge should have consideration given
to its vulnerability to wildfire, parking for users, availability of water, telephone and electric
power, and location and accessibility in relation to its service area.

Incident Controller
The officer with overall responsibility for emergency response operations. The incident
controller is normally appointed by the control agency, but can also be appointed by an
emergency response co-ordinator in circumstances where ss. 16 or 16A of the Act apply.

Material Needs
Clothing, bedding and other personal requisites provided to emergency-affected persons.

Municipal Emergency Resources Officer (MERO)
A municipal appointee responsible to the municipal council for ensuring the co-ordination of
municipal resources to be used in emergency response. (Act]

Municipal Recovery Manager (MRM)
A municipal appointee responsible to the municipal council for ensuring the co-ordination of
municipal resources to be used in recovery.

National Emergency Management Committee
The Committee chaired by the Director General of Emergency Management Australia,
comprising representatives of State and Territory peak emergency management committees,
including the Victoria Emergency Management Council, which addresses emergency
management policy issues at a national level.

National Emergency Operations Centre (NEOC)
A Centre established in Canberra by Emergency Management Australia to co-ordinate
Commonwealth assistance to the States or elsewhere.

Register.Find.Reunite
The Commonwealth/State arrangements for the recording details of evacuees and for handling
inquiries about the location of registered persons.

Natural Disaster Relief Arrangements
The arrangements under which the Commonwealth Government assists the State Government
to provide approved financial assistance to eligible persons and organisations following natural
disasters.

Natural Disasters
Those emergencies defined by the Commonwealth for the purposes of the Naturai Disaster
Relief Arrangements: bush fires, cyclones, earthquakes, floods and storms including hail.

Post Emergency Assistance Measures
Financial and other assistance provided to emergency-affected persons, communities or
organisations to assist their recovery from an emergency.

Prevention
The elimination or reduction of the incidence or severity of emergencies and the mitigation of
their effects. [Act]

Primary Agency
The agency listed as having primary responsibility to provide and/or manage support tasks
under response arrangements.

Recovery
The assisting of persons and communities affected by emergencies to achieve a proper and
effective level of functioning. (Act]

Recovery Agency
Means an agency having a role or responsibility under the State Emergency Relief and
Recovery Plan or in the recovery arrangements.

Regional Emergency Response Plan
The emergency response plan prepared and maintained for each emergency response region

Regional Recovery Plan
The emergency recovery plan prepared and maintained for each recovery region.

Resource Supplementation
The provision of resources in emergencies to response agencies by other than their internal
resource acquisition systems.
Response
The combating of emergencies and the provision of rescue and immediate relief services. [Act]

Response Agency
An agency having a role or responsibility under the State Emergency Response Plan or the
response arrangements. Response agencies can be control or support agencies for different
emergencies.

Response Co-ordinator
See Emergency Response Co-ordinator

Staging Area
A location designated and used during emergency response for the assembly of control or
support agency personnel prior to deployment.

State Co-ordinator of Response
The State Co..ordinator of Response is the Chief Commissioner of Police. [Act}

State of Disaster
See: Disaster, State of

Support Agency
An agency which provides essential services, personnel, or material to support or assist a
control agency or affected persons.

Temporary Accommodation
Accommodation provided over an extended period of days, weeks or months, for individuals
or families affected by an emergency. It is different from emergency shelter.

Volunteer Emergency Worker
A volunteer worker who engages in emergency activity at the request (whether directly or
indirectly) or with the express or implied consent of the chief executive (however designated),
a person acting with the authority of the chief executive, or an agency to which either the
state emergency response or relief and recovery plan applies. [Act}

. For current list please refer to EMMV Part 8 Appendixes and Glossary -

https://files-em.em.vic.gov.au/public/EMV-web/EMMV%20Parts%201-9%20combined.pdf
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2 BACKGROUND

2.1 Context
Moyne Shire is located in south-western Victoria, about 250 kilometres from the Melbourne
CBD. Moyne Shire is bounded by Southern Grampians Shire and Ararat Rural City in the
north, Corangamite Shire in the east, Warrnambool City and the Southern Ocean in the
south, and Gleneig Shire in the west.
Moyne Shire Council was created in 1994, as a result of amalgamations conducted by the
state government.

The former shires of Belfast, Mortlake, Minhamite and Warrnambool, and the former
Borough of Port Fairy, as well as small parts of the shires of Dundas, Hampden and Mount
Rouse were all brought together and became Moyne Shire.
Moyne has a total population of 16,495 (Census 2016) residents. Most of the growth within
the shire is to the south in the coastal areas, with the entire population growing at
approximately 0.5% per annum. It is projected by the State Government, that by 2021 the
population will increase by 0.54% annually.
Most of the population is dispersed in rural areas across the 5,478km2 of the Shire.

2.2 Area Characteristics
Moyne Shire consists of undulating to hilly rich agricultural land in the south to large volcanic
plains north of Mortlake.
The rugged coastline is a feature of the municipality in the south.
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2.2.1 Municipal Map
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Figure 2: Map of Moyne Shire

2.2.2 Topography
The Moyne Shire covers an area approximately 5,478 square kilometres incorporating the
previous Shires of Belfast, Mortlake, Minhamite and Warrnambool, and the former Borough
of Port Fairy, as well as small parts of the shires of Dundas, Hampden and Mount Rouse
were all brought together and became Moyne Shire.
The area consists of rich undulating to hilly rich agricultural land in the south to large volcanic
plains north of Mortlake.

The rugged coastline is a feature of the municipality in the south.

2.2.2.1 Rivers
? Mount Emu Creek
? Hopkins River
? Merri River / Spring Creek
? Moyne River

? Shaw River
? Eumeralla River
? Curdies River
? Brucknell Creek
? Reedy Creek
2
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2.2.2.2 Roads
The road network is traversed from east to west by the Hamilton Highway (B140) and the
Princess Highway (A1). The main north south links are the Hopkins Highway, Mortlake-Ararat

Road and the Port Fairy-Hamilton Road. The Great Ocean Road also traverses the SouthEast corner. The total road network covers 3,940 kilometres.

2.2.2.3 Rail
A section of the Warrnambool-Melbourne railway line is in the southern end of the Shire while
the northern area is traversed by the National Rail Line.

2.2.2.4 LandUse
Moyne Shire is a predominantly rural area, with significant residential areas in the townships
of Koroit, Macarthur, Mortlake, Peterborough and Port Fairy, and several smaller villages.
The largest administrative centre is Port Fairy. The Shire encompasses a total land area of
nearly 5,478 square kilometres. Much of the rural area is used for grazing, dairy farming,
grain growing and wind farms with some mining. Tourism is also an important industry,
especially in the southern section near the coast.
Major features of the Shire include Budj Bim National Park (formerly Mount Eccles National
Park), Bay of Islands Coastal Park, Tower Hill Wildlife Reserve, Griffiths Island, Hopkins Falls
and the Port Fairy-Warrnambool Rail Trail, Belfast Coastal Reserve.

Land managers are outlined in the table below:

Land Managers Area (sq km) % of MFMPC Area

Parks Victoria 117.65 2.15

DELWP
86.27 6.61
1.57
Committees of Management
0.12
Local Government 23.16 0.42

Private 5089.17 92.9

All
Other
155
2.84
Total 5,478 100.00

2.2.2.5 Indigenous Background

The original inhabitants of the Moyne area were the Gunditjmara, Girai Wurrung and Djab
Wurrung Aboriginal people.

2.2.2.6 Climate
Annual rainfall varies from 892.7mm in the north to 574.7mm in the South.
Climate also varies with an average summer temperature from 23.4 degrees Celsius in the
south to 26.1 degrees Celsius in the north.

2.2.3 Demography
2.2.3.1 Population
In the 2016 Census, there were 16,495 people in Moyne Shire, of these 50% were male and
50% were female. Aboriginal and Torres Strait Islander people made up 1.2% of the
population.
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2.2.3.2 Age Structure
The median age of people in Moyne Shire is 43 years. Children aged 0 - 14 years made up
20.4% of the population and people aged 65 years and over made up 18.7% of the
population.

2.2.3.3 Cultural Diversity
Analysis of the country of birth of the population in Moyne Shire in 2016 compared to
Greater Melbourne shows there was a smaller proportion of people born overseas, as well
as a smaller proportion of people from a non-English speaking background.
Overall, 8.8% of the population was born overseas, and 0.6% were from a non-Engush
speaking background, compared with 31.4% and 24.2% respectively for Greater Melbourne.
Between 2011 and 2016, the number of people born overseas increased by 74 or 11.9%,
and the number of people from a non-English speaking background increased from 1.4% to
2.4% of the population.

The largest change in birthplace countries of the population in this area between 2011 and
2016 was for those born in South East Asia (+0.4%, +67 persons)

2.2.3A Employment
The size of Moyne Shire's labour force in 2016 was 8,029 (61.1% of population).
Analysis of the employment status (as a percentage of the labour force) in Moyne Shire in
2016 compared to Greater Melbourne shows that there was a higher proportion in
employment, and a lower proportion unemployed. Overall, 96.3% of the labour force was
employed (61.1% of the population aged 15+), and 3.7% unemployed (2.4% of the
population aged 15+), compared with 94.5% and 5.5% respectively for Greater Melbourne.
Of the employed people in Moyne, 26.1% work in Agriculture. Other major industries of
employment included Healthcare and social assistance 12.1%, Retail trade 7.5%, Education
and Training 7.2% and Manufacturing 6.4%

2.2.3.5 Housing
Analysis of the household/family types in Moyne Shire in 2016 compared to Greater
Melbourne shows there was a lower proportion of couple families with child(ren) as well as a
lower proportion of one-parent families. Overall, 36.2% of total families were couple families
with child(ren), and 7.0% were one-parent families, compared with 39.9% and 9.1%
respectively for Greater Melbourne.
There were a higher proportion of lone person households and a higher proportion of
couples without children. Overall, the proportion of lone person households was 24.9%
compared to 23.2% in Greater Melbourne while the proportion of couples without children
was 44.4% compared to 34.4% in Greater Melbourne.

2.2.3.6 Education
Analysis of the qualifications of the population in Moyne Shire in 2016 compared to Greater
Melbourne shows there was a lower propodion of people holding formal qualifications
(Bachelor or higher degree; Advanced Diploma or Diploma; or Vocational qualifications), and
a higher proportion of people with no formal qualifications.
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Overall, 40.1% of the population aged 15 and over held educational qualifications, and
49.4% had no qualifications, compared with 47.3% and 42.4% respectively for Greater
Melbourne.

2.2.3.7 Socioeconomic
The Socio-Economic Indexes for Areas (SEIFA) Index of Relative Socio-economic
Disadvantage (IRSD) ranks areas according to their relative socio-economic disadvantage.

The index is derived from attributes that reflect disadvantage such as low income, low
educational attainment, high unemployment, and jobs in relatively unskilled occupations.
When targeting services to disadvantaged communities, it is important to also look at these
underlying characteristics as they can differ markedly between areas with similar SEIFA
scores and shed light on the type of disadvantage being experienced.
The average score for areas across Australia is 1,000
Those areas with a score below 1,000 are more disadvantaged than the national average.
Those areas with a score above 1,000 are less disadvantaged than the national average.

In 2011, Moyne Shire scored 1,016 on the SEIFA index of disadvantage

2.2.3.8 Indigenous Population
For the 2016 Census in Moyne, there were 202 Aboriginal and Torres Strait Islander people.
Of these, 106 (or 52.6%) were male and 96 (or 47.4%) were female.

2.2.3.9 Vulnerable Persons - community organisations and facilities
Vulnerable populations who are isolated due to their geographic location, socioeconomic
situation, and/or their mental or physical state, adds another dimension of complexity to the
development and implementation of prevention and preparedness activities.
One key recommendation from the interim report from the 2009 Victorian Bushfires Royal
Commission (VBRC), was Recommendation 3 which stated the following:
"The state establish mechanisms for helping municipal councils to undertake local
planning that tailors bushfire safety options to the needs of individual communities.
In doing this planning, councils should:
3.1 urgently develop for communities at risk of bushfire local plans that
contain contingency options such as evacuation and shelter
3.2 document in municipal emergency management plans and other relevant
plans facilities where vulnerable people are likely to be situated -- for
example, aged care facilities, hospitals, schools and child care centres
3.3 compile and maintain a list of vulnerable residents who need tailored
advice of a recommendation to evacuate
3.4 provide this list to local police and anyone else with pre-arranged
responsibility for helping vulnerable residents evacuate."

Consistent with the Recommendation and the Vulnerable People in Emergencies Policy
(May 2015) a range of work has been completed in this area. In particular, agencies have
prepared Township Protection Plans for high risk bushfire areas, which within the Moyne
shire is the township of Peterborough,
in regards to the identification of vulnerable people within communities, the Department of
Health and Human Services are the lead agency with this work. The department is
developing a best practice model and registration system for vulnerable people in high
bushfire risk areas. An implementation plan will be provided from the DHHS in due course in
order to address this.
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However, local Councils have been requested to identify and document facilities where
vulnerable people are likely to be situated. A comprehensive list of these facilities where
vulnerable people may be located including aged care facilities, hospitals, schools and child
care centres has been prepared and can be seen in Part 6.

A Vulnerable Persons Register (VPRs) has been established and populated with the names
and addresses of identified vulnerable people within the Moyne Shire area.
The VPRs went live on 2 April 2013. From this date forward Victoria Police will obtain the
details of vulnerable individuals directly from the VP registers as required for emergency
planning and response purposes. Victoria Police system users will be centrally assigned and
managed by Victoria Police.
The vulnerable persons register can be found at:
https://vpr.mecccentral.com/ (only accessible to authorised personnel)
The VPR focuses on all hazards that could affect residents; including bushfire, floods and
storms.

Funded agencies, including the Home and Community Care (HACC) services of Moyne Shire
Council, are required to update and migrate their existing information on consenting, identified
vulnerable people from existing agency lists to web-based VPRs.
Moyne Shire Council will continue to provide lists of facilities where vulnerable people may be
located upon request to Victoria Police for emergency planning and response purposes.

The list of facilities, including a map can be found on Crisisworks at:
https://moyne.meccentral.com
Note: This section is applicable to areas of Victoria covered by the Country Fire Authority and
Department of Environment, Land, Water and Planning for fire suppression.

2.2.4 Commerce

2.2.4.1 Tourism
Tourism is one of Moyne Shire's most exciting and dynamic industries. The industry
contributes some $63 million annually to the local economy, generates around 1700 local
jobs and is a key driver of regional investment and development. There are at least 370
tourism businesses operating within Moyne Shire. Beyond these, there are many other
businesses and individuals who deliver a range of products and services to help meet visitor
demand. These include, for example, laundries, cleaners, printers, food producers and
farmers. Statistics indicate that, on average, for every 100 jobs created directly by tourism,
another 77 are created indirectly.
Tourism is an important and growing industry throughout the year, however, as Port Fairy is
a coastal town the population increases dramatically over the summer period (November to
February).
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2.2.4.2 Port Fairy Folk Festival
The Port Fairy Folk Festival is held each
year in Port Fairy for 4 days in March
over the Labour Day long weekend. The
festival program includes music from
international and national acts performing
folk, acoustic roots, blues, jazz, world,
country roots and bluegrass. There is
also comedy, spoken word, a Children's
Festival, street performers and a Fringe
Festival, plus craft and market stalls,
workshops, and one of the best
exhibitions of Australian made, handcrafted musical instruments.

Port Fairy Folk Festival

The festival attracts over 40,000 visitors to Port Fairy.

2.2.4.3 Industry
The main industries are agricultural with milk processing plants, Warrnambool Cheese and
Butter at Allansford and BEGA at Koroit.
Other major industries are BAM Stone at Port Fairy, Sun Pharma factory in Port Fairy,
Mortlake Power Station and Midfield Meat processing plant at Mortlake.

The Moyne Shire currently has windfarms located around Yambuk, Codrington, Caramut,
Woorndoo, Mortlake and Macarthur that supplement the power supply to the grid for the
region. Further to this, the Mortlake gas fired power station supplements the power supply
to the grid during peak load periods.

An active fishing fleet exists at Port Fairy and boats leave from the Moyne River Wharf.

2.2.5 Natural Environment
Moyne Shire contains 3 sections of Victoria's 28 bioregions - the largely coastal
Warrnambool Plain, and the grasslands/woodlands of the Victorian Volcanic Plain and
Dundas Tablelands. The geology, landforms and climatic conditions within each Bioregion
enable distinct ecological processes to develop and this leads to distinctive vegetation
communities occurring. Each of these is known as an Ecological Vegetation Class (EVC).
The soils, aspect and localised climatic conditions are generally unique to each EVC forming
a distinctive set of flora and fauna characteristics. Moyne Shire has 26 of Victoria's 250 or so
EVC types.

Of the 911 recorded plant species within Moyne Shire, 267 are introduced, 53 are
considered rare or threatened in Victoria, 18 are listed as threatened under the Victorian
Flora and Fauna Guarantee Act 1988 and 16 are listed as threatened under the
Commonwealth Environment Protection and Biodiversity Conservation Act 1999.
There are 353 recorded fauna species within Moyne Shire, 19 are introduced, 93 are
considered rare or threatened in Victoria, 49 are listed as threatened under the Victorian
Flora and Fauna Guarantee Act 1988 and 25 are listed as threatened under the
Commonwealth Environment Protection and Biodiversity Conservation Act 1999.
Moyne Shire falls predominantly within the boundaries of the Glenelg Hopkins Catchment
Management Authority, except for a small section of land in the South-east of the
municipality that lies within the Corangamite Catchment Management Authority boundaries.
7
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Catchment Management Authorities are the lead agency for strategic natural resource
management matters, with each responsible for the strategic direction and planning of
matters of environmental importance in their respective regions.
Moyne Shire Council is typically guided by Native Vegetation Plans, and subsequent subplans (e.g. Weeds) developed by Catchment Management Authorities when considering the
conservation of high biodiversity assets across the municipality. However, Council also has a
number of its own plans that are pertinent to its own environmental assets and operations.

These include the Roadside Weed and Rabbit Control Plan 2013, Environmental
Sustainability Strategy 2012, Coastal Action Plan 2001, Future Coasts - Port Fairy Coastal
Hazard Assessment, Roadside Conservation Plan 2001, Coastal Climate Adaptation Plan,
Waste Strategy (under development) and various other small-scale site management plans
for many environmental land reserves.

2.2.5.1 Major Features
2.2.5.1.1 Tower Hill Wildlife Reserve
Tower Hill formed at least 30,000 years ago when a hot rising basaltic magma came into
contact with the subterranean water table. The violent explosion that followed created the
funnel-shaped crater (later filled by water to form a lake) and the islands seen today.
Artefacts found in the
volcanic ash layers show
that Aborigines were

living in the area at the ..

time of the eruption.

The Warrnambool area
was a rich source of foods
for the Koroitgundidj
people, whose
descendants retain
special links with this
country.
The first confirmed
sighting of Tower Hill by

Europeans was by French Tower Hill

explorers
sailing
with
_..-. _._._. . . . . .
Captain Baudin aboard
the Geographe
in 1802.
Tower Hill was declared Victoria's first national park in 1892, in an attempt to halt the decline
of the once majestic volcano. Tower Hill was declared a state game reserve in 1961. Today
there are many walking tracks and a visitor information centre and café.

See Map at Appendix 1

2.2.5.1.2 Budj Bim National Park
Budj Bim (formerly Mt Eccles) is a long dormant volcano. Budj Bim is the source of the
Tyrendarra lava flow which extends over 50km to the southwest. It is central to the history of
the Gunditj mirring people.
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Budj Bim National Park is Victoria's first co-managed national park. The park is managed by
Gundit mirring Traditional Owners and Parks Victoria.

The park's tranquil crater-lake and bushland surrounds make it a pleasant place for
picnicking, camping and bushwalking. Nature trails follow the old crater rim.
Budj Bim was designated a UNESCO World Heritage Site on July 6 2019 as the Budj Bim
Cultural Landscape

See Map at Appendix 2

2.2.5.1.3 Bay of Islands Coastal Park,
Bay of Islands Coastal Park is a 32-kilometre-long coastal reserve located on the Great
Ocean Road between Peterborough and Warrnambool in Australia

This coastal park has outstanding ocean views and geological features. Sheer cliffs and rock
stacks dominate the bays, and heathlands display colourful spring wildflowers. Beaches are
accessible at some points.
See Map at Appendix 3

2.2.5.1.4 Griffiths Island,
Griffiths Island lies at the mouth of the Moyne River next to, and within the bounds of, the
town of Port Fairy, Griffiths Island now has no permanent inhabitants, but is connected to the
mainland by a causeway
and is accessible on
foot. It forms part of the
Port Fairy and Belfast
Coastline Protection
Reserve and, as well as
being a tourist attraction,
is an important site in the

context of the history of
European settlement of
western Victoria.

Griffiths Island .
2.2.5.1.5 Port Fairy to Warrnambool Rail Trail
The Port Fairy - Warrnambool Rail Trail links the historic townships of Port Fairy and Koroit

with the regional city of Warrnambool. The trail covers 32 kilometres with trail heads at Port
Fairy, Warrnambool and Koroit.
See Map at Appendix 4

2.2.5.1.6 Hopkins Falls
The Hopkins falls are the largest falls on the Hopkins River and are accessed by sealed
road, 15 minutes northeast of Warrnambool. Water plunges 12 metres over the dark basalt
rocks, leaving mist trailing in the wind when volumes of water are at their peak in the winter
months.
The Hopkins River is an important waterway for eels and during the winter migration period,
juvenile eels (elvers) can sometimes be viewed jumping up the rocky ledges of the falls.
Visitors to the reserve can enjoy the picnic facilities and view the falls from lookouts
accessed from the carpark.
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2.2.6 Areas of Cultural Heritage Sensitivity
Moyne Shire Council area contains many areas of cultural heritage sensitivity. Areas of
cultural heritage sensitivity are registered Aboriginal cultural heritage places, as well as
landforms and fand categories that are generally regarded as more likely to contain
Aboriginal cultural heritage.
See Map at Appendix 5 Areas of Cultural Heritage Sensitivity around Warrnambool
See Map at Appendix 6: Areas of cultural heritage sensitivity in and around Mortlake.

2.2.7 Indigenous Protected Areas
Moyne Shire is also the home to three Indigenous Protected Areas:
1. Deen Maar Indigenous Protected Area
2. Framlingham Forest and Framlingham Aboriginal Reserve
3. Lake Condah and Budj Bim

2.2.7.1 Deen Maar Indigenous Protected Area
The Deen Maar Indigenous Protected Area is located on the South-west coast of Victoria,
near the community of Yambuk and was declared in November 1999.
The Indigenous Protected Area (IPA) covers 453 hectares of rolling sand dunes, limestone

ridges, river, lake and wetlands, located in the South East Coastal Plain bioregion.
The area is home to many wildlife species, including the endangered orange-bellied parrot,
which has a total known population of fewer than 200 birds.
Purchased by the Framlingham Aboriginal Trust in 1993, this land is of special cultural
significance to local Aboriginal people. It has a spiritual and visual connection with Deen
Maar Island (Lady Julia Percy Island) where Bunjil, the Creator, left this world. The land and
its story are connected to Gariwerd (the Grampians National Park).
See Appendix 7: Map of Deen Maar Indigenous Protected Area

2.2.7.2 Framlingham Forest and Framlingham Aboriginal Reserve
The Framlingham Aboriginal Reserve was established after the Victorian colonial
government set aside 3,500 acres for an Aboriginal Reserve near the Hopkins River in 1861.
It was first established in 1865 by the Church of England Mission which opened an Aboriginal
station. Responsibility for the station was quickly returned to the Central Board to Watch over
the Interests of Aborigines (the Board).
The Board then decided to close Framlingham and move its residents to Lake Condah. Many
resisted the move, and some residents remained at Framlingham while others moved to
Lake Condah. The Mission was to reopen in 1869 however the Board attempted its closure
again in 1889.

The Board finally agreed to reserve 500 acres of the land for Aboriginal use. The 1930s
witnessed increasing public concern with conditions at Framlingham and the government
ultimately decided to build extra cottages, establish a school and provide weekly rations to
residents. Despite this, there were several attempts to close Framlingham over the following
years.
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By 1970, under the Aboriginal Lands
Act 1970 (Vic), Fram\ingham was
handed to the Framlingham
Aboriginal Trust and resumed its
operation under Aboriginal
ownership. In the 1980s, Land
Rights claims were issued for 1000
acres of the Framlingham Forest
surrounding the Mission Station.
This continued from 1980 through to
1987 when land was handed over to
the Kirrae Whurrong Aboriginal
Corporation at Lake Condah and
Framlingham.

Framlingham Forest

The Framlingham Aboriginal Trust was set up under the Aboriginal Lands Act 1970 (Vic) to
hold and manage former Aboriginal reserve land at Framlignham in southern Victoria. The
Trust is managed by Framlingham residents.

See Appendix 8: Map of Framlingham Forest

2.2.7.3 Lake Condah and Budj Bim
Lake Condah Indigenous Protected Area (IPA), dedicated in 2010 covers 1,700
hectares and includes the properties of Lake Condah, Allambie, Muldooons and
Vaughans. The properties are part of the Budj Bim National Heritage Landscape and
cover significant wetlands and stony rises right next to the historic lava flows found in
Mount Eccles National Park in south-west Victoria.

The properties unique contours and landscape, formed when Mount Eccles started
erupting some 27,000 years ago, is home to nationally significant species including the
tiger quoll, the great egret and the powerful and barking owls.
The Kerrup Gunditj clan at Lake Condah had traditionally engineered an extensive
aquaculture system at Lake Condah. Other Gunditjmara cians along the Budj Bim
landscape worked together to establish kooyang (eel) trapping and farming systems,
developing smoking techniques to preserve their harvest.
The Budj Bim Rangers work across the properties to protect the natural and cultural
values and to provide a range of environmental services. Land management activities
include revegetation, weed and pest mapping, and protecting cultural heritage sites.

2.2.8 Registered Aboriginal Parties (RAP)
The Victorian Aboriginal Heritage Act 2006 (the Act) recognises Aboriginal people "as the
primary guardians, keepers and knowledge holders of Aboriginal cultural heritage".
Registered Aboriginal Parties (RAPs) have important roles and functions in managing and
protecting Aboriginal cultural heritage in Victoria. RAPs are determined by the Victorian
Aboriginal Heritage Council (the Council).

RAPs have responsibilities relating to the management of Aboriginal Cultural Heritage under
the Aboriginal Heritage Act 2006. These responsibilities include evaluating Cultural Heritage
Management Plans, provide advice to applications for Cultural Heritage Permits, making

11

Moyne Shire Municipal Emergency Management Plan: Part 2 Background

decisions on Cultural Heritage Agreements and offer advice or applications for Protection
Declarations.

There are 3 Registered Aboriginal Parties within the Moyne Shire:

? Martang Pty Ltd
? Eastern Maar Aboriginal Corporation
? Gunditj Mirring Traditional Owners Aboriginal Corporation
See Appendix 9 for Map of Martang Pty Ltd

2.2.8 1 Gunditj Mirring Traditional Owners Aboriginal Corporation & Eastern Maar
Aboriginal Corporation
For the first time, two Registered Aboriginal Parties (RAPs) have been appointed by the Victorian
Aboriginal Heritage Council for the same area.

Eastern Maar Aboriginal Corporation and Gunditj Mirring Traditional Owners Aboriginal
Corporation were both appointed as the Registered Aboriginal Party for this area outlined
below on December 6, 2013. The common boundary is indicated in this description.

The boundary begins at the point where the boundary between the Shire of Moyne and the
Shire of Glenelg intersects with the coastline and continues progressively clockwise:
See Appendix 10 for map of Gunditj Mirring and Eastern Maar Aboriginal Corporation
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2.3 History of Emergencies
Below is a list of emergencies that have occurred in the Moyne Shire:

1943/1944 Black Friday Fire

1946 Port Fairy affected by flooding and storm surge
1982/1983 Ballangeich Fire

1983 Ash Wednesday Fire

2006/2007 Framlingham Forest Fire - 1,200 Ha bush, 400 Ha grass
2006/2007 Bryan O'Lynn Road Fire, Purnim - 150 Ha grass
2006/2007 Yambuk or Fingerboard fire - 1,200 Ha grass
2007/2008 Killarney Fire - 70 Ha
2007/2008 Cobra Killuc Fire,-250 Ha

2008/2009 Killarney Fire - 40 Ha

2010 Nullawarre Fire - grass fire
2010 Flooding in Nullawarre (township affected) and sandbagging in Port Fairy

2011 Mt Emu Creek flood affecting townships of Panmure & Allansford

2013 Structure fire in Telstra exchange - cutting off telephone and Nov.
internet services to 100,000 customers. The outage lasted three
weeks with an estimated cost of about $950,000 a day.

2014 Storm surge (marine waters)- Port Fairy
2015 Curdies River at Peterborough - minor flooding

2015 Caramut Truck Accident

2016 House Fire -- Hawkesdale 10 Feb

2016
House
Fire
-- Caramut
20
May
2016
House
Fire
Mortlake
6
Feb
2016
HouseDayFire
2018 St Patricks
Fires-- Caramut
Garvoc 4,031 5
haAug
17 Mar
2018 St Patricks Day Fires - Gazette - Hawkesdale 3,665 ha 17 Mar
2019
House
Fire
-- Mortlake
21
Jan
2019
House
Fire
Nirranda
13
Mar
2019
House
Fire
-Port
Fairy
7
May
2019/2020 Budj Bim Complex Fire - 6,369 ha 20 Dec
2020 Woorndoo-Streatham Rd Fire - 86 ha - 450 sheep lost 22 Jan

2.4 MEMP Tested

2014 Port Fairy Recovery Exercise
2014 Storm surge (marine waters) Port Fairy
2015 Peterborough Curdies River Flood

2015 Tiburon Exercise

2016 Warrnambool ICC Hot Starts and Exercises
2016 House fires -- Mortlake & Hawkesdale

2017 Exercise Poldark

2017 Exercise Ready-Vac
2018 St Patricks Day Fires

2018 Warrnambool ICC Level Ill Exercise
2019 Warrnambool ICC Level III Exercise
2019 Warrnambool ICC -- Extreme Fire Weather day

2019 Budj Bim Complex fire
2020 Woorndoo Grass Fire
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APPENDIX 1: MAP OF TOWER HILL WILDLIFE RESERVE
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APPENDIX 2: MAP OF BUDJ BIM NATIONAL PARK
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APPENDIX 3: MAP OF THE BAY OF ISLANDS
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APPENDIX 4: PORT FAIRY TO WARRNAMBOOL RAIL TRAIL

j

u
o

a

on

-1

17

Moyne Shire Municipal Emergency Management Plan: Part 2 Background

APPENDIX 5: AREAS OF CULTURAL HERITAGE (WARRNAMBOOL
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APPENDIX 6: AREAS OF CULTURAL SENSITMTY (MORTLAKE AREA)
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APPENDIX 7: MAP OF DEEN MAAR INDIGENOUS PROTECTED AREA
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APPENDIX 8: MAP OF FRAMLINGHAM FOREST
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APPENDlX 9: MAP OF MARTANG PTY LTD
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APPENDIX 10: MAP OF GUNDITJ MIRRING TRADITIONAL OWNERS
ABORIGINAL CORPORATION & EASTERN MAAR ABORIGINAL
CORPORATION
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3 PLANNING ARRANGEMENTS
This part of the Municipal Emergency Management Plan (MEMP) identifies specific
emergency management roles and responsibilities, as determined by the Emergency
Management Act 1986, including the municipal emergency management planning structure.

3.1 Planning Structures
3.1.1 Emergency Management Act 1986
The Emergency Management Act 1986 and the Local Government Act 1989, identifies
councils as playing a critical role in Victoria's emergency management arrangements and
systems. Councils have emergency management responsibilities as they are the closest
level of government to their communities and have access to specialised local knowledge
about the environmental and demographic features of their municipalities. People will
naturally seek help from their local council and emergency management agencies during
emergencies and the recovery process.

3.1.2 Emergency Management Act 2013
The commencement of the Emergency Management Act 2013 in July 2014 implemented
many of the reforms from the Victorian Emergency Management Reform White Paper in
2012.

The Emergency Management Act 2013 is the first part of four planned stages to renew
emergency management arrangements in Victoria.

nimÃeTÄy¯nûiègenilát'Ad1ã8Ü
local Govemment Act 1988 .- Municipal plans and audit
- Local Government Charter - Munbcipal planning committees ?
I

Guidelines for Municipal Emergency Management Planning

issued by the Minister for Emergency Services

ieunbcipal EM Pia Municipal Coun Officer, VI
. Committee

Adopts

Advises Drafts Audits
VICSES

Figure 3; Municipal emergency Management Planning Structure
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3.2 Municipal Emergency Management Functions
3.2.1 The Role of Local Government in Emergency Management
As documented in the Emergency Management Act 1986 and the Local Government
Act 1989, councds play a critical role in Victoria's emergency management systems.
CouncHs have emergency management responsibilities because they are the closest
level of government to their communities and have access to specialised local
knowledge about the environmental and demographic features of their districts. People
also naturally seek help from their local Council and emergency management agencies
during emergencies and the recovery process.
Moyne Shire accepts responsibility for the management of municipal resources and the
coordination of community support to counter the effects of an emergency during the
response to, and recovery from emergencies. This includes the management of:

? The provision of emergency relief to affected persons during the response
phase;

? The provision of supplementary supply (resources) to control and relief agencies
during response and recovery;
? Municipal assistance to agencies during the response to and recovery from
emergencies;
? The assessment of the impact of the emergency; and
? Recovery activities within the municipality, in consultation with relevant agencies

Moyne Shire has adopted the Emergency Management Planning Process from the
Emergency Management Manual Victoria -- Part 6.2.

Emergency
Management
Planning
Process

sampiamentaion

Figure 4: Emergency management planning process
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3.3 Municipal Emergency Management Planning Committee
(MEMPC)
The Moyne Shire and Warrnambool City Council have combined to develop a joint
MEMPC pursuant to the Emergency Management Act 1986, Sections 21 (3) & (4).

The MEMPC is one component of a broader structure that enables appropriate planning,
response and recovery activities and arrangements at local and regional levels, with sub-

committees and Working Groups who are responsible for planning for emergencies
including the provision of relief and recovery.
The role of the Committee is to:
? Develop and maintain the draft MEMP for consideration by the municipal Council
? Assist in analysing and evaluating emergency related risks
? Determine the need for a Municipal Fire Management Planning Committee in
accordance with Part 6A, EMMV
? Help produce risk treatment strategies; and
? Prepare risk specific response and recovery plans for the municipal district.

lt is not the MEMPC's role to manage emergencies. This is the responsibility of the
agencies and personnel identified under the response and recovery arrangements in the

Emergency Management Manual Victoria. The MEMPC is required to prepare the
Municipal Emergency Management Plan (MEMP), to document operational response and

recovery arrangements, and to ensure all subjects fisted in the Plan's outline are
investigated and adequately provided for.

The following persons make up the Municipal Emergency Management Planning Committee

Prithary em6ers - cons%sreLto be n¥cesary to Ge%%Bä@eíïhnifrø
fulfil-Committee duties
1 x Councillor from each
(Warrnambool City Council & Moyne Shire Council)
MERO

(Warrnambool City Council & Moyne Shire Council)
MRM

(Warrnambool City Council & Moyne Shire Council)
MERC (Victoria Police)

Ambulance Victoria
Australian Red Cross
CFA Operational Officer
Department of Jobs, Precincts and Regions
(DJPR)

Department of Environment, Land, Water &
Planning (DELWP)
Department of Health & Human Services (DHHS)
Parks Victoria
SES Regional Officer
Regional Roads Victoria
Wannon Water

Deputy MERO from each
Council (W.C.C. & M.S.C.)

Deputy MRM from each Council
(W.C.C. & M.S.C.)
MFPO from each Council
(W.C.C. & M.S.C.)
Coast Guard
Moyne Health Services

Salvation Army
SES Unit Controller
South West Healthcare

Life Saving Victoria
VCC Emergencies Ministry
Worksafe Victoria
Utilities Companies
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See Appendix 12 for the Terms of Reference for the Moyne Shire & Warrnambool City
Council Municipal Emergency Management Planning Committee.

Sub-committees of the MEMPC, include the following:

? Municipal Fire Management Planning Committee
? Municipal Flood Emergency Planning Committee
? Municipal Emergency Relief and Recovery Planning Committee
The ?tru¯cctiTre of thë?e cõimitiíffee reliafionships can be seen in Figurë 5 5ëfow:

Municipal Emergency
anning

Municipal Reed Municipal Fire

arger&Plaiming áub Management Planning

Òommittee sub-Committee

Figure 5: MEMPC Committee and Sub Committee Structure

3.3.1 Meetings
The main function of the Municipal Emergency Planning Committee (MEMPC) is to prepare
a Municipal Emergency Management Plan (MEMP) for consideration by Moyne Shire

Council
All meeting agendas will include, but not be limited to:
? Review of contact details of MEMPC members

? Municipal Emergency Management Plan updates or amendments - including
feedback from agreed annualised risk review process and risk treatment updates and
emergency management exercises
? Sub-committee reports on sub-plan updates and reviews

3.3.2 Frequency of Meetings
The Municipal Emergency Management Planning Committee will meet at least three times
each year and following major emergencies involving the municipalities, or as required from
time to time. All meetings will be minuted and follow the Municipal Association of Victoria
rules.
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3.4 MEMPC Sub Committees
3.4.1 Municipal Fire Management Planning Committee (MFMPC)
The role of Moyne Shire is to provide a municipal level forum to build and sustain
organisational partnerships, generate a common understanding and shared purpose with
regard to fire management and ensure the plans of individual agencies are linked and
complement each other.

The MFMPC also has two key deliverables as outlined in the integrated Fire Management
Planning Framework:
? Produce the MFMP for consideration by Council
? Monitor, review and report to Council and the community through the MEMPC

3.4.2 Municipal Relief and Recovery Planning Committee
The purpose of the Moyne Shire Municipal Emergency Relief and Recovery Sub-Committee
is as defined by the Emergency Management Act 1986, which states that:

? Recovery is 'the assisting of persons and communities affected by emergencies to
achieve a proper and effective level of functioning' (Section 4A)
? Emergency relief is 'the provision of life support and essential needs to persons
affected by, or involved in the management of an emergency'

3.4.3 Great South Coast Regional Relief and Recovery Planning Committee
This joint local government and Department of Health and Human Services committee was
established in 2014 to coordinate Emergency Relief and Recovery Planning across the
Shires of Glenelg, Southern Grampians and Moyne and Warrnambooi City. It recognises
that foHowing a significant emergency incident within the region, all local governments will
need to work together to support their communities during the recovery period. This
committee is working to develop common plans and processes and increase staff
emergency recovery capacity across the region.

3.4.4 Municipal Flood Emergency Planning Committee
The purpose of the Municipal Flood Emergency Planning Committee is to detail
arrangements for the planning, preparedness, prevention, response and recovery from flood
incidents within the Moyne Shire Council.

The Municipal Flood Emergency Planning Committee has two key deliverables:
? Produce the Flood Emergency Plan for consideration by Council
? Monitor, review and report to Council and community through the MEMPC

3.5 Community Emergency Risk Assessment Workshop (GERA)
As part of the Emergency Management Planning Process, Council is required through the
Emergency Management Act and the Emergency Management Manual Victoria to undertake
a risk assessment of the major risks to the municipality. The process chosen is known as
Community Emergency Risk Assessment (CERA).
The CERA process has been established by the State to identify and prioritise emergency
risks within a local municipality. The output of the assessment process can be used to
ensure communities are aware of and better informed about hazards and the associated
emergency risks that may affect them. In accordance with the framework, this process is
undertaken every three years, or if a new hazard is identified, by a working group consisting
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of hazard specific experts in the identified hazard areas and local emergency service
personnel
Moyne Shire will conduct a workshop every 3 years and invite representatives to participate
from the following organisations:

? SES,
? Victoria Police,

? CFA,
? Department of Jobs, Precincts & Regions;
? Department of Environment, Land, Water & Planning;
? Department of Health & Human Services,

? Powercor,
? Red Cross
? Regional Roads Victoria
? Ambulance Victoria
? Moyne Health Services
? Department of Environment, Land, Water and Planning

? Parks Victoria
? Salvation Army
? Coast Guard
? South West Healthcare
? Life Saving Victoria
? Victorian Council of Churches Emergencies Ministry
? Worksafe Victoria
? Utilities companies
The participants work through the State wide VicSES CERA template to review the
community emergency risk profile for the Moyne Shire. Results of the CERA process
undertaken by the workshop are detailed in Section 4.3.

L6 Audit Requirements & Process
Under Section 21 of the Emergency Management Acteach council must prepare its
MEMP in compliance with these guidelines and submit the plan for audit, The Municipal
Emergency Management Planning Committee is responsible for ensuring the plan
complies with the guidelines.
Section 21A of the Emergency Management Act requires that municipal emergency
management plans are audited every three years by the Chief Officer of the Victoria
State Emergency Service.

An audit report is provided to the council, indicating whether or not the MEMP complies
with the guidelines and if there are opportunities to improve the plan or planning
process.

3.6.1 Response to Audit
Under Section 21A (3), each municipal council must respond in writing to an audit report
within three months of receiving it. If the audit is qualified, councils should indicate in
their response how they intend to remedy any deficiencies.

3.6.2 Plan Review
The Moyne Shire MEMP is reviewed annually, or after a significant incident which has
utilised any part of this Plan, following an organisational change or after a significant "new
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risk" has been identified in the municipality. All reviews ensure linkages with Councils
broader emergency, risk management and community safety framework are maintained.

Organisations delegated with responsibilities in this plan are required to notify the MEMPC
Administrative Officer of any changes of detail (e.g. contact information) as they occur. The
MERO is ultimately responsible for the MEMP review.
Amendments are to be produced by the MERO and distributed by the Moyne Shire as
required in electronic format to MEMPC members and emergency agencies via the
Crisisworks documents page (https://moyne.mecccentral.com) or by other electronic
means when required, Paper plans will no longer be provided by Moyne Shire to other
agencies.

Annual reviews focus on continuous improvement, changes to previously identified hazards,
newly identified hazards, processes, policies and the accuracy of contact details in the
Emergency Contact Directory.
Amendments are produced and distributed by Moyne Shire to the members of the MEMPC.

3.6.3 Maintenance of the Municipal Emergency Management Plan
This Plan is developed by the Moyne Shire Municipal Emergency Management Planning
Committee (MEMPC), formed under the Authority of the Moyne Shire Council, pursuant to
Section 20 Part 4 of the Emergency Management Act 1986.
This plan is administered by Council's Community Safety Unit.

3.6.4 MEMP Testing and Exercise
This plan will be tested on an annual basis unless there has been activation during the
period (which will count as a test). The MERO will coordinate and have responsibility for the
exercise which will involve all MEMPC member agencies where possible. Any procedural
anomalies or short falls encountered during these exercises or ensuing operations must be
addressed and rectified at the earliest opportunity. It is recognised that the best form of
testing is the actual operation during an emergency and the subsequent debrief, A number
of options exist to enable testing of this plan, these range from debriefs, training and a
variety of exercises.
Any MEMPC exercise will test preparedness, response, relief or recovery. Generally
unless other agencies volunteer, the MERO will coordinate, develop, run and prepare
exercises including developing a document outlining the exercise outcomes. Exercises
will normally take place in the Moyne Shire Council MOCC. All MEMPC members will be
invited to a given exercise as well as other agency representatives as required.

Moyne Shire will conduct an emergency exercise once per year. Further to this, a joint
exercise will be conducted with Warrnambool City Council at least once every year.
A copy of the Audit Certificate issued 7 March 2016 is shown in Part 1 (Section 1.2)

37 Emergency Management Roles and Responsibilities
This section identifies specific emergency management roles and responsibilities, as
determined by the Emergency Management Act 1986.
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3.7.1 Environment and Regulatory Service
The Environment and Regulatory Services Unit incorporates the Community Safety Unit,
which has the role of ensuring appropriate prevention and preparedness mechanisms and
processes are in place for emergency response, relief and recovery. This unit is integral to
Council's capacity to establish a coordinated approach in identifying and mitigating risks, and
preventing, planning for, responding to, and recovering from an emergency.

This unit sits within Council's Infrastructure and Environment Directorate.
This unit incorporates the Municipal Emergency Manager (MEM), Municipal Emergency
Resource Officer (MERO), and the Municipal Recovery Manager (MRM). These positions
also work closely with the Municipal Emergency Response Coordinator (MERC) and key
stakeholders to develop plans and prepare for emergency events.
Appendix 13 provides a diagram of the Moyne Shire Emergency Management Structure

3.7.2 Municipal Emergency Response Coordinator (MERC)
In addition to its role as control or support agency in certain emergencies, Victoria Police has
the responsibility under the Emergency Management Act 1986 for emergency response
coordination. Emergency Response Coordinators are responsible for ensuring the
coordination of the activities of agencies having roles or responsibilities in response to
emergencies, with the exception of emergencies involving defence force vessels or aircraft.
The State Emergency Response Coordinator appoints, for each municipal district (Local
Government Area), a member of Victoria Police as Municipal Emergency Response
Coordinator. The Municipal Emergency Response Co-ordinator must sit on the Municipal
Emergency Management Planning Committee.

The Senior Sergeant Second in Charge at Warrnambool Police is the delegated MERC for
Moyne Shire.
The MERC has responsibility for the coordination of resource provision as requested by
Control and Support Agencies during the initial response phase of an emergency, and is
required to take an active role in on-going emergency planning as an emergency continues.
Responsibilities

? Ensure the MERO is advised of the emergency, and available to provide access to
municipal resources if required
? Ensure the MERO is receiving information as appropriate
? Attend at the MOCC or ICC if activated
? Advise the Regional Emergency Response Coordinator (RERC) regarding
emergencïes which have the potential to require supplementary resources from
outside the municipal district

Any Control Agency requiring municipal support will request that support through the MERC
who will pass on all relevant requirements to the MERO.

3.7.3 Municipal Emergency Manager (MEM)
To establish a more coordinated approach to emergency management processes and
practices across the organisation, Council has delegated the responsibility of MEM to the
Manager Environment & Regulatory Services, with responsibility for the overall emergency
management functions across Council.
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This position is responsible for the continuous improvement of the Moyne Shire MEMP and
the Municipal Fire Management Plan (MFMP), which includes their monitoring, development,
implementation, review and evaluation. This position fulfils the role of Municipal Fire
Prevention Officer (MFPO) and is the Executive Officer of the Moyne MEMPC.
The responsibilities of the MEM are:

? Provide strategic advice and direction to council on emergency management
planning
? Coordinate a range of risk reduction activities
? Liaise with the community on all safety matters and support staff and groups
designated to deal with specific risks

? Track the progress of risk treatment programs

? Chair the MEMPC
? Ensure the MEMP is effective and current
? Ensure that municipal resources are utilised effectively in a community emergency,
for response and recovery activities
? Coordinate the emergency management activities of, and liaise closely with the
MERO,MRMand MFPO
? Ensure that a MOCC can be activated at short notice in event of an emergency
? Arrange meetings of the MEMPC or the municipal emergency coordination group as
appropriate during an emergency
? Maintain effective liaison with aII regional, state or Commonwealth emergency
agencies servicing the council district
? Ensure that an effective contact database is maintained so that council resources
can be accessed on a 24-hour basis
? Ensure that contractual arrangements for response or recovery suppod during an
emergency are agreed and documented well in advance of such events
? Ensure that appropriate operating procedures and processes are developed for use
during an emergency, and that those who will need to use them are trained in their
use
? Ensure that appropriate procedures, processes and systems are in place to record
and monitor any council expenditure specifically applicable to an emergency
? Ensure applications for expenditure assistance from state sources are submitted to
appropriate agencies

? Ensure that debriefing sessions are held for any response and recovery operation
after an emergency to examine effectiveness of the MEMP and upgrade it as
necessary

? Keep the Council and CEO informed of emergency management activities, including
the presentation of an annual report on activities that includes expenditure incurred
by the Council during the previous 12 months

3.7.4 Municipal Emergency Resource Officer (MERO)
Council has delegated the function of MERO to key Council personnel pursuant to Section
21(1) of the Emergency Management Act 1986.
The MERO is responsible for the co-ordination of municipal resources and contracted
resources in responding to emergencies, and has full delegated powers via the CEO to
deploy and manage council's resources during emergencies pursuant to Section 21(2) of the
Emergency Management Act 1986. The MERO is also the council officer responsible for the
MEMP.
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The responsibilities of the MERO are:
? To be responsible for the co-ordination of Municipal resources in responding to
emergencies.
? To establish and maintain an effective infrastructure of personnel whereby Municipal
resources can be accessed on a 24 hour basis.
? To establish and maintain effective liaison with agencies within or servicing the
Municipal district and the MRM.
? To maintain the MOCC at a level of preparedness to ensure prompt activation when
necessary.
? To facilitate the arrangement of a post emergency debrief as requested by the
MERC.

? To ensure procedures and systems are in place to monitor and record all expenditure
by the Municipality in relation to emergencies.
? To prepare, develop, test and exercise the MEMP

3.7.5 Municipal Fire Prevention Officer (MFPO)
The Country Fire Authority Act 1958 and the Metropolitan Fire Brigades Act 1958 require
each municipal council to appoint a fire prevention officer (generally known as a Municipal
Fire Prevention Officer) and any number of assistant fire prevention officers.
It is also noted, that the MFPO has also appointed two assistant MFPO's.
The responsibilities of the MFPO are:
? Undertake and regularly review council's fire prevention planning and plans (together
with the Municipal Fire Management Planning Committee (MFMPC)
? Liaise with fire services, brigades, other authorities and councils regarding fire
prevention planning and implementation
? Advise and assist the Municipal Emergency Management Planning Committee on fire
prevention and related matters
? Ensure the MEMP contains reference to the Municipal Fire Management Plan
? Report to Council on fire prevention and related matters
? Carry out statutory tasks related to fire prevention notices and infringement notices
? Investigate and act on complaints regarding potential fire hazards
? Advise, assist and make recommendations to the general public on fire prevention
and related matters
? Issue permits to burn (under s.38 of the Country Fire Authority Act)
? Facilitate community fire safety education programs and support Community
Fireguard groups in fire prone areas. Support fire services in the delivery of fire
safety education

3.7.6 Municipal Recovery Manager (MRM)
Council has delegated the function of MRM to the Manager Fire, Storm Recovery to ensure
a responsive and coordinated approach to the delivery of recovery services and activities
across the municipality pursuant to the State Emergency Relief and Recovery Plan, EMMV
Part 4, p.4-8.
The role of the MRM is to:

? coordinate municipal and community resources for recovery;
? assist with collating and evaluate information gathered in the post impact
assessment;

? establish priorities for the restoration of community services and needs;
? liaise with the MEM and MERO on the best use of municipal resources;
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? establish an information and coordination centre at the municipal offices or a location
more appropriate to the affected area;
? liaise, consult and negotiate with recovery agencies and council on behalf of the
affected area and community recovery committees;
? liaise with the regional recovery committee and Department of Health and Human
Services;
? undertake other specific recovery activities as determined.
The MRM may delegate duties to provide for effective management of the recovery functions.

3.7.7 Municipal Emergency Relief Centre Manager
The role of the Municipal Emergency Relief Centre Manager is to:
? Ensure that the Emergency Relief Centre kit is up to date
? Ensure that there is an up to date contact list of Relief Centre Support Officers
? Coordinate the establishment of an emergency relief centre

3.7.8 Deputy MERC, MERO and MRM
In the event the MERC, MERO and MRM are required to undertake other functions such as
planning, meetings or briefing sessions; the Deputy MERC, MERO and MRM are required to
undertake the roles of MERC, MERO and MRM.

The Deputy MERO and/or MRM may also be required to fulfil other functions, for example,
community information sessions, assist operational officers or undertake inspections of the
Emergency Relief Centres.
The full Municipal Emergency Management Structure can be seen in Appendix 13.

3.7.9 MEMPC Administration Officer
The MEMPC Administrative Officer will be provided by the Chairing Council.
The Responsibilities of the Administration Officer are:
? Co-ordinate MEMPC meetings and take minutes

? Distribute minutes
? Maintain contact list of MEMPC

3.7.10 Emergency Management Liaison Officer (EMLO)
This role reports directly to the MERO and, during recovery, to the MRM.

EMLO is a person that acts as a go-between or link between two organisations to
communicate and coordinate activities. This is best achieved through using the resources or
employing the services of one organisation. The Moyne Shire EMLO will provide the
technical or subject matter expertise of Moyne Shire.

The EMLO provides face-to-face coordination and serves as the primary contact for support
agencies assisting at an incident to communicate with Council and the MERO.
The EMLO:
? Is appointed to represent Council: in another agency's facility utilised to manage an
emergency response; and/or

? at a co-ordination centre; and/or
? as part of an emergency management team
? Is empowered to commit, or arrange the commitment of, the agency's resources in
response to an emergency in consultation with the MERO
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? Represents the interests of the agency
? Provides advice in relation to impacts and consequence management
? Assists the community to respond to, and recover from the emergency; and
? Should have previous experience in this role or have attended an EMLO training
course

3.7.11 Environmental Health Officer (EHO)
Section 29 of the Public Health and Wellbeing Act 2008 provides that each council must
appoint one or more EHO.
In relation to emergency management, the EHO may have a role in:

? Food surveillance
? Inspection of food handlers and food distribution outlets

? Food sabotage
? Infectious disease surveillance and investigation
? Disinfection (concurrent (immediate) or terminal (at end of isolation))
? Water (purity and quantities)
? Waste collection and disposal (putrescible, dry, indestructible, sullage and toilet
waste)

? Vermin and vector control
? Sanitation (toilets, showers, washing facilities)
? Accommodation (adequate size, suitable)
? Disposal of dead stock and animals
? Zoonotic diseases (those transferred from animal to humans)
? Siting and layout of campsites
? Water, land and/or air pollution
? Collection and dissemination of information on public health issues
? Development of Public Health Notices
? Planning (development of a municipal public health emergency management plan if
resources allow) and participate in the MEMPC.

3.7.12 Mayor and Councillors
Mayors and councilors do not have an operational role in emergency management. The key
role of mayors and councilors during an emergency is to:
? Advocate on behalf of and represent their constituents, and
? Facilitate communication between council and the community.
It is appropriate for the mayor and councilors to comment on what their own council is doing,
but not on other areas of responsibility, such as the control agency or police.

Council's existing media policies and protocols should be observed during an emergency or
incident. Particular attention should be paid to policies and protocols regarding interaction
with the media, and how and when the spokesperson role is activated. Councils may choose
to develop specific policies or protocols for use in the case of an emergency or incident.

3.8 Crisisworks
Crisisworks is the emergency management software that Moyne Shire utilises during an
emergency to record its response, relief and recovery information. This software is used by
the majority of Victorian Municipalities in the management of Council responses to
emergencies. Only authorised persons, that includes MEMPC members and those from
emergency agencies, may access Crisisworks.
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3.9 Emergency Management Coordination Group
In order to carry out emergency management functions, Moyne Shire has an Emergency
Management Coordination Group (EMCG). The EMCG is the municipal decision making
group with responsibility for the overall coordination of municipal resources for use within an
emergency and is given power directly from the CEO.
The EMCG also has the permission of the CEO to act on behalf of Moyne Shire in an
emergency, including expenditure of funds and allocation of resources as it sees fit in the
completion of its duties in responding to an emergency. This group will consist of:

? MERO
? MRM
? MERC
? MEM
? MFPO

Responsibilities
The EMCG is the primary coordination group for Council's response to an emergency.

Moyne Shire Municipal Emergency Management Plan: Part 3 Planning Page 13

APPENDIX 11: MOYNE SHIRE MUNICIPAL EMERGENCY MANAGEMENT PLANNING COMMITTEE

MEMBERSHIP LIST

PRIMARY MEMBERS SECONDARY MEMBERS

Considered to be necessary to fulfil Committee duties Are able to participate in the Committee activities.

1 x Councillor from each Moyne & Warrnambool Deputy MERO from each Moyne & Warrnambool

MERO from each Moyne & Warrnambool Deputy MRM from each Moyne & Warrnambool
MRM from each Moyne & Warrnambool MFPO from each Moyne & Warrnamboor

1 x MERC (Victoria Police) Coast Guard
Ambulance Victoria Moyne Health Services

Australian Red Cross Salvation Army

CFA Operational Officer SES Unit Controller

DJPR South West Healthcare
DELWP
Life
Saving
Victoria
DHHS Victorian
Council
of Churches
Emergencies Ministry
Parks Victoria WorkSafe Victoria

SES
Regional Officer Utility Companies
Regional Roads Victoria
Wannon Water
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APPENDIX 12: MUNICIPAL EMERGENCY MANAGEMENT COMMITTEE
TERMS OF REFERENCE

MOYNE SHIRE and WARRNAMBOOL CITY
MUNIClPAL EMERGENCY MANAGEMENT PLANNING COMMITTEE

Terms of Reference

PURPOSE

The purpose of the Moyne Shire Council and Warrnambool City Council joint Municipal
Emergency Management Planning Committee (MEMPC) is to provide information and
advice to assist with planning for potential emergencies in the municipal areas of Moyne
Shire and Warrnambool City.

This Committee is formed pursuant to Sections 20 of the Emergency Management Act,
1986. In particular, Sections 21(3), (4) and (6) refer specifically to the Municipal Emergency
Management Planning Committee.

OBJECTIVES
The Committee is to formulate emergency management plans for the respective Councifs

consideration in relation to the prevention of, response to and the recovery from
emergencies within the Moyne Shire and Warrnambool City municipal areas.
DEFINITIONS
Emergency' is as defined in the Emergency Management Act 1986;

'Emergency Management' means the organisation and management of resources
for dealing with all aspects of emergencies:
'MEMPC' means Municipal Emergency Management Planning Committee;
'MEMPlan' means Municipal Emergency Management Plan;
'MEM' means the Municipal Emergency Manager;

'MERC' means the Municipal Emergency Response Coordinator, i.e. a member of
Victoria Police (VicPol);
'MRM' means Municipal Recovery Manager

'MERO' means Municipal Emergency Resource Officer;
'VICSES' means Victoria State Emergency Service; and
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MEMBERSHIP

Membership of the joint Moyne Shire and Warrnambool City MEMPC will comprise of:
Primary Members - Considered to be necessary to fulfil the Committee duties

? 1 X Councilor from each Moyne & Warrnambool
? Moyne Shire Council and Warrnambool City Council representatives, this may
include: Municipal Emergency Resource Officer (MERO) or Deputy; Manager
or Coordinator of Emergency Management

? MRM from each Council
? Municipal Emergency Response Coordinator (MERC) Warrnambool City
Council and Moyne Shire Council - Victoria Police
? Ambulance Victoria
? CFA Operational Officer

? DJPR
? DELWP
? DHHS
? Parks Victoria

? Red Cross
? SES Regional Officer
? Regional Roads Victoria

? Wannon Water

Secondary Members - Are able to participate in the Committee activities
Deputy MERO from each Moyne & Warrnambool

Deputy MRM from each Moyne & Warrnambool MFPO
from each Moyne & Warrnambool
Coast Guard
Moyne Health Services

Salvation Army
SES Unit ControIIer South

West Healthcare Surf Life
Saving Victoria
Victorian Council of Churches Emergencies Ministry

Worksafe
Utility Companies
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Representation

The agencies / organisations listed above will provide representation at the appropriate

level to enable decisions and commitment to be made on behalf of their agencies /
organisations. The priority group will be invited to attend all meetings with the secondary
tier invited to attend as necessary to discuss relevant agenda items.
The Committee may appoint new members as required.
Other members may be co-opted by the Committee, especially for Working Groups.
STRUCTURE

The Committee will provide direction and support to agencies / organisations within the
MEMPC.

The Committee may convene Sub-Committees or Working Groups as required.
The Committee will be chaired from within its membership.

Chair and Deputy Chair

The Committee will be chaired by a nominated Moyne Shire Council or Warrnambool City
Council Councilor. If the Chair is unavailable, the position will be filled in following order of
precedence.

? the alternative Councilor
? the MERO from the chairing municipality

? The alternative MERO

Each Council will chair for a period of 12 months. Administration of meetings will be
supported by the staff of the Council nominated to chair.

Authority of the Committee

Section 21(4), of the Emergency Management Act 1986, states that "The function of a
municipal emergency planning committee is to prepare a draft municipal emergency
management plan for consideration by the municipal council." it shal\
Assess and review hazards and risks facing the community;
Produce the Municipal Emergency Management Plan for consideration by Council;

Review and update the Plan annually, including review of risks, with responsibility to
see that this task is undertaken delegated to the Municipal Emergency Resources
Officer (MERO);
Arrange regular tests/exercises of the Plan, or parts of the Plan, at least annually.
This includes participation in other agency exercises.

Meeting Procedure

The Municipal Emergency Management Planning Committee will meet at least three
times each year and following major emergencies involving the municipalities, or as
required from time to time. Nominal months in which meetings are to be held are March,
July and November. All meetings will be minuted and follow the Municipal Association of
Victoria rules.
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Committees and Working Parties
The Municipal Emergency Management Planning Committee (MEMPC) will determine the
need to establish Sub-Committees / Working Groups in order to investigate and report
back on specific issues that will assist the Municipal Emergency Management Planning
Committee in meeting its obligations under the Emergency Management Act 1986.
The Municipal Emergency Management Planning Committee will determine the terms of

reference and reporting timeframes for these committees and/or working groups. The
membership of any committee/working group will consist of agencies / organisations
represented on the Municipal Emergency Management Planning Committee and other
representatives deemed necessary by the Municipal Emergency Management Planning

Committee.

Appendix A outlines the MEMPC Sub Committee Structure

Quorum
A quorum at a meeting of the MEMPC must consist of the following representatives:

VicPol: 1 MERC (or Deputy)

1 member representative from either Moyne Shire or Warrnambool City Council
Agencies / Organisations: 1 representative from at least 3 different Primary Member
Agencies
Total of 5 representatives

Voting

All recommendations proposed by the Committee will be voted on with the majority of
votes to determine if the recommendation is carried or rescinded.
The Chair of the Committee will have the casting vote if there is a tied vote.

Reporting
Agencies / organisations will prepare and submit reports to the MEMPC.
The MEMPC Sub-Committees and Working Groups will report to the MEMPC.

MEMPC meeting minutes are to be circulated to both Primary Members, Secondary

Members, the Regional Emergency Response Coordinator (RERC) and Regional
Recovery Committee via email.

Administration
Administrative support to the Committee will be provided by the Chairing Council.

Legislative Matters
The functions of the Committee will satisfy the obligations for MEMPC specified in Part 4 of
the Emergency Management Act 1986.
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Review of Terms of Reference
This Terms of Reference is valid for the Term of the Council and will be reviewed by the MEMPC.

Approval Date Ñov ?ÖlÖ

Municipal
Emergency Management __ _
Planning Committee Approve_d By MEMPC Chajr
Review Date Nov 2020

Version No: 05
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APPENDIX 13: EMERGENCY MANAGEMENT STRUCTURE (SEE A3
ATTACHMENT)
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4 PREVENTION / MITIGATION ARRANGEMENTS
Prevention is defined in the Emergency Management Act 1986 as 'the elimination or reduction
of the incidence or severity of emergencies and the mitigation of their effects'. Clearly, not all
emergencies can be prevented, so the concept is taken to have a much broader meaning
encompassing the strategies which can be adopted to minimise the impact of emergencies.

Local government's role in mitigation is central. Mitigation strategies based on a detailed
knowledge of the local community, its characteristics, strengths and vulnerabilities, as well
as a detailed appreciation of the risks faced by that community are particularly effective.
Local government is well positioned to identify mitigation strategies.

4.1 The role of the municipality
Moyne Shire Council plans for emergencies through this plan (MEMP), and through various
levels of risk management. The Community Emergency Risk Assessment (CERA) is also
utilised (in place of the CERM process) for risk management planning,

Council acknowledges that it has a key role in prevention and mitigation activities to reduce
the risk, or minimise the effects, of emergencies that may occur in the area. Council's
enforcement and continued review of policies in land use, building codes and regulations,
and urban planning, along with the various agencies responsible for prevention activities
throughout the community, combine to ensure that all measures possible are addressed to
reduce the likelihood of and consequence of an emergency. The Municipal Emergency
Management Planning Committee plays a significant role in prevention by identifying
potential hazards and developing risk control strategies.
However, Council does not do this in isolation. Other key organisations include:

? State Emergency Service,
? Victoria Police,
? Country Fire Authority,
? Department of Jobs, Precincts & Regions;
? Department of Environment, Land, Water & Planning;
? Department of Health & Human Services,

? Powercor,
? Red Cross
? Regional Roads Victoria
? Ambulance Victoria
? Moyne Health Services
? Parks Victoria
? Salvation Army
? Coast Guard
? South West Healthcare
? Life Saving Victoria
? Victorian Council of Churches Emergencies Ministry

? Worksafe Victoria
? Utilities companies
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4.2 Mitigation Strategies
The ability of a community to respond to an emergency situation and in turn recover from the
effects of an emergency will depend on the attitude and the resilience of affected
communities. A key role of the MEMPC is to help create more resilient communities as

resilient communities are informed communities. Council and the MEMPC promote the
following prevention and awareness programs within the municipality.
? Planning Scheme (Planning and Environment Act 1987 & the Building Act 1993)
The Planning Scheme contributes to mitigation through the creation of:

o Zones,
o Overlays
o Guidelines which prescribe the consideration of the degree of hazard
o Referral of planning applications to agencies expert in mitigation

? Other forms of mitigation include:
o Traffic and road management
o Health inspections and surveillance
o Immunization programs (Public Health and Wellbeing Act 2008)
o Warning systems for particular emergencies

o Community development activities
o Crime and injury prevention programs and strategies
o Flood and drainage management systems
o Community awareness programs for specific risks

o Maintenance of fire access roads
o identification and planning for individuals with special needs during
emergencies
o Identification of municipality risks (using the CERA process)
o Fire plug maintenance (Water Act 1989)
o Maintaining vegetation and clearance space around power lines (the
Electricity Safety Act 1998)

4.2.1 The CERA Process
The Community Emergency Risk Assessment (CERA) process was utilised in the
preparation of the MEMP by the MEMPC. It provides a framework for considering and
improving the safety and resilience of the community from hazards and emergencies using
the AS/NZ lSO 31000:2009 Risk Management Standard and is pursuant to EMMV Part 6, p.
6-4, 6-13 & 6-14.
The CERA approach aims to understand the likely impacts of a range of emergency
scenarios upon community assets, values and functions. As such, GERA provides an
opportunity for multiple community impacts and consequences to be considered enabling
collaborative risk treatment plans and emergency preparedness measures to be described.

To use the CERA process, the CERA tool, developed by the State Emergency Service was
utilised. It provides a robust framework for a 'community of interest' to identify and prioritise
those emergency risks that are likely to create most disruption to them. The assessment tool
assisted in identifying and describing hazards and assesses impacts and consequences
based upon the vulnerability or exposure of the community or its functions.

The outputs of the assessment process were used to inform the ME MP, introduce risk action
plans and ensure that communities are aware of and better informed about hazards and the
associated emergency risks that may affect them.
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4.2.1.1 Hazard, Exposure, Vulnerability and Resilience
To examine the consequences and likelihood of a risk occurring, the MEMPC first had to
understand the amount of risk generated by the hazard x exposure x vulnerability
relationship within the context of a location or situation.
? Hazard - is a specific event characterised by a certain magnitude and likelihood of
occurrence
? Exposure - refers to the factors, such as people, buildings, networks, environment
and economy that are subject to the impact of a specific hazard
? Vulnerability - refers to the characteristics of an element exposed to a hazard - road,
building, person, and economy - that contributes to the capacity of that element to
resist, cope with and recover from the impact of a natural hazard.

4.2.1.2 Resilience
Essential to understanding risk in a local context is determining the impact on a community
exposed to a risk and their ability to recover from an emergency. This is known as
'resilience'. Community resilience can be understood as the communities' capacity to:
absorb stress or destructive forces through resistance or adaptation manage, or maintain
certain basic functions and structures, during disastrous events and recover or 'bounce back'
after an event.

4.2.1.3 Risk Assessment Results
During the preparation of this Plan, a risk analysis was carried out to identify potential natural
and manufactured hazards within the municipality. The history of their occurrence and the
nature of each hazard, especially community vulnerability, has been considered during the
analysis process. Due to ongoing changes of seasonal conditions, community development
and public attitudes, the rating of the identified threats may vary over a period of time.
For the purposes of this iteration of the plan, the top sixteen risks (as decided by the
MEMPC) have been risk assessed. In future review, further assessment of lower rated risks
will occur.
Listed below is a summary of the identified risks and their risk rating.

Moyne Shire Council
15Au ust2017

Code Risk Ratings Residual Risk
co en Ratin
Medium
Me Medium

Medium

ec Medium

ed lifetium

ed Medium
Merrun
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Action plans that deal with specific risks identified above in the CERA results table are
included in the MEMP sub-plans detailed below. Those sub-plans list in detail the processes
undertaken to develop the action plans and the review processes required to keep them
current.
Moyne Shire Council
South West Region (Barwon South West)

1s/0s/2017

Community Emergency Risk Assessment (CERA) Heat Map
MONITOR CONTROLS (MPROVE CONTROLS

Catastrophic

Moderate 3 -- - -- - Inságnr cant - ---

2345

Effective Moderately
Neither
Effective Effective
norModerately
ineffective ineffective
in-effective

4.2.2 Sub-Plans

The Moyne Shire Council MEMP has a number of sub-plans that deal with specific risks and
include treatment plans and risk prioritisation. These include:
? Moyne Shire Council Municipal Emergency Relief and Recovery Plan
? Moyne Shire Council Flood Emergency Plan
? Moyne Shire Council Municipal Fire Management Plan
? Moyne Shire Safety & Environment Management Plan

4.2.3 Key Plans and Works Conducted
Moyne Shire Council and key agencies develop and implement a range of plans and
initiatives that ensure they, and the community are appropriately prepared for emergencies.
The following plans have been developed and implemented by Council and other agencies:

? Community Information Guides (formally known as Township Protection Plans)
(CFA)
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? Emergency Exercises (Moyne Shire Council/SES/Police)
? Neighbourhood Safer Places (CFA/Council)
? Installation of Emergency Markers along the coast (for current sign locations refer to
Councifs website (Moyne Shire Council/ESTA)
? Fire Operations Plan (DELWP)
? Evacuation Plans - to be prepared (Police)
? Blue Green Algae Plan (Wannon Water Authority)
? Aerodrome Emergency Management Plan (Warrnambool City Council)
? Port Fairy Airport Emergency Management Plan
? Public Health & Wellbeing Plan (Moyne Shire Council)
? Public Health Emergency Management Plan (PHEMP)
? Pandemic Plan (Moyne Shire Council - sub plan of PHEMP)
? School Emergency Management Plans (all the various schools) which includes bus
routes
? Hospital Emergency Management Plans (held by the various hospitals)
? Emergency Management Plans for Moyne Shire Council operated Caravan Parks
? Port Fairy Safety and Environment Management Plan
? Port of Port Fairy Safety & Emergency Management Plan

Other Council initiatives include:

? Council Planning Scheme to be amended to include the flood study information
prepared by GHCMA.

? DHHS Barwon South West Regional Emergency Recovery Plan

4.2.4 Procedures and Policies
Moyne Shire Council has a number of policies and procedures that may be utilised in an
emergency. These include:
? Moyne Shire Council Code Red Policy
? SOP: MOCC Initial Set Up
? SOP: MOCC Message Request and Handling System

? Heat Policy
? SOP: Relief Centre Standard Operating Procedure
Copies of these policies are available on Crisisworks for MEMPC members or emergency
agency representatives.

4.2.5 Victorian Fire Risk Register (VFRR)
The Municipal Fire Management Planning Committee uses the Victorian Fire Risk Register Bushfire (VFRR-B) to identify asset classes at risk from Bushfire.

There are four asset classes within the VFRR:
1. Human Settlement

2. Economic
3. Environmental
4. Cultural Heritage
Formulas and data used within the tool determine a risk rating and register. The contents of
this register inform the Municipal Fire Management Plan and are attached as Appendix A of
the MFMP a sub plan of this document.
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4.2.6 Community Education and Community Safety Plan
There is a range of activities and publications that have been designed and put in place to
promote and support community awareness. Further details of these activities can be found
in each of the sub plans.

Moyne Shire Council is working towards the development of a Community Safety Plan that
will engage departments across Council to work with and in support of the community to
educate enhance and develop preparedness and prevention activities that support and
improve community safety.

4.2.7 Community Information Guides (formally known as Township Protection Plans)
Community Information Guides - Bushfire (formerly known as Township Protection Plans)
are a key source of information for the community and an important tool to emphasise the
shared responsibility between the community, fire services and local government.
Guides have been developed for a number of communities state-wide that are deemed to be
at risk of bushfire or grassfire. Peterborough is the only community within Moyne Shire to
have a Community information Guide. The Peterborough Community Information Guide is
attached at Appendix 14.

4.2.8 Fire Refuges
There are no fire refuges in Moyne Shire.

4.2.9 Neighbourhood Safer Places - Bushfire Place of Last Resort (NSP-BPLR)
NSP-BPLR's are municipal council designated buildings or spaces within the community that
may afford some protection from radiant heat, the biggest killer during bushfire.
NSP-BPLR's within the Moyne Shire municipal area have been identified and assessed by
CFA.
A full listing of the Moyne Shire NSP-BPLR's can be seen in Appendix 15

4.2.10 Community Information
Information on what to do in an emergency (Emergency Contact numbers and Bushfire
Safety Information) is provided on the Moyne Shire website.

4.2.11 Community Education
Community education is a vital component of prevention and preparedness. The
development of relevant and appropriate community education resources and activities
empower the community and enhance their resilience through being well informed and
therefore equipped emotionally and physically for an emergency. Resilient communities are
well prepared, better able to respond to an emergency, and therefore better able to recover
from the impacts of an emergency.
Moyne Shire Council, together with emergency management services/agencies actively
engage the community through a range of mechanisms including community programs and
projects, media releases, advertisements, Councifs website and newsletters.
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4.2.12 MAV Inter-Council Emergency Management Resource Sharing Protocol.
It is acknowledged that Moyne Shire and stakeholder agencies have existing emergency
planning relationships across the following boundaries:
? Warrnambool City Council

? Glenelg Shire
? Southern Grampians Shire
? Corangamite Shire
The Moyne Shire Council is a participant in the "Protocol for Inter-Council Emergency
Management Resource Sharing", with a copy of the signed agreement shown in Appendix
16.
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APPENDIX 14: COMMUNITY INFORMATION GUIDE (PETERBOROUGH)
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APPENDIX 15:
NEIGHBOURHOOD SAFER PLACES-BUSHFIRE PLACE OF LAST RESORT
Neighbourhood Safer Places - Bushfire Place of Last Resort Locations

Nerren Nr?rrin

K obsworth M nh rung. - . I exha n

- M µmh

ierborough

Peterborough - Monument Car Park

Koroit - Victoria Park Recreation Reserve
Mortlake - Market Square
Panmure - Public Hall Open Space
Hawkesdale Public Hall and Service Road Open Space

Bushßre Bushfire
Neighbourhood
of
Safer Place LastPlace
Resort

[Type text] [Type text] [Type text]

March 21* 2013
Ros Handley
Emergency Management Project Officer
Municipal Association Victoria
GPO Box 4326

Dear Ros,

Re: Protocol for Inter-council Emergency Management Resource Sharing
The Moyne Shire Council confirms its commitment to this protocol
The purpose of this protocol is to provide an agreed position between councils for the provision of
inter-council assistance for response and recovery activities during an emergency. This protocol
details the process for initiating requests for resources from another council and identifies
associated operational and administrative requirements.
The application of this protocol is expected to enhance the capability of councils to provide the best
possible outcomes for emergency management and to support the step up arrangements as
detailed in the Emergency Management Manual Victoria (EMMV).
The co-ordination of responding agencies involves the systematic acquisition and application of
resources (personnel, equipment and facilities) in accordance with the requirements of the
emergency. This protocol will facilitate appropriate timely mustering of resources ready to discharge
municipal functions.

Signed
David Madden
Chief Executive Officer

[Type text) [Type text] [Type text]
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5 RESPONSE ARRANGEMENTS
5.1 Introduction
Emergency Response Planning provides the mechanism for the scheduied accumulation of
appropriate resources to cope with emergencies within the Municipality. It also provides
guidance for requests for physical assistance from the State and Commonwealth agencies
when Municipal resources have been exhausted. This plan has been prepared in accordance
with the principles of the State Emergency Response Plan, part 3 of the Emergency
Management Manual of Victoria.
Under the new Emergency Management Act 2013, the Emergency Management Commissioner
has legislated coordination and control responsibilities over all major emergencies in the State
of Victoria. For detailed information in relation to roles and responsibilities of the Emergency
Management Team see EMMV Part 3 (http://www.emv.vic.gov.au/policies/emmv/)
Emergency response provides the mechanism for the build-up of appropriate resources to cope

with emergencies throughout the State. lt also provides for requests for physical assistance
from the Commonwealth when State resources have been exhausted.
Moyne Shire Council upholds the philosophy adopted Australia wide to ensure that during an
emergency1:

? The protection of life is the priority
? Timely, taliored and relevant warnings and information are communication to the
community

? Agencies, which have personnel trained and equipped to provide a particular emergency
response service, respond to the emergency

? Responding agencies are coordinated in their activities
? The provision of relief and recovery is integrated with response management at an early
stage of an emergency

? There is ongoing assessment and management of the impact and consequences of an
emergency
? The immediate needs of affected people and the impacts upon the community as a
whole are managed

These principles apply to the response to an emergency, regardless of the size of the emergency,
and regardless of how many agencies are involved in the response.
Response management brings together the resources of many agencies and individuals who
can take appropriate and timely action when required. Response management is based on
three key management tasks - command, control and coordination.
This section details the Moyne Shire Council arrangements for response to an emergency.

l EMMV pg 3-3
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5.2 Coordination, Control, Command, Consequence, Communication & Community

Victoria bases its emergency response arrangement on the following functions:

? Coordination
? the brining together of agencies and resources to ensure effective response to and
recovery from emergencies

? Control
? the overall direction of response activities in an emergency, operating horizontally
across agencies

? Command
? the internal direction of personnel and resources of an agency, operating vertically within
the agency

? Consequence Management
? the coordination of the activities of agencies with a role in delivery services to the
community

? Communications
? relates to communicating to the public, reporting to local government and
communicating with stakeholder agencies during emergencies.

? Community Connection
? understanding of and connecting with trusted networks, trusted leaders and all
communities to support resilience and decision making

Page 7
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Level of Emergency
The EM Act 2013 prescribes the responsibilities of controllers according to the scale and/or type
of emergency. For major emergencies the following management structure is in place:

Level of Type of emergency Control Agency Management

emergency

Class 1 (s.37) Is either a major fire or any ? Metropolitan Fire State Control Centre,
other major emergency for Brigade (MFB) Regional Control

which the control agency is Centre and either an
the MFB, CFA or VICSES ? Country Fire Incident Control

Brigade (CFA) or Centre, mobile control
unit, site office or

? Victoria State other
location
deemed
by EMC.
Emergency Service
(VICSES).

Class 2 ls a major emergency that

The control agency for

(s.39) or a warlike
act or act of
terrorism, whether directed

listed in Part 7 of

Emergency is not a Class 1 emergency Class 2 emergencies is
EMMV.

Managed from a
location determined by
the control agency in
consultation with the
EMC

at Victoria or at any other
state or territory of the
Commonwealth, or a hilack, siege or riot

Non major fires MFB, CFA, DEJPR Control agency
command centre

Non major emergencies The control agency for Control agency

other than fires non major emergencies command centre
is listed in Part 7 of
EMMV.

Class 3 A Class 3 emergency
Emergency means a warlike act or act Victoria Police
of terrorism, whether direct
at Victoria or a part of
Victoria or any other State
or Territory of the
Commonwealth, or a hijack, siege or riot.
Class 3 emergencies may
also be referred to as
security emergencies

A controller may be appointed at the incident, regional or state tier of emergency response.
The line of supervision between these controllers is called the line of control.

5.2.1 Emergency Response Coordination
Emergency Response coordination involves the bringing together of agencies and resources to
ensure an effective response to emergencies. The main functions of the emergency response
coordination are to:

? Ensure effective control has been established and maintained in response to an
emergency

? Ensure effective information sharing
? Systematically acquire and allocate resources in accordance with the requirements
imposed by emergencies

Page 8
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Emergency response coordination operates throughout the management of response, including
during provïsion of immediate relief, and during the transition to recovery.
A list of the control and support agencies for each emergency/threat is outlined in Part 7 of
EMMV.

The MERC (see 3.7.5 above) is the primary emergency coordinator at a municipal level The
Contact Directory is attached at Appendix 18 and the Municipal emergency management roles
and functions have been defined in Part 3.

5.3 Municipal Responsibilities
Moyne Shire resources will be activated in three phases:

? Standby
? Activation
? Stand down
Initial information will generally come from a control agency to the MERC, who advises the
MERO and the level of response will depend on the nature and extent of the emergency.
Refer to Appendix 17 for the Moyne Shire Emergency Resources Activation guidelines.

5.3.1 Ongoing responsibilities
Moyne Shire will:

? Ensure appropriate training of staff and volunteers is completed on a regular basis.

? Regularly check the contents and condition of the ERC kits
? Purchase additional equipment for the kits if required

? Ensure that the predetermined MOCC and Emergency Relief Centres continue to
meet safety and useability requirements
? Ensure that the Moyne Shire Recovery (Planning) Committee meet twice per year
? Ensure SOP's are reviewed annually

5.3.2 Initial Impact Assessment
There are three types of emergency impact assessments, each undertaken at a different stage:
1. Initial - capture, during the initial 48 hours of an emergency, the nature and scale of the
impact on people, community, infrastructure, economic, natural and build environment

2. Secondary - builds on the observational information gathered through the initial phase
to provide an additional layer of analysis and evaluation. A secondary assessment is
more detailed and the information supports understanding the type and level of
assistance needed by affected communities,
3. Post emergency - estimates the cost of destroyed assets across the following
spectrums:

? Built environment
? Economic environment

Moyne Shire Municipal Emergency Management Plan: Part 5 Response Arrangements
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? Natural environment
? Social environment
Initial impact assessment (llA) sources information for the provision of relief and early recovery,
whereas secondary and post emergency assessments inform recovery and prevention
activities.

The control agency has the overaII responsibility for the instigation and management of the llA
process as detailed in the Initial Impact Assessment - Guidelines2
Moyne Shire will provide information obtained during an emergency to the MERO who will then

advise the incident Controller in the incident Control Centre. Moyne Shire has nominated
coordinators for the 4 environments. See Part 5 for detailed information regarding the Recovery
Environments. These coordinators will be deployed as per the Moyne Shire Emergency
Resources Activation and Procedure Guidelines at Appendix 17.

5.3.3 Supplementary Emergency Response Resources
A supplementary emergency response resource is a resource that is required by a response
agency (usually an emergency service, including the control agency) for emergency response
operations that is neither owned nor effectively controlled by that agency3.

Supplementary resources include, but are not limited to:
? personnel - (e.g. agency support and industry technicians)

? equipment - (e.g. plant, vehicles)
? services - (e.g. telephone lines, expert technical advice).
An agency should exhaust all resources owned or directly within their control prior to requesting
assistance from elsewhere. Once exhausted, supplementary resources will be allocated as per
the figure 12 below.

As per Part 8 Appendix 1 of the EMMV, when a control agency requests services and supplies
(for example, catering) on behalf of a number of supporting agencies, the control agency will be
responsible for costs incurred.
Figure 12 below outlines the process to request supplementary supplies:

3 Impact Assessment Guidelines V1 (January 20 15)
3 Sourcing Supplementary Emergency Response Resources for Municipal Councils. Practice Note. Emergency
Management Victoria
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Figure 12: Supplementary response resource process flow chart4

The MERO will coordinate the plant and equipment held by the Shire at Appendix 20. However
Moyne Shire Plant and Equipment Operators will not have permission to enter a designated
emergency area5

Moyne Shire Plant and Equipment Operators will work within the EBA terms and conditions
The provision of municipal resources to response agencies beyond the EBA terms and
conditions may be charged to the response agency6.
The MERO will not coordinate or be responsible for contractor plant and equipment attached at
Appendix 21.

4 Sourcing supplementary emergency response resources from municipal councils, Practice Note, Emergency
Management Victoria, 3
5 EMMV, Declaration of Emergency Area Section 3.15.1.1
6 Sourcing supplementary emergency response resources from municipal councils. Practice Note, Emergency
Management Victoria pg 4
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5.3.4 Planning for Cross Boundary Events
It is acknowledged that the Moyne Shire and stakeholder agencies have existing planning
relationships across the following boundaries:

? Warrnambool City Council

? Glenelg Shire
? Southern Grampians Shire

? Corangamite Shire
5.3.5 Financial Considerations
Accounts and financial commitments made during the response phase are the responsibility of
the MERO through the MEMP arrangements. Payment for goods and services used in the
recovery process is the responsibility of the MRM through the MEMP arrangements.
Financial accounting for municipal resources utilised in emergencies must be authorised by the
MERO or the MRM, and be in accordance with the normal financial arrangements of Moyne
Shire Council.

Moyne Shire Council is accountable for any monies donated as a result of an emergency event,
and will implement systems to receive and account for all such donations.
Control Agencies are responsible for all costs involved in that Agency responding to an
emergency.
For further information regarding financial arrangements please refer to EMMV Section 8,
Appendix 1: Financial Arrangements.

5.4 Community Safety
The safety of the community during an emergency is the main priority of the control and support
agencies.

Communities and individuals also have responsibilities; including preparing themselves for
emergencies that might affect them and taking appropriate action in response to emergency
warnings.

A key element in building the disaster resilience of Australian communities is that individuals,
households and businesses should be prepared and have action plans for emergencies that
might affect them. Preparation and planning at the individual, household and community levels
supports informed decision making. To assist in building the preparedness of Australians for
emergencies, a range of Commonwealth7 and state and territory government resources are
available.

It is important that communities do not rely solely on receiving an alert or emergency warning as
warnings may not be able to be issued in all circumstances. People should not ignore their own
observations and visual cues that alert of an approaching hazard. Índividuals should be
prepared and have an action plan in case of an emergency.

7 Emergency Management Australia, Commonwealth Government, Preparing for the Unexpected, September
2012,

<http://www.ema.gov.au/www/emaweb/rwpattach.nsf/VAP/(99292794923AE8E7CBABC6FB71541EE1)
~Preparing+for+the+Unexpected.pdf/$file/Pre paring+for+the+Unexpected.pdf>
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5.4.1 Public Awareness, Information and Warnings
It is important to ensure that public information and warnings are maintained at an optimum
level for specific circumstances where community action is necessary, primarily to protect lives,
and also for the protection of property and the environment.

PREVENTION (Before Emergencies)
Any information released to the public on behalf of the Moyne Shire will be to educate and
assist the community to prepare for emergencies.
RESPONSE
lt is the responsibility of the Control Agency to issue warnings to the potentially affected
community, and other agencies. The Council may have, or be asked to assist in the
dissemination of this information. During response, Warnings and the release of other public
information should be authorised by the Incident Controller prior to dissemination.
RECOVERY
Releasing information will be the responsibility of the Moyne Shire in the first instance this may
be done in consultation with the Department of Health and Human Services. Any information
released must be approved by the MRM or CEO/Senior Management. Liaison must take place
so duplication and confusion does not occur.
The following figure outlines Australia's emergency warning arrangements:

AUSTRALIAN EMERGENCY WARNING ARRANGEMENTS

Underpinned by: ? i egnimon

? Austraban irwrgemy Marugement Arrangemnh ? Polit ies, putnes xd stand.W opwatmg

? Nabog wynmg pmip>es pmeur.

? Nationa' Mrategy 60 ÍWasic Re&ne ? wmmn AlerMg PrcMud KAP AU 9DJ
Warning agencies

Warning mechanisms

decide to whom, when,
where and how to warn:
Hwa r.d W1ewdogv9u)Mi
I V)M a' t "] N..5: . p7 é AJ d 5 I' a L ., J

to warning
. Public response

? Anthordative
( meu nsed
? Mwi ræWI ? M ha/aub
? ntemperah!e / h,re pm&d ? Tageted

c . Accountable ? Accewh>xdresponw.e ? venh*Ie
onsatem ? merg n2 technokses ? (nmpanI*

Standsds Fased ? t»m and awareness rasing ? megrated

Figure 8: Australians Emergency Warning Arrangements Diagram8

5.4.2 Emergency warning mechanisms used by emergency services organisations in Australia
The following table provides an example of the types of warning mechanisms available and
Appendix 19: outlines the Victorian Warning Notification Process

8 Australia's Emergency Warning Arrangements. Attorney Generals Department Version April 2013
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Broadcast radio Broadcast radio, particularly local radio, can play a significant role in disseminating timely,
tailored and relevant warnings and information to communities at risk of an emergency.
Similar to radio, television can provide timely and useful information to the public in the

Television event of an emergency. Television has the advantage of being able to provide captioning
for people who are Deaf or hearing impaired, and some television media outlets also
provide an Auslan interpretor during a disaster.

Emergency Alert is Australia's nationally consistent telephone-based emergency warning
system. It is a 24/7 intrusive capability which issues warnings to telephones linked to the
addresses (properties and houses) within a geographical area affected by an emergency.
Emergency Alert warnings can now also be sent to some mobile telephones based on the

Emergency Alert

last known location of the handset at the time of an emergency. Location-based

warnings will be available on all mobile networks from November 2013.

See www.emergencyalert.gov.au.
Official emergency services Many official emergency services websites provide up-to-date emergency warnings and

website www information for the public.
Emergency services 1 I A number of emergency services organisations provide warnings and hazard information

information line to the public via telephone information lines and interactive voice recordings (1VR).
and IVR

RSS Feed RSS feeds allow the public to receive live web feeds from official emergency services
websites to keep up to date on emergency information.

Face-to-face Face-to-face meetings between emergency services and individuals, including
door-knocking, and community or street meetings, is used in some circumstances to issue
localised emergency warnings from emergency services personnel to members of the
public.

Twitter Social media sites such as Twitter, Facebook and YouTube are now recognised by many

emergency services organisations as important tools for communicating with people
during emergencies, and can also be an important source for situational intelligence,

Facebook

YouTube YOLI
Hazard signs Hazard signs, including electronic signs, are used to warn the public of dangerous
conditions.
Commumty
sirens
..A
community
I

siren is a mechanical or electronic device used for generating either a loud
signal or a voice message to warn a community that an emergency has been identified in

the local area and that people should seek further information.

Table 3: Emergency Warning Mechanisms

5.4.3 Emergency Broadcasters

The Victorian Government has formal arrangements for the broadcast of emergency warnings
and information to the community.
Victoria has Memoranda of Understanding with a number of broadcasters and Emergency
Management Victoria is the administrator of Victoria's emergency broadcasting policy on behalf
Page 14
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of the emergency services, including the CFA, Department of Environment, Land and Water
and the Victoria State Emergency Services (VICSES).
During emergencies, Victoria's emergency broadcasters will broadcast information, including
updates and community alerts, which will help the public to make decisions based on the advice
of the emergency services.

If necessary, emergency warnings will interrupt normal programming on the radio and television
station.
Emergency broadcasters include ABC Local Radio and commercial radio stations across
Victoria and SkyNews television.

Three key radio stations for Moyne include:

? Mortlake ABC Local 594 AM
? Port Fairy ABC Local 1602 AM

? Mortlake ABC Local 107.9 FM
Radio stations that border Moyne Shire include:

? Warrnambool ABC Local 1602 AM

? Warrnambool Coast FM 95.3 FM

? Warrnambool 3YB 94.5 FM
? Hamilton ABC Local 94.1 FM

? Hamilton 3HA 981 AM
? Hamilton Mixx FM 88.9 FM
5.4.4 Official Emergency Services Websites
www.emergency.vic.gov.au is a single all-emergencies website for Victorians. It is Victoria's
primary website for incident information and warnings.

It provides a single source of information and advice to help people prepare for, respond to and
recover from fire and flood.
Vic Emergency has a real-time Google Map display with incidents across Victoria including
fires, floods, storms, power outages, hazardous material incidents and traffic incidents.
http://emergency.vic.gov.au
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5.4.5 Social Media
? Emergency Twitter Feeds

? Victoria Police https://twitter.com/victoriapolice
? VicSES News https://twitter.com/vicsesnews

? CFA Updates https://twitter.com/CFA Updates
? Ambulance Victoria https://twitter.com/AmbulanceVic

? EMV https://twitter.com/EMV news
? Emergency Facebook Pages

? VicSES https://www.facebook.com/vicses/

? CFA https://www.facebook.com/cfavic/
? Victoria Police https://www.facebook.com/victoriapolice/
? Vic Emergency https://www,facebook.com/vicemergency/
? Ambulance Victoria https://www.facebook.com/AmbulanceVíctoria/

5.4.6 Emergency Alert

Emergency Alen is the national telephone warning system and enables State and Territory
emergency management agencies to send information during emergencies to the vast majority
of individuals in potentially affected communities.

The information is sent to mobile and fixed line telephones in geographically identified areas
based on the Service Address. The service has recently developed the capacity for messaging
to mobile phones based on their location. Emergency Alert was realised following the Victorian
Bushfire Royal Commission, becoming the first operational national telephone warning system
on 1 December 2009. The system provides an intrusive large-scale warning capability, which
was not available prior to 2009.
The following, based on the Victorian fire agency alert levels, provides guidance on when a
telephony based warning may be utilised:

Emergency Warning: most likely that
telephony system wW be used
issue Emergency Warnings

Watch & Act: telephony system may
be used to disseminate Watch
messages

Advice unnkely that telephony
system
will be used to
disseminate
Advice messages
Agencies have been instructed in the use of Emergency Alert and the incident Controller has
access to the website to enable the distribution of warnings.
The Emergency Alert website is www.emergencvalert.cov.au
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5.4.7 Standard Emergency Warning Signal (SEWS)

StOp & IISten
Standard Waming Signal

The SEWS is an electronic warning signal used to assist in the delivery of public warnings and
messages for major emergencies to:
? Alert listeners / viewers of radio / television that an official emergency announcement is
about to be made concerning an actual or potential emergency which has the potential
to affect them; and/or
? Alert the community at large via a public address system that an official emergency
announcement is about to be broadcast.
Responsibility for issuing SEWS lies with the Incident Controller.

It is vital that the effectiveness of the SEWS is preserved by limiting its use to significant events
only. The signal is only to be used in emerging situations of extreme danger, when there is a
need to warn the public they need to take some urgent and immediate action in order to reduce
the potential for loss to life or property from emergency events. Such events will be restricted to:
? severe thunderstorm

? wind gust
? severe flooding leading to residential inundation
? intense rainfall leading to flash flooding and/or landslides

? cyclone
? tsunami

? large hail

? tornado
? storm tide
? hazardous materials emergency
? biological hazard/major pollution, hazardous material or biohazard emergency

? eadhquake añershock

? dam failure/dam burst
? major bushfire/major urban and rural fire

? public safety emergency
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5.4.7.1 Use of the signal
The signal will only be used:
a. to alert listeners/viewers of radio/television, or where appropriate by other means,
that an official announcement is about to be made concerning an actual or potential
major emergency/disaster likely to affect them
b. when the public need to be informed to take, or be prepared to take, specific action in
order to protect life, property or the environment during an emergency
c. SEWS is only to be used when its use has been authorised by an initiating authority
The following four factors should be present:

1. potential for loss of life and/or a major threat to a significant number of properties or
the large-scale environment
2. impact is expected within 12 hours - or is occurring at the time
3. a significant number of people need to be warned
4. one or more phenomena are classified as "destructive"

5.4.7.2 Instruction to use SEWS
The following people are authorised to instruct the use SEWS:

? the State or Territory Regional Director of the Bureau of Meteorology for weather and
flood related events
? initiating authority/authorities nominated by each State/Territory for non-weather related
events in that State/Territory

5.4.8 Face to Face

Moyne Shire Council will provide support and assistance to agencies that are conducting

community door knocks.

5.4.9 Culturally and Linguistically Diverse (CALD)
Special considerations need to be given to warning disabled and
CALD (Culturally and Linguistically Diverse) groups. In the case
where information or communication is required with persons
unable to speak English an interpreter service such as the
Telephone interpreter Service may be able to assist:

? Immediate phone interpreting
(24 hours, every day of the year) Phone: 131 450

? ATlS Voice phone interpreting

(24 hours, every day of the year) Phone 1800 131 450
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5.4.10 Vulnerable People in Emergencies
As per the Vulnerable People in Emergencies Policy, Moyne Shire Council maintains the
Vulnerable Persons Register (VPR).
This register can be accessed by Victoria Police, DHHS or the Moyne Shire MERO in the event
of an emergency.
A list of vulnerable people in facilities is also maintained and attached at in Part 4, Appendix 39.

5.4.11 Municipal Information Resources
The following functions are an essential part of these arrangements and should be utilised if and
when required:

? Council's Media & Public Relations Officer in the MOCC; and
? Media Liaison Officer of the Control Agency
If an emergency requires concurrent media response through radio, television and newspaper
outlets, the Police Media Liaison Section or that of the Control Agency may be contacted through
the MERC.

5.5 Evacuation
Evacuation is a risk management strategy that involves the movement of people to a safer
location. As with emergency response activities, the main priority when deciding to undertake
evacuation is the protection of life. There are five stages in the evacuation process:

1. Decision
2. Warning
3. Withdrawal

4. Shelter
5. Return
Evacuation is a scalable activity that may be applied to individuals, a house, a street, a large
facility (eg. School or hospital), a suburb/town or a large area of the State.
Primary responsibilities for evacuation are held by the control agency and Victoria Police
(Evacuation Manager).
In Victoria, evacuation is largely voluntary. The controller makes a recommendation to
evacuate and it is the choice of individuals as to how they respond to the recommendation.
However, in particular circumstances, legislation provides some emergency service personnel
with authority to remove people from areas or prohibit their entry.

Special consideration must be given to the evacuation of vulnerable people in the community.
Vulnerable people and those who may care for them, including facilities such as hospitals, aged
care facilities, educational facilities and prisons, are likely to need more time, resources, support
and assistance to evacuate safely.

A list of vulnerable people in facilities is also maintained and attached at Part 6, Appendix 39.
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5.6 Integration of Recovery
Municipal councils are responsible for relief and recovery management at the municipal level.
The Incident Controller, emergency response coordinator and recovery manager should start
planning for the transition to recovery as soon as possible following the initial impact of an
emergency.
The Emergency Management Team should be involved in these discussions to ensure all
agencies have a shared and consistent understanding of the planning, timing and expectations
for the transition to recovery.
Moyne Shire Council is responsible for managing emergency relief centres during emergency
response and they may need to continue providing these services under recovery management
arrangements after other response activities have finished.
A number of considerations impact the timing of the transition of coordination from response to
recovery. These include:
? The nature of the emergency and whether a recurring threat is likely

? The extent of the impact on the communities, as this may determine the length of the
transition period
? The level of loss/damage and the extent to which this has been validated
? The extent to which the community needs emergency relief
? The resources required for the activation of recovery arrangements
The emergency response coordinator is responsible for advising all agencies involved in the

emergency of the time of termination of the emergency response phase. Following the
termination, the effects of the emergency may continue with the recovery activities often
continuing for some time.

Although the termination of the response phase implies the cessation of the responsibilities of
emergency response coordinators, both they and the emergency response agencies may
continue to operate in recovery through a previously agreed role.
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APPENDIX 17: MOYNE SHIRE EMERGENCY RESOURCES ACTIVATION
AND PROCEDURE GUIDELINES
DEFINITIONS AND TRIGGERS FOR ACTIVATION

Standby
Staff with a role in Emergency Management will be placed on standby in the event of:

? a 'severe' 'extreme' 'code red' fire danger warning;
? warning from the Control Agency e.g. imminent flooding or severe storm warning;
? report of a bushfire with potential to spread;

? direction from the MERC and / or MERO; and
? an imminent threat including flooding or severe weather requiring relocation /
accommodation.

Activation
Staff with a role in Emergency Management will be activated on the advice of the Municipal
Emergency Resource Officer (MERO).

Stand Down

This is when all operational emergency response and relief activities have finished. The MERC
and/or MERO declares a 'stand down' of all emergency response activities.
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5.7 Standby
S.7.1 Municipal Emergency ResOurce Officer (MERO)
Task

Time Comments

Contact the following people:
MEM
MERC if not already aware
Deputy MERO

MRM
MEPO

MERO Support Officer
CEO

Media & Public Relations Officer
MOCC Facility Manager
Health Officer
Emergency Liaison Officer
On ground resource coordinator
Conduct a briefing with the above
people
Direct MERO Support Officer to
Standby MOCC
Notify the CEO of the Standby
Identify assembly areas for
marshalling of resources
Prepare a roster in the event of
activation
Do you need an Emergency Relief
Centre? See Appendix 25
Do you need to establish a MOCC?
Which one?

Primary:
Port Fairy Community Services Centre
Corner Campbell and Atkinson Street
Port Fairy VIC 3284
Telephone: 5568 3281

See SOP MOCC initial setup

Contact directory see Appendix 18.

Secondary:
Moyne Shire Council Offices
Jamieson Avenue,
Mortlake VIC 3272
Telephone: 5558 7888

Be mindful of CFA Staging Areas
(Appendix 22)

5.7.2 Municipal Emergency Manager
Upon direction from the MERO:
Task
Keep Council and CEO informed of
the emergency
Advise Council that MOCC is on

Time Comments

standby
Brief the Customer Service
Reception Staff of the emergency

and provide them with
information that can be provided
to the community.
Brief Media Liaison and place on
standby to provide information on
websites, twitter etc
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5.7.3 MERO SuppOrt Officer
Upon direction from the MERO:

Task Time Comments

Reschedule MERO's meetings
Attend the MERO's briefing via

phone
Log into Crisisworks and montior

5.7.4 Municipal RecOvery Manager (MRM)
Upon direction from the MERO:

Task Time
Contact the following and put on

Comments

standby:
Deputy MRM
Communication Manager
Relief Centre Manager
Brief the Emergency Relief
Centre Manager of the
situation by phone. This

briefing includes information
on: the emergency (type,
location, scare/severity, any

other factors impacting on
emergency relief

arrangements), potential
numbers of affected persons
and any other relevant

information known at the time.
Notifying the Emergency Relief

Centre Manager to put the
Emergency Relief Centre
Volunteer Teams on standby

5 recovery environment
workgroup coordinators
Attend the MERO's briefing
Do you need an ERC? Talk with
MERO. Which one? See Part 6
Contact ERC and put on standby

5.7.5 Municipal Relief Centre Manager
Upon direction from the MERO:

Task Time comments
Contact the Relief Centre Support
Officers and put on standby
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5.8 Activation
Notification from MERC or control agency - activation within 30mins

5.8.1 Municipal Emergency ResOurce Officer (MERO)

Task Comments
Notify the CEO of activation
Activate MOCC
Provide assistance to Regional
Roads Victoria regarding the
closure or clearing of roads
Active On Ground Resource
Coordinator to predetermined

location
Activate resources such as plant

and equipment to predetermined
marshalling areas (See 5.3.5 for
further information re
supplementary supply)
Activate Municipal Emergency
Coordination Group. This Group
consists of the MERC, MERO, MEM
and MRM.
Activate EMLO to ICC
Activate Emergency Relief Centre
in consultation with MERC & MRM
Ensure that the opening and
location of ERC is communicated to
the communities impacted by the
emergency
When safe to do so activate deploy
personnel/equipment as
requested
List all resources deployed
Produce briefings on a regular
basis for relevant authorities and
bodies
Initial impact assessment
(Appendix 29) - gather information
and feed back to ICC
Maintain records of financial
commitments made by council in
response to the emergency, or on
behalf of requesting agencies
Consider CFA pre planned areas
At Appendix 31
Liaise with MERC regarding the
transition into recovery
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5.8.2 Municipal Emergency Manager (MEM)
Upon direction from the MERO:

Task ments
Notify the CEO of activation
Notify the Customer Service Staff

of the emergency

Notify the Commuinications Officer

5.8.3 MERO SuppOrt Officer
Upon direction from the MERO:

Task Time

Comments

When MOCC is activated

reschedule all meetings on behalf
of key Municipal Emergency
Management Coordination Group

staff
Attend the MERO's briefing
Provide support to MERO
Enter data into Crisisworks as per
instructions from MERO

5.8.4 MOCC Manager
Upon direction from the MERO:

Task Comments
Establish the MOCC for activation

according to the MOCC layout floor
plan (as per Appendix XX: SOP (03)
MOCC initial Set Up)
Post 'MOCC IN OPERATION
APPROVED ACCESS ONLY' signage

on all entry and exit doors of the
AtOCCd the MOCC

Register personnel
arriving/departing the MOCC
Ensure information is gathered and
handled in accordance with SOP
(01) MOCC Message Request and
Handling System
Ensure only authorised personnel
enter. Those who are
unauthorised (media, staff without
MOCC roles) should not be within a
MOCC

Ensure the generator is ready for
use

Ensure all staff at the MOCC

operate in accordance with OHS
and Workplace Agreement
guidelines in relation to shift times
Ensure staffhave breaks to

maintain operational effectiveness
Ensure catering arrangements are
in place
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5.8.5 Municipal Recovery Manager (MRM)
Upon direction from the MERO:

Task Tim
Activate the Deputy MRM
Activate the Relief Centre Manager
Attend the MOCC
Attend MERO's briefing
Ensure that the nominated
Emergency Relief Centre is opened

within a timely manner
Ensure the opening and location of
the Emergency Relief Centre is
communicated to the communities
impacted by the emergency in a
timely manner in conjunction with
the Municipal Emergency Response
Coordinator and the Municipal
Emergency Resource Officer
Ensure full records are maintained of

all communications, including
deployment
Maintain records of financial
commitments made by Council in
response to the emergency, or on
behalf of requesting agencies in

relation to the emergency
When safe to do so, or when

requested by the Incident Controller,
deploy the 5 recovery workgroups;
Social Environment Coordinator,
Built Environment Coordinator,
Natural Environment Coordinator,
Economic Environment Coordinator
& Agriculture Environment
Coordinator to perform initial impact
assessments (Appendix 29)
Request Victoria Police deliver the
emergency registration kit to the ERC
Ensure the effective resourcing and
management of the Emergency
Relief Centres
Produce briefings on a regular basis
to the Municipal Emergency
Coordination Group
Notify Australian Red Cross (Victoria)
of Emergency Relief Centre
Activation for registration and
catering teams and VCC Emergencies
Ministry for community support
services and St Johns/ Australian Red
Cross for First Aid (Appendix 24)
Liaise with Municipal Emergency
Coordination Group regarding the
transition from emergency relief to
recovery.
Activate the Community Recovery
' Committee

Page 26

Moyne Shire Municipal Emergency Management Plan: Part 5 Response Arrangements

5.8.6 Municipal Relief Centre Manager
Upon direction from the MERO:

Task Time Comments
Attend at the nominated relief

centre. FoHow SOP Operating an
Emergency Relief Centre
Activate Relief Centre Support Staff
Take or organise the ERC kit to the
ERC

Regularly brief the MRM
Allocate tasks to the Relief Centre
Support Officers
Notify the MRM as soon as the ERC
is established
Support other agencies such as Red
Cross in their roles
Manager the ERC
Regularly update the MRM of the
ERC situation

5.8.7 Emergency LiaisOn Officer
Upon direction from the MERO:

Task Time Comments
Attend briefings at ICC
Provide regular reports to MERO

via phone
Update Crisisworks

5.8.8 Health Officer
Upon direction from the MERO:

Task Time Comments
Attend briefings MOCC
Provide advice, if required, to
MERO about:
Water (purity & quantities)
Waste cohection and disposal
Sanitation
Accommodation
Disposal of dead stock and
animals
Water, land or air pollution
Dissemination of information on
public health issues
Development of Public Health
Notices
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5.8.9 On Ground Resource Officer
Upon direction from the MERO:

Task Time Comments
Attend at predetermined resource
marshalling area
Provide regular reports to MERO
Maintain list of resources in and
out of marshalling area

5.8.10 Chief Executive Officer
Upon direction from the MERO:

Task Time Comments
Notify the Mayor and Councillors

Contact and meet with Directors )
Ensure support is provided to the
MERO

Liaise with the Mayor and
Councillors

5.8.11 Corporate Directors and Managers
Upon direction from the MERO:

Task | Time Comments
Ensure that divisional resources are

made available to the MERO
Ensure core business activities and
services are maintained
Ensure Council operational staff

are given regular status reports |
Ensure welfare and rostering of
staff who are maintaining core
business activities and services
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5.9 Stand Down
When the control agency and emergency response coordinator are satisfied that the response
to the emergency has been completed, a number of actions are required to complete the
emergency response activities.

5.9.1 Municipal Emergency ResOurce Officer (MERO)
Upon direction from the MERC:

Task Time Comments
Notify the follow people to Stand
DOMEM

MERC

Deputy MERO
MRM
MFPO

MERO Support Officer
CEO

Media Officer
MOCC Manager
Health Officer
Emergency Uaison Officer
On ground resource coordinator
Ensure that all Emergency Record
Log Booksand MOCCMessage /
Requ tCr s sk krnain in the MOCC
Arrange for a debriefing of aH staff

who participated in the emergency

5.9.2 MOCC Manager
Upon direction from the MERO:
up all MOCC equipm
place in the MOCC cupboard
Remove signage from all entry and

exit doors of the MOCC
Conduct audit of all MOCC kits
Arra ge formtshe replacement of

5.9.3 MERO SuppOrt Officer
Upon direction from the MERO:

Task Time Comments
Assist the MERO in ensuring that
aH Emergency Record Log Books
and MOCC Message / Request
books remain in the MOCC
Update Crisisworks
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5.9.4 Municipal Recovery Manager
Upon direction from the MERO:

Task Time Comments
Ensure au documentation relevant
to the MOCC remains in the MOCC
Stand down Emergency Relief
Centres is no longer required

Arrange for all staff / personnel
who attended an Emergency Relief
Centre to participate in a debrief

If transitioning into long term
recovery see tasks in Section 6,13
below

S.9.5 Municipal Emergency Manager (MEM)
Upon direction from the MERO that the MOCC has been stood down, issue an email to all staff
informing them that the MOCC is no longer in operation.
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5.9.6 Recovery
Relief and recovery begin when an emergency occurs and many response, relief and recovery activities

are undertaken concurrently.

5.9.7 Municipal RecOvery Manager
Upon direction from the MERO:

Task Time omments
Activate the Community Recovery
Committee
Coordinate the 5 recovery

environment officers
Coordinate municipal and

community resources for
community support, relief and
L ai w th the MERC & MERO on
the best use of council resources
Liaise with relevant external
partners in emergency
management
Establish and coordinate recovery

centre
Liaise, consult and negotiate with
recovery agencies on behalf of
affected communities
Assist with the collating and

evaluation of information gathered
in the post-impact assessments
(Appendix 29)
Provide advice and assistance with
the development of a recovery
plan - plan identifies agreed
priorities (use Disaster Recovery
Toolkit Part 4)
Activate a Community Recovery
(Operations) Committee, if

required
Participate in Community Recovery
Committees
Liaise with DHHS
Establish a public information and

coordination centre at the council
offices or a location more

appropriate to the affected area/s
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APPENDIX 18: CONTACT DIRECTORY

Local Bus Coordinators
Warrnambool Secondary Colleges and Prirnary Schools
McDowell Gayle | District School Bus Coordinator

5560 3888 mcdowell.gayle.m@edumail.vic.gov.au
5560 3888 oorter.robert.n@edumail.vic.oov.ay

Porter Rob | Assistant Principal / Assistant District
School Bus Coordinator

District School Bus Coordinators - P-12 Colleges

Fenton Elizabeth Derrinallum

55976625 0400 983 743 fenton.elizabeth.m@edumail.vic.aov.au
5560 7225 0437 766 381 distet.colan.c@edumail.vic.gov.au
5350 2302 0À1Z 336 427 shite.gary.r@edumail.vic.gov.au
55992204 0417381 196 , bourke.carmeta@edumail.vic.gov.au
5592 1349 0488 000 549 paton.patricia.m@edumail.vic.gov.au

Distel Colan Hawkesdale

White Gary Lake Boiac
Bourke Carmel Mortlake

Pator
Patricia ng
Primary School Contacts
Selway Fiona

Cudgee Primary School

55676346 0438659095cr

Price Warwick

Grassmere Primary School

55654253 04286

55659095

Miller | Michelle
Kelson | Ben
Horwill , Kane
Antonio Mark
Chapman Mark

Moloney Mark
Paulka , Sue

Koroit & District Primary School

55658332 0458318592

Macarthur & District PrEmary School

, 55761245 0408719449

5566 5267 0409 876 168 nuirawarre.ps@edumair.vic.gov.au

1Panmure
Nullawarre
Primary School & District Primary School
5567 6264 0400 104 436
Port Fairy Consolidated School
St Patricks Primary School - Koroit

St Patricks Primary School - Port Fairy

Moyne Shlre Emergency Management Plan
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55681051 0418173697
55658208 0429658208
5568 1371 0409 681 371
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Coles Coaches - Warrnambool and Mortlake

. Cole i Jeff Proprietor 55620055 0409023 747

Cole
55620055
i 0409202068
Cole :Paul
Jamie
5562 0055
0438 817 440
Christians Bus Company

Bishop | Malcolm Warrnambool Depot 0407 041 365 . 0407 041 365

Williams . Darren Terang Depot i 0428 925 413 ! 0428 925 413

Warrnambool
n5748
S 0438
.=rr,:amnoe
mR
Office Bus
Manager -Lines
warmamboolA
! 5562
611 830
Port Fairy Depot 5568 1355

............. . ... .............. ..... ... ..... .... ........ . ..... Page330fl98
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This document is updated on a weekly basis
For up to date information refer to the following:

Moyne Shire Crisisworks https://moyne.mecccentral.com/

Moyne Shire Record Management System (edrms) https://infoXpert.edrms/docs/~F185417

Moyne Shire MERO mero@moyne.vic.gov.au
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APPENDIX 19: VlCTORIAN WARNING AND NOTIFICATION PROCESS
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Appendix 20: Council Plant and Equipment

For up to date information please refer to the following:

EM-Cop EM-COP

Moyne Shire Crisisworks https://moyne.mecccentral.com/

Moyne Shire Record Management System https://infoXpert.edrms/docs/~D677022

Moyne Shire MERO mero@moyne.vic.gov.au
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APPENDIX 21: CONTRACTOR PLANT

Elonchrome Pty Ltd Woolsthorpe 30 t Excavator

56405555
Caterpillar 12H Grader ___
Bartlett Contracting Crossley 17,000ltr Water Tanker

Watson Contractors Port Fairy Backhoe

0408529280 30T Excavator

Caterpillar 12H Grader
Machinery Float

Earth & Water Technologies Mortlake 30T Excavator

5599 2413 Caterpillar 12H
Grader
D8 Dozer
D6 Dozer
Machinery Float
RB & JC Cowland
5576 1074

Macarthur Backhoe
Grader
D8 Dozer
Machinery Float

WA Molan & Sons
5592 1261

Terang 30T Excavator
Caterpillar 12H Grader
D8 Dozer
D7 Dozer

Keanes Civil & Plumbing
0428 529 493

Yarpturk 30T Excavator
130G Grader

Rodger Constructions
0417 388 012

Grassmere Backhoe

McKinnon Quarries & Civil
5562 3985

Warrnambool Backhoe

30T Excavator
20T Excavator
Caterpillar 12H Grader
13,000ltr Water Tanker

30T Excavator
20T Excavator
12H Grader
20,000lt Water Tanker
13,000ltr Water Tanker

JG Keast Excavations Bushfield 20T Excavator
0417 380 322

McLeod Excavtions Panmure 20T Excavator

0422 350 980
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APPENDIX 22: CFA STAGING AREAS (MAP)
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6.1 Purpose
Emergency Relief and Recovery begin once an emergency occurs and many
response, relief and recovery activities are undertaken concurrently.

Relief is typically provided during and immediately after an emergency.

Recovery is more a longer term process for effected individuals and
communities
The Moyne Shire Emergency Relief and Recovery Plan (the Plan) specifies the

arrangements for the coordinated planning and management of emergency
relief and recovery across the Moyne Shire.

6.1.1 Scope
The Plan:
? Describes the principles for relief and recovery from any emergency in the
Moyne Shire
? Clarifies who is accountable and responsible for relief and recovery coordination

? Describes the functions of relief and recovery
? Specifies the roles and responsibilities of agencies in relief and recovery
? Outlines the arrangements for escalating relief and recovery coordination

6.1.2 Definitions
Emergency Relief is defined in the State Emergency Relief and Recovery Plan
as 'the provision of assistance to meet the essential needs of individuals, families
and communities during and in the immediate aftermath of an emergency

Emergency Recovery is defined in the Emergency Management Act 2013 as 'the
assisting of persons and communities affected by emergencies to achieve an
effective level of functioning'.
Both relief and recovery begin when an emergency occurs and many response, relief

and recovery activities are undertaken concurrently.
Typically, relief is provided during and I the immediate aftermath of an emergency,

Recovery is generally a longer term process for affected individuals and
communities.

Moyne Shire Municipal Emergency Management Plan Part 6: Emergency Relief & Recovery Plan Page 1

6.1.3 Legal Obligations
The Moyne Shire Council Municipal Emergency Relief and Recovery Plan has
been prepared in accordance with the Emergency Management Act 1986 and the
Emergency Management Act 2013 (http://www.legislation.vic.gov.au/) which set
out legisiated emergency management roles and responsibilities.
Victoria's main emergency management arrangements are further outlined in the
emergency Management Manual Victoria (EMMV)
(http://www.emv.vic.gov.au/policies/emmv/)

The State Emergency Relief and Recovery Plan (part 4 of the Emergency
Management Manual Victoria) specifies the arrangements for delivering emergency
relief and recovery services and support in Victoria. EMV, on behalf of the Emergency

Management Commissioner, is the agency responsible for relief and recovery
coordination at the state level, supported by the Australian Red Cross (Red Cross).
EMV provide strategic leadership and coordination of the work of the relief and
recovery sector.

Relief and recovery are a shared responsibility. Moyne Shire Council and the Victorian
Government each have a role in ensuring relief and recovery services are effective
and well- coordinated. Municipal Councils take the lead in delivering 'on the ground
relief and recovery services, because they are the closest to an affected community.

This plan should be read in conjunction with the:
? Barwon South West Emergency Relief and Recovery Plan (version 2016)
? State Emergency Relief and Recovery Plan (EMMV - Part 4)
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6.1.4 Operational Governance
The figure below outlines the operational governance structure within the three
tiers of government: Local, Regional and State.

state Emergency Rehef & Recovery Plan (EMMV Part 4)

State Relief and Recovery Plan
EmergencyManagement¼ctona

Regional Rehef and Recovery Plan

1 Department of Health and Human Services

..._..____...... Municipal Rehef and Recovery Plan

o Municipalcouncd

Figure 1: Three levels of relief and recovery coordination in Victoria

Position descriptions outlining local, regional and state responsibilities can be found
in the EMMV Part 4.

6.1.5 The role of State Government
The Victorian Government supports councils to fulfil their local responsibilities. The
Victorian Government is also responsible for establishing the State's relief and
recovery arrangements, and for coordinating all regional and state level relief and
recovery activities.

The Emergency Management Commissioner is responsible for the 'coordination
of the activities of organisations, including agencies having roles or responsibilities
under the State Emergency Relief and Recovery Plan in relation to recovery from
all emergencies'.
Emergency Management Victoria (EMV), on behalf of the Emergency Management
Commissioner, is the agency responsible for the relief and recovery coordination at
the State level.

6.1.6 The role of Regional Relief and Recovery
DHHS is responsible for coordinating relief and recovery at the regional level.
DHHS is supported by Red Cross and other agencies.

? Further information can be found in EMMV Part 4 - State Emergency Relief and Recovery Plan
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6.1.7 The Role of Council
in accordance with EMMV - Part 7 - Emergency Management Roles, Moyne Shire
Council is the lead agency for the following relief and recovery activities:

? Municipal councils are responsible for the coordination of local relief and recovery
activities
Municipal councils are the lead agency at the local level for the following relief and recovery
activities:
? Arranging emergency shelter and accommodation for displaced households

? Providing personal support and counselling referral
? Housing of displaced and lost/stray companion animals. Municipal councils will work
with the Victorian Farmers' Federation, RSPCA and Australian Veterinary Association
where required.
? Secondary impact assessment - gathering and processing of information
? Surveying and making a determination regarding occupancy of damaged buildings
? Forming, leadership and supporting Municipal/Community Recovery Committees

? Providing and staffing recovery/information centres
? Providing and managing community development services and activities
? Coordinating clean-up activities, including disposal of dead animals (domestic, native
and feral)

? Overseeing and inspecting rebuilding/redevelopment
? Undertaking the assessment, restoration, clearing and rehabilitation of public
buildings and assets (e.g. roads, bridges, sporting facilities, public amenities)
where the municipal council is the manager of that building or asset.
Moyne Shire Council will support the following agencies in their respective
responsibilities to deliver relief and recovery activities:
EMV

? With coordination of public information and communication in relation to
emergency management for major emergencies
DJPR
? Implementing approved actions and projects to assist economic recovery;
? Encouraging and bringing forward the resumption of local trade and economic activity; and
? Monitoring broad economic impacts and consequences.

Victorian Building Authority
? Providing building maintenance and safety information to affected persons
and residents
DELWP & CFA

? Coordinating local volunteer efforts for damage to private fencing after
emergencies, as referred by DJPR
DELWP, PTV, RRV

? Undertaking erosion control on public land.
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6.1.8 Escalation from Local to Regional to State
Moyne Shire Council has identified the following triggers when capability and capacity are
exhausted from local to regional level:

? Forward shifts cannot be filled;
? Basic water and electricity will not be restored for an extended period of
time;

? Road and / transport networks will remain adversely affected for an
extended period of time;
? Consequences of the emergency are complex and/or have state wide
impacts;

? Unable to address a complex need in the community; i.e. cultural needs,
vulnerable people, demand for temporary accommodation;
? Number of people presenting at the Emergency Relief Centre is exceeding
capacity;

? Impacted community is dispersed across multiple Councils
* When triggers are reached, the Municipal Emergency Management Group (MEMG)

will request the Regional Recovery Coordinator (DHHS) undertake coordination of
emergency relief or recovery at the regional level. Where this occurs, the Department

of Health & Human Services (supported by Red Cross for relief) assumes
responsibility for the coordination of relief and recovery across the region.
*(Barwon South West: Emergency Relief and Recovery Plan 2016)

6.1.9 Impact Assessment
To make appropriate decisions about relief and recovery activities, decision makers
rely on clear, relevant, timely and accurate information about the needs of affected

individuals, families and communities. To identify these needs, decision makers
must look beyond the immediate impacts of an emergency and consider the
consequences of these impacts on individuals, families and communities.

? Initial impact assessments (24-48 hours after access to the area):

Response agencies undertake initial impact assessments which can help
inform reliefactivities

? Secondary impact assessments (within four weeks): Those responsible

for recovery coordination at each tier are responsible for coordinating the
secondary impact assessment, which is a subsequent progressive and more
holistic assessment of the impact of the event on the community. It takes
into account built and natural environments, social and economic impacts
and resulting community needs.
? Post-emergency needs assessment (can take up to twelve months or more
depending on the scale of the event): This assessment estimates the longer
term psychosocial impacts on a community, displacement of people, the cost
of destroyed assets, and the impact that the destruction of assets and
business disruption has on how members of a community live and connect
with one another.
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Moyne Shire will share any information they gather as a result of an impact
assessments with requesting agencies.
Appendix 29- Impact Assessment Categories and initial Impact Assessment
Activation and Advice Form

Appendix 30- Initial Impact Assessment Activation and Advice Form
Appendix 31 to 37- Recovery Impact Assessment Tools to assist in
Impact Assessments

6.2 Moyne Shire Emergency Relief and Recovery Planning Arrangements
Moyne Shire Council understands the importance of planning to build relationships

between agencies which leads to better outcomes for communities through a
collaborative and coordinated approach to relief and recovery.

The following diagram outlines Moyne Shire Council's planning arrangements for
emergency relief and recovery

Figure 4: Moyne Shire Planning Arrangements

6.2.1 Moyne Shire Municipal Emergency Relief and Recovery Sub-Committee
The purpose of the Moyne Shire Municipal Emergency Relief and Recovery Sub-Committee
is as defined by the Emergency Management Act 1986, which states that:

? Recovery is 'the assisting of persons and communities affected by
emergencies to achieve a proper and effective level of functioning
? Emergency Relief is "the provision of life support and essential needs
to persons affected by, or involved in the management of an
emergency.

Appendix 23- Terms of Reference of this committee.
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6.2.2 Moyne Shire Council Recovery (Planning) Committee
This is an internal stand-alone Committee that is supplementary to the MEMPC and
comprises the Municipal Recovery Manager, a Coordinator for cach of the five community
environments (see section 1.8 earlier in document) and their deputies.
See Part 3 for Terms of Reference (including membership and function) of this committee

6.2.3 Great South Coast Regional Relief and Recovery Planning Committee
This joint local government and Department of Health and Human Services committee was
established in 2014 to coordinate Emergency Relief and Recovery Planning across the Shires
of Glenelg, Southern Grampians and Moyne and Warrnambool City. It recognises that
following a significant emergency incident within the region, all local governments will need
to work together to support their communities during the recovery period. This committee is
working to develop common plans and processes and increase staff emergency recovery
capacity across the region.

6.2.4 Community Recovery (Operations) Committee (CRC)

The purpose of the Community Recovery Committees is to foster community

management of recovery after an event. These committees comprise
representatives of government, private and voluntary agencies, community leaders
and other representative members of an affected community. If an emergency
affects different parts of the Shire, community recovery committees for each of the

affected areas may need to be set up. In these instances, a central community
recovery committee may also be necessary to provide an overall forum for advice,
consultation and coordination,

Council's role in this process is to sponsor and facilitate the meetings. The
Municipal Recovery Manager (MRM) is responsible for the establishment of
community recovery committees as soon as possible after the emergency,
involving local community representatives where possible.
Appendix 25- Committee Membership and Roles.

6.2.5 Plans

The Moyne Shire Council Emergency Relief and Recovery Plan is a sub plan of the

Moyne Shire Municipal Emergency Management Plan and should be read in
conjunction with the other sub plans and the following:
? Emergency Management Act 1986
? Emergency Management Act 2013
? Emergency Management Manual Victoria (EMMV)
? DHHS Barwon South West Regional Emergency Recovery Plan
? Moyne Shire Council Municipal Emergency Management Plan (MEMP)
? Municipal Emergency Recovery Operating Arrangements
? Emergency Relief Centre Locations and Standard Operating
Guidelines (See Appendix 27)
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Thefollowing chart shows the hierarchy of plans

Municipal Emergency Management Plan

{MEMP)

Figure5:HierarchyofPlans
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6.2.6 Local Relief & Recovery coordination roles and responsibilities
Moyne Shire relief and recovery coordination roles are responsibilities are outlined below:

usMannig
a.«=v

amter coor sodes Ëoonghwer

Figure 6: Moyne Shire relief and recovery coordination roles

6.2.7 Municipal Recovery Manager
The Municipal Recovery Manager (MRM) has an active role in emergency planning
and is responsible for coordinating council resources to assist emergency relief and
recovery activities.

The MRM may delegate duties to provide for effective management of recovery
functions. See Appendix 26 for further information on the role and responsibilities
of the MRM.

6.2.8 Vulnerable People in Emergencies

Moyne Shire Council is responsible for the identification of people within the
community who have "high needs" or are "at high risk" in the event of an emergency
as per the Victorian Government Vulnerable People in Emergencies Policy. The
agreed definition is:

Someone living in the community who is';
? Frail and/or physically or cognitively impaired; and
? Unable to comprehend warnings and directions and/or respond in an
emergency situation

Information regarding vulnerable community members is managed by Moyne Shire
Council on the Vulnerable Persons Register. This database of information is updated
regularly. It is held in confidence, with only appropriate agencies and staff having
access to ensure risk minimisation for clients.
' Vulnerable People in Emergencies Policy, State Government Victoria, Department of Health
& Human Services - May 2012
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Where service provision to vulnerable community members is essential or necessary

to ensure continuity of care during an emergency, contingency plans will be
developed by the appropriate coordinating organisation / agency.

Moyne Shire Council as coordinator and facilitator will be responsible in conjunction

with these other agencies for the implementation of appropriately designed
contingency plans for vulnerable community members.

It is the responsibility of DHHS to ensure all available information regarding
vulnerable people within Moyne Shire is readily available to the municipality, to
ensure the database of vulnerable people is accurate at all times, particularly in the

event of an emergency. DHHS will therefore act as a facilitator to the process and
ensure all non-local government based service provision organisations are aware of
the Moyne Shire Municipal Emergency Management Plan (MEMP).
Moyne Shire has developed a list of facilities where vulnerable people are likely
to be situated. The list is attached at Appendix 39.

6.3 Relief Assistance
Emergency relief provides for the essential needs of individuals, families and
communities during and in the immediate aftermath of an emergency.

6.3.1 Relief Principles
The principles for the coordination and delivery of relief in Victoria are:
? Emergency affected communities receive essential support to meet their
basic and immediate needs
? Relief assistance is delivered in a timely manner, in response to emergencies
? Relief promotes community safety, and minimises further physical and
psychological harm
? Relief and response agencies communicate clear, relevant, timely and
tailored information and advice to communities about relief services,
through multiple appropriate channels

? Relief services recognise community diversity
? Relief is adaptive, based on continuing assessment of needs
? Relief supports community responsibility and resilience
? Relief is well coordinated, with clearly defined roles and responsibilities
? Relief services are integrated into emergency management arrangements
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6.3.2 Relief Activation
incident controllers determine the need to activate relief services, with advice
from the emergency management team.
The diagram below demonstrates the steps for activation of relief services:
Aneident Controller

¥esøbnse Agam

teinlade pellent

? Munidpal Emergency

Resource0ffker

(Moyne Shire)

Figure 7: Activation process

Moyne Shire has developed an emergency resource activation guide and is attached
at Part 5 Response Arrangements.

6.3.3 Organisation of relief assistance

State Relief Coordination
Emergency Management Victoria
(supported by the Australian Red Cross)
Emerger ey shelter Food and water Reconnecting families Disbursement of malarial
Department of HeaRh æd Aus11alian Red Cross and friends aid (non-lood items }

Human Servíces ¼ctone Police & Australian
Salvagion Army
Redcross
Animal welfare

Emergency Anancial assistance Deparlment of Ecorïomic Drinking water for households

Department of HeaHh and Human Develop?nent, Jobs. Transport ard Departmerg of Environment. Land,

Services Rescurces
& Departmgit
of Waler and Ptarrung
Environmenl.
Land. Water and
Planning

Food supply continuity Health care Community information Pay chosocial support

Depanme«t of Economse and first aid contrtdAgency Decarlment of Heaflh and

Devdooment Job2, Ambulance Victorsa Human Say ces

Transport and ResourceS

Figure 8: Lead agencies with state relief activity responsibilities

2 EMMV, Part 7 Services and agencies for relief and recovery
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In accordance with the State Emergency Relief and Recovery Plan2, Moyne Shire will:
1. Establish and staff an emergency relief centre
2. Ensure that food and water is available and safe to persons attending the
emergency relief centres
3. Ensure plans are in place for waste collection and disposal from
emergency relief centres
4. With assistance from the Department of Environment, Land, Water and
Planning, ensure drinking water is safe for households
5. House displaced animais and lost/stray animals
6. Provide emergency shelter for individuals and families
7. Support Victoria Police and Red Cross perform the Register.Find.Reunite
service. Voluntary registration could be done at an emergency relief centre,
by phone at an inquiry centre or online.

6.3.4 Emergency Relief Centres
Moyne Shire has seven primary emergency relief centres and one secondary
emergency relief centre. An emergency relief centre will be opened in a location that
best suits the community that has been affected by an emergency. The decision on
which emergency relief centre to open will be made in conjunction with the control
agency's Incident Controller and the MERC.

Primary relief centres:
? Southcombe Park Sporting Complex and adjacent facilities (Port Fairy)
? Mortlake P-12 College / BER / Activity Centre
? Koroit Football Club Rooms and adjacent facilities
? Hawkesdale College
? Nirranda Recreation Reserve
? Panmure Recreation Reserve
? Macarthur Recreation Reserve and Macarthur Hall

Secondary relief centre:
? Nullawarre Hall
Appendix 27 - Emergency Relief Centre Contact Details
Appendix 28 - Emergency Relief Centre Amenities.

The MRM will advise the Department of Treasury and Finance as soon as
possible after a relief centre has been opened.

Moyne Shire Council supports the Department of Health and Human Services,
Emergency Management Planning for Children and Young People and will ensure
the following is available at each relief centre:

Infants
? support for breastfeeding mothers
? supplies for bottle-fed babies
? appropriate solid food for babies.
? appropriately sized nappies and baby-change supplies should be provided
(Gribble and Berry 2011).
? sleeping requirements for babies should be considered.
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Pre schoolers and primary-school children
? include age-appropriate food (Be mindful of allergies and always check with
a carer before giving food to children.)
? consider a way to identify children with food allergies.
? include a play area with age-appropriate toys, activities and supervision.

Families with young children
? The physical location of families with young children in relief centres should
take into account close proximity to bathrooms and lighting at night, to ensure
the safest environment for young children.

Adolescents
? An area to be with peers, age-appropriate activities and access to technology.

Moyne Shire has developed an Emergency Relief Centre Kit. A list of its
contents is attached at Appendix 38

6.3.5 Animal Welfare
Moyne Shire understands the significant role animals play in the lives of its community.
The Bushfires Royal Commission recognised the bonds people form with animals and

the significant impact these bonds can have on people's decision making, and
ultimately their safety during emergencies, The Commission noted in its findings:
"There was also a small number of cases in which people died after refusing to leave without
their pets and animals or delaying their departure for too long because of concern for their
animals."

Moyne Shire supports the findings of the Royal Commission and the Victorian
Emergency Animal Welfare Plan and will:

? Make provisions for animais presenting at emergency relief centres
? Refer animals with special needs, or that are unable to be supported by
the relief centre, to appropriate shelters or containment facilities
? Provide advice regarding potential sites for donated fodder distribution

? Confine displaced animals, including those presenting at an emergency relief centre
? Communicate municipal animal welfare contacts and arrangements to
relevant stakeholders
? Coordinate clean-up activities, including the disposal or dead animais
(companion, livestock, wildlife and ferai)
? Provide a point of contact for other agencies and organisations in relation to
animal welfare needs or issues

6.3.6 Managing Donations
Experience has shown that it is necessary to communicate early and clearly to the
public about whether donated goods and services will be accepted. Moyne Shire
may communicate:
? Donations are not required at this time, we are working with affected
communities to identify and better understand their needs.
? Donate money rather than goods because it puts money back into the
affected communities which stimulates a quicker recovery for the local
community
? Donating unsolicited goods is not helpful because it diverts resources
? The public can help by organising fundraising activities, instead of
donating unsolicited goods
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Suggested wording:
Council has been inundated with generous and unsolicited offers of second-hand items.
While these offers are generous and made with the best intentions, Moyne Shire Council is
not able to accept material donations at present. Material donations can be made directly to
the Salvation Army.

Anyone wanting to help can either register as a prospective volunteer or make a cash
donation to relief efforts supporting [insert name of ernèrgèncy].

6.3.7 Volunteers
Volunteers are likely to play a significant role in any recovery operation, particularly
after large scale, highly publicised emergencies. There are likely to be two types of
volunteer - those who are affiliated with a specific organisation such as service clubs,
community agencies and other non-government organisations, and those members
of the public who offer their services after the event has occurred.

Those volunteers who are affiliated with an organisation will be directed by that
organisation and are likely to have specific skills to undertake previously assigned
roles. Examples of this are the many volunteers with agencies such as the Red Cross
and Salvation Army, involved in such activities as catering and registration, who are
trained for their allocated task.

Volunteers from the general public who offer assistance on an ad hoc basis
immediately after an emergency has occurred can also be of great benefit to the
recovery process, but require more careful management.

DHHS is responsible for capturing and providing offers of spontaneous
emergency volunteers to municipai councils.

Volunteering Victoria supports DHHS in this activity. Volunteering Victoria, in
partnership with Red Cross, has trained a number of Managers of Spontaneous

Volunteers to be deployed to manage offers of support.

Key messages for Moyne Shire Council could include:
? Offers of assistance are appreciated, however trained emergency services
personnel are responding to the emergency
? We ask that people stay away from the emergency affected areas, and allow
emergency services personnel to perform the tasks in which they have been
trained
? If there is a need for additional volunteers, it will be communicated
through the media.
? Prospective volunteers can register with the Victorian Government
emergency volunteering portal www.emergency.volunteer.vic.gov.au
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6.3.8 Communicating during an emergency
An emergency usually generates a number of possible effects on those involved.
These include shock, high arousal, narrowing of focus, disbelief and confusion about
what has happened or is currently happening.

An emergency can impact on a person's ability to take in information, think about
it and remember it.

The incident controller is responsible for issuing warnings and community
information
The mayor and Councillors will comment on what Council is doing, but not on other
areas of responsibility, such as the control agency or police.

Council's existing media policies and protocols should be observed during an
emergency or incident. Particular attention should be paid to policies and protocols
regarding interaction with the media, and how and when the spokesperson role is
activated.

An emergency usually generates a number of possible effects on those involved
including shock, high arousal, narrowing of focus, disbelief and confusion about what
has happened or is currently happening and can impact on a person's ability to take in
information, think about it and remember it.

Overcoming these barriers
When people are experiencing any of the effects as mentioned above face
to face communication is the most effective.
Remember these key points:

? Only provide or send necessary, relevant information

? Keep information consistent, accurate, short and sharp

? Use clear language and uncomplicated sentences
? Use positive or value-neutral language wherever possible, e.g. survivor or
affected person rather than victim

. Do not give too much new or complicated information if the person is not able
to take it all in

? Provide information in various formats, including printed material that
people can read later

? Repeat information frequently
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Three rules of communications

1 is it relevant? 2 is it clear? 3 }is it targeted7
People affected by disaster are

. often overwhelmed by huge
amounts of information.
Eollowing an emergency,

people want to know:

? What is happening with
the recovery process

? What support is
available

? What they need to do to
qualify for support

? What they can do if they
have questions, concerns

or complaints

After an emergency, people often
have trouble remembering or
understanding information. It is
not appropriate to use jargon,
overly complication or technical

The method of communication
you use should fit the audience.
Know the audience and the best

way to reach them.

language.

. ? Shon,sharp amounts of
relevant and practical

information is best

? Ensure there is a clear
caII to action in the
communication (what
does the person actually
have to do?)

? Ensure thatthere are
formats available for
people with a sensory
impairment, and or
people from culturally
and linguisticahy
diverse (CALD)
backgrounds. When
using text based
communications,
ensure the font and
size of the text is
readable.
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6.4 Recovery Assistance

Recovery from emergencies is a developmental process of assisting
individuals and communities affected by emergencies to achieve an effective
level of functioning.
Recovery is a part of the management of emergencies and if done well, it -

? Reduces the effect and consequences of emergencies

? Restores essential services, infrastructure and lifelines that
communities need to function
? Adapts to the interruption to normal day to day business

? Provides tailored services that are able to adapt when our
community needs it

? Brings together resources, skills, capability and people

6.4.1 Recovery Principles
The nationally recognised disaster recovery principles that are fundamental for
successful recovery involve:

? Understanding the context
? Recognising complexity
? Using community led approaches
? Ensuring coordination of all activities
? Employing effective communication
? Acknowledging and building capacity

6.4.2 Recovery Activation
Recovery should begin at the first available opportunity, and continue beyond when
relief ceases.
The Incident Controller, the MERC, MERO and the MRM should start planning for

the transition to recovery as soon as possible following the initial impact of an
emergency.
Moyne Shire has developed an emergency resource activation guide and is in
Part 5 Response Arrangements Appendix 17.

6.4.3 Organisation of recovery assistance

Assistance aims to support communities and individuals to manage the reestablishment of the elements of society necessary to ensure an effective level of
functioning.
Recovery assistance is organised by environments, functional areas and activities.
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6.4.4 Recovery Environments
The four recovery interrelated environments provide a framework within which
recovery can be planned, reported, monitored and evaluated. They do not however
have a single agency responsible for their coordination.
The four environments are:

1. Social environment - The social environment considers the impact an
event may have on the health and wellbeing of individuals, families and
communities. This environment is primarily concerned with safety, security
and shelter, health and psychosocial wellbeing

2. Built environment - The built environment considers the impacts that an
event may have on essential physical infrastructure including essential
services, commercial and industrial facilities, public buildings and assets and
housing

3. Economic environment - The economic environment considers the
direct and indirect impacts that an event may have on business, primary
producers and the broader economy

4. Natural environment -- The natural environment considers the impact that
an event may have on a health and functioning environment, which
underpins the economy and society. Components of the natural environment
include, air and water quality; land degradation and contamination; plant and
wildlife damage/loss; national parks, cultural and heritage sites

6.4.5 Recovery Functional Areas and Activities
Functional areas describe a community need and bring together a number of related recovery

activities. There are fourteen functional areas across the four environments. The figure below
outlines how the functional areas and activities link with the four environments.
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Figure 8: State recovery environments andfunctional areas
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6.4.5.1 Social Recovery Environment
The social environment considers the impact an event may have on the health and
welibeing of individuals, families and communities. This environment is primarily
concerned with safety, security and shelter, health and psychosocial wellbeing.
Social recovery ensures people have access to the support, services and resources
they need to address the impacts of the disaster, prevent the escalation of needs and
long term negative impacts on health and wellbeing.

The following figure outlines the responsibilities with regards to functional areas and
act vities:
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Figure 9: State social environments and functional areas

Moyne Shire will:
? Survey and make a determination regarding the occupancy of damaged
buildings and secondary impact assessment

? Lead communication information (including community briefings and meetings).
? Moyne Shire will promote a single point of contact for residents to obtain
information about the support, services and assistance that could be
available

? Establish and lead a municipal/community recovery committee as soon as
possible. Moyne Shire wiii consult with the community about the nature and
type of committee they require - this will be a community led activity
? Provide and staff a recovery/information centre which will provide a single
point of entry for affected persons for an 'all agency, all stakehoiders'
integrated recovery process
? Engage community members in the development and delivery of shared
community activities. If necessary Moyne Shire will appoint community
development officers

? Establish local appeals
? In consultation with other service providers are responsible for considering
how to best engage with vulnerable groups which can include the bereaved;
isolated households; those you are physically inured or impaired; parents with
young children; and culturally and linguistically diverse communities
? Will work with individuals and communities to develop appropriate recovery
programs that recognise and respond effectively to gender differences, noting
that men and women respond to emergencies differently
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6.4.5.2 Economic Recovery Environment
The economic environment considers the direct and indirect impacts that an event
may have on business, primary procedures and the broader community.
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Figure 10: Economic recovery environment functional areas and activities

Moyne Shire will:

? Manage and deliver local economic recovery activities with support from
DJPR. Activities may include; development and implementation of projects
that support local and regional economy recovery priorities (the use of local
business in recovery activities, buy-local initiatives, events that attract
visitation)
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6.4.5.3 Built Recovery Environment
The built recovery environment considers the impact that an event may have on
essential physical infrastructure including essential services, commercial and
industrial facilities, public buildings and assets and housing.
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Moyne Shire will:
? In conjunction with DELWP, coordinate clean-up activities including the
disposal of dead animals (domestic, native and feral)
? Undertake the assessment, restoration, clearing and rehabilitation of
assets within the Moyne Shire portfolio

? Moyne Shire EHO's can assist with identifying the suitability of
occupancy of properties serviced by septic systems
? Oversee and inspect rebuilding/redevelopment

6.4.5.4 Natural Recovery Environment
The natural environment considers the impact that an event may have on a
healthy and functioning environment, which underpins the economy and society.
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Figure 11: Natural Recovery environment functional areas and activities

Moyne Shire will:
? Support DELWP, Parks Victoria and Regional Roads Victoria with
regards to erosion control on public land
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6.4.6 Resource Management
In accordance with the Emergency Management Manual Victoria (EMMV), councils
are expected to use their own labour and equipment in an emergency situation within

their own municipality. Where equipment and or personnel are sourced from
contractors, the council is responsible for payment. Financial assistance to councils
may be provided through a variety of schemes. Funding programs for mitigation,
response and recovery measures can be found in the EMMV Part 8 Appendix 1

6.4.7 Business Continuity
Consideration will be given to how normal council business will be maintained during

an emergency recovery operation, particularly when recovery service demands on
staff impact their ability to undertake normal duties.
(Refer to Moyne Shire Counci: Business Canunuity P|an for more detailL
Expectation for normal services to be undertaken as weII as the recovery tasks can
lead to work overload and staff burn-out.
Consideration will be given to business continuity arrangements in the following areas:
? Staff backfilling (either from agencies or other LGAs);
? Agreements with other LGAs to support this strategy;
? Multi-skilling of staff to undertake other council staff duties in their absence;
? Identification of which Council internal roles can be reduced or postponed; and
? Support requirements for staff who are involved in a recovery operation
(including Critical Incident Stress Management procedures)
Staff who are involved with the recovery operation may be stressed and fatigued and
should be informed of the process to access Council's Employee Assistance Program
(EAP) which offers support to staff by providing confidential counselling and guidance.
Council is committed to ensuring, as far as reasonably practicable, both the physical
and emotional wellbeing of its staff is supported, even in the event of an emergency
when council services may be inundated, the welfare of staff is paramount.

6.4.8 Communication and information management
Effective information management is a key element of emergency recovery. Large
scale emergencies usuaHy have a high media profile with extensive public and political

interest. In addition, the need for adequate information to be provided to affected
communities and individuals is critical.
During the Response phase, the release of information is the responsibility of
the Control Agency in conjunction with the Municipal Emergency Response
Coordinator (MERC).

During the Recovery phase, the MRM is responsible for coordinating the
communication of recovery activities to the affected community in consultation with
other key recovery and response agencies.

In order to empower individuals and communities to participate in their own
recovery, it is important to ensure that regular and accurate information is provided

regarding the cause and effects of the emergency, the type and availability of
recovery services and any other information.
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Regular updates should:
? Be made available in relevant languages and formats to accommodate
people with language difficulties, visual and hearing impairments and
mobility problems
? Include a range of mechanisms including: local newsietters, press
releases, electronic / social media, public meetings or forums
? Be made available to both paid staff and volunteer workers (structured and
informal depending on circumstances and environments)
? Be provided early to a range of sources
? Be provided in accordance with negotiated systems and protocols
? Include regular and scheduled media briefings to suit the
publishing and broadcasting timetables of the media
? Be made only by authorised persons.

6.4.9 Records Management
Moyne Shire Council utilises CrisisWorks, a web-based software application to
record activities and resource allocation during an emergency.

Record keeping systems to record and monitor all council expenditure are to be
established at the outset of any incident by the MRM and the MERO in consultation
with the Finance Manager.

Account codes will assist with reimbursement claims where relevant at the conclusion
of the event.

All staff in relief and recovery must keep a logbook record.
Note: Refer toÑstÅement from the Commissioner for PrivÅy and Data}Ãection reg
the sharing and disclosing of information in emergencies. An information sheet on emergencies
and privacy is available from the Commissioner's website.

https://ovic.vic.uov.au/wp-content/uploads/2018/07/Information sharin_gydelines.pdf

6.4.10 Visits to the affected areas
Media, politicians and executive management from a range of agencies are likely to

request visits to the affected areas. The MRM will need to consider the following
issues in conjunction with the Control Agency and the MERC:
? Provision of effective briefings to include accurate and up to date
information about estimated losses, assistance programs and financial
assistance packages
? Pre-visit briefing to ensure visitor is well informed of the necessary
information prior to their arrival, including details about current state of the
community, including the various emotions and existing sensitivities
? Visitors need to have a clear understanding of emergency
management arrangements and protocols
? Visitors should also be clearly briefed on the potential impact of their visit and
their subsequent role in the recovery process. The effects of inaccurate
information or ill- founded information may reinforce the impact of the event
on an emergency affected community
? Where an emergency affects more than one community or geographic area,
care should be taken to ensure communities are treated equitably and visits
are arranged accordingly
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6.4.11 Withdrawal and Evaluation

One of the last significant tasks to be undertaken in any recovery management
process is that of the withdrawal of recovery services. The decision to withdraw
should be undertaken in consultation with DHHS, the CRC and other relevant
stakeholders.

While the emphasis of any recovery program should be on community involvement
and seif- management the cessation of formalised support services from outside
agencies will nevertheless be a critical time in the affected community's recovery.
Experience has shown that a gradual handover of responsibilities to local agencies
and support services is most effective.

It may also be timely for some sort of commemorative event to symbolise the end of
the recovery program and the renewal of the community. This may include such
events as tree planting ceremonies, street theatre, church services and a range of
other activities, which involve the entire community and give a positive focus to the
end of the recovery program.

An evaluation of recovery activities and programs following emergency events is
essential to maximise lessons learned and identify where improvements can be
made. Evaluation may take the form of a formal debrief of operations, or may involve
workshops, seminars or applied research into particular areas of activity. The MRM
should ensure that DHHS and the MEMPC are advised of the outcomes of the
evaluation.
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APPENDIX 23: MOYNE SHIRE MUNICIPAL EMERGENCY RELIEF
AND RECOVERY SUB-COMMITTEE

Terms of Reference
Purpose
The purpose of the Moyne Shire Municipal Emergency Relief and Recovery SubCommittee is as defined by the Emergency Management Act 1986, which states that:

? Recovery is 'the assisting of persons and communities affected by
emergencies to achieve a proper and effective level of functioning' (Section
4A)

? Emergency relief is 'the provision of life support and essential needs to
persons affected by, or involved in the management of an emergency'

Objectives

This Sub-Committee is to establish and maintain relief and recovery service
arrangements in preparation for an emergency, including but not limited to the
following:

? Plan for Councils response to an emergency
? Identify and appoint potential member organisations to the Sub-Committee
? Identify local resources available and external resources required

Definitions
MERO Municipal Emergency Resources
Officer MRM Municipal Recovery Manager
EHO Environmental Health Officer
DHHS Department of Health and Human Services

Membership
Membership of the Moyne Shire Municipal Emergency Management Planning
Committee - Relief and Recovery Sub-Committee will comprise of:

? MERO
? MRM
? EHO

? Deputy MRM
? Australian Red Cross

? DHHS

? Victorian Council of Churches Emergencies Ministry (as required)
? Other agencies as required

Representation
The agencies/organisations listed above will provide representation at the
appropriate level to enable decisions and commitment to be made on behalf of their
agencies/organisations.

The Committee may appoint new members as required.

Structure
The Sub-Committee will provide direction and support to the MEMPC. The Committee
will be Chaired by MRM or proxy.
Moyne Shire Municipal Emergency Management Plan Part 6: Emergency Relief & Recovery Plan Page 25

Chair and Deputy Chair
Meetings will be chaired by the MRM. If the chair is unavailable the position will be
filled by the proxy or member of committee.
Meeting Procedure

The Relief and Recovery Sub Committee will meet at least twice per year
immediately prior to the MEMPC meeting, and following major emergencies involving

the Municipality, or as required from time to time. All meetings will be minuted.

Voting
All recommendations proposed by the Committee will be voted on with the majority
of votes determined if the recommendation is carried or rescinded.
The Chair of the Committee will have the casting vote if there is a tied vote.

Administration
Administrative and executive support to the Committee will be provided by Moyne
Shire Council.

Reporting
Meeting Minutes are to be provided to the MEMPC.

Review of Terms of Reference
This terms of reference is valid for the term of the MEMP and will be reviewed
by the MEMPC.
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APPENDIX 24: MOYNE SHIRE COUNCIL COMMUNITY RECOVERY

(PLANNING) COMMITTEE TERMS OF REFERENCE
Purpose
This stand - alone Community Recovery Planning Sub Committee is a
supplementary committee to the Moyne Shire Municipal Emergency Management
Planning Committee (MEMP). It will primarily focus on the planning needs of the
five recovery environments for recovery services and providers and the activities
developing from them.

Membership
The membership of the committee should consist of the Municipal Recovery
Manager and the five recovery environment coordinators and their deputies:

? Municipal Recovery Manager and deputies;
? Social environment coordinator;
? Built environment coordinator;
? Natural environment coordinator;
? Economic environment coordinator;
? Agricultural environment coordinator;
? Communications Officer;
? Volunteer Coordinator; and
? Others co-opted as appropriate and necessary

Functions
The functions of this committee consist of the following:
? Convene a minimum of twice a year as a planning function;
? Update recovery arrangements e.g. call-out arrangements, contact list
currency, resource availability etc.;
? Identify training needs;

? Arrange exercising of "recovery" arrangements;
? Identify opportunities to enhance recovery capability e.g. government funding
availability, reviewing Memorandum of Understandings (MOUs), conduct "at
risk" population demographic study (i.e. aged care, child care, etc.),
utilisation of Connect website
? Provide a status report to the Moyne Shire MEMP Committee advising
of any relevant issues (improvements / changes) to recovery planning.

Moyne Shire Municipal Emergency Management Plan Part 6: Emergency Relief & Recovery Plan Page 27

APPENDIX 25: MOYNE SHIRE COUNCIL COMMUNITY RECOVERY

(OPERATIONS) COMMITTEE MEMBERSHIP AND ROLES
Purpose

Where the magnitude of the event requires community input into the recovery
process, one or more Community Recovery Committees may be established within
the affected area.
This committee functions in an operational capacity post emergency.
Membership
The composition of the committee will vary depending on the affected area. The

membership of the committee should include community leaders and
representatives of:
? Community Recovery (Planning) Committee members

? Councillor
? Government agencies (DHHS, DET),
? Community groups (Lions, Rotary Clubs); Affected persons, business representatives

? Others as necessary

Functions
? Represent community needs subsequent to an event
? Monitor the overall progress of the recovery process in the affected community
? Identify community needs and resource requirements and make
recommendations to appropriate recovery agencies, municipal councils and
the State's recovery managements structure
? Liaise, consult and negotiate, on behalf of affected communities, with
recovery agencies, government departments and municipal councils
? Liaise with DHHD Regional Director or delegate
? Undertake specific recovery activities as determined by the circumstances
and the committee
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APPENDIX 26: ROLE AND RESPONSIBILITIES OF MUNICIPAL

RECOVERYMANAGER
Municipal Recovery Manager
The Municipal Recovery Manager (MRM) takes an active role in emergency planning
and is responsible for coordinating council resources to assist emergency relief and
recovery activities.

Role

? Plan for and coordinate municipal and community resources for community
support and recovery
? Assist with collating and evaluation of information gathered in post
impact assessments;
? Ensure the maximum community involvement in the recovery process for
example by utilising the Connect website
? Ensure that both immediate and long term individual and community needs
are met in the recovery process
? Liaise with the MERC and the MERO on the best use of council resources
? Liaise with relevant external parties in emergency management, such
as the Regional Recovery Committee (where appropriate) and DHHS
? In consultation with the MERC and the MERO, establish emergency
relief and recovery centres as required
? Liaise, consult and negotiate with recovery agencies on behalf of
affected communities
? Establish a public information and coordination centre at the council
offices or a location more appropriate to the affected area/s
? Establish a virtual information point via the Connect website
? Coordinate the dissemination of accurate recovery information to council's
senior management and the public, in consultation with appropriate staff
(e.g. council's communications officer or team)
? Ensure the effective management of the MOCC for recovery
? Monitor and record council's expenditure
? Manage the timely and planned withdrawal of recovery services
? Other more specific recovery activities as determined

Knowledge Base
The MRM will have to understand and fully appreciate the importance of:
? The emergency management arrangements in his / her area
? Involving the affected community in all aspects of the recovery process

? Getting reliable information out to affected persons, politicians and
government departments as a matter of priority and maintaining an
information flow once established

? Meeting the physical as well as the personal support needs of affected
individuals and communities
? Debriefing and supporting recovery workers
? Know the limits of their decision making powers and any other
constraints under which they may be operating
? Knowing who the decision makers are within other organisations
? Having recovery plans and systems in place prior to an emergency
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APPENDIX 27: EMERGENCY RELIEF CENTRES AND STANDARD
OPERATING GUIDELINES & RELIEF CENTRE AMENITIES
Moyne Shire Council has 7 primary relief centres and 1 secondary relief
centre.
Primary relief centres:

1. Southcombe Park Sporting Complex and adjacent facilities (Port Fairy)
2. Mortlake P-12 College/BER/ Activity Centre
3. Koroit Football Club Rooms and adjacent facilities

4. Hawkesdale College
5. Nirranda Recreation Reserve
6. Panmure Recreation Reserve
7. Macarthur Recreation Reserve and Macarthur Hall

Secondary relief centre
? Nullawarre Hall
See Map below for locations:
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APPENDIX 28 RELIEF CENTRE AMENITIES

? The following emergency relief centres have been assessed found to be potentially suitable for use in times of emergency.

NAME AND CONTACT DETAll.S 1.OCATION CAPACITY
saucu

PRIMARYREllEFCENTRES-SUITABLEFOROVERNIGHT
ACCOMMODATION

Koroit Football Cub Rooms and adjacent facilities Le. Victoria Park 330 20 8

Martin Pavilion etc High 5treet, Koroit toilets showers

Contactdetails:AlistoirMcCash:0448830115

Mortlake P-12 College/BER/Activity Centre

Contactdetails:DorothyJenkins-0417356920 HoodAvenue toilets
295 / /showers
15 11
Hawkesdale College

contact detoí/s: Colin Distel -04S7546 378 Mitchell Street 280 17 10

or toilets showers

JeffKeith-0400028343
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NAME AND CONTACT DETAILS LOCATION CAPACITY

Nirranda Recreation Reserve 39 Blakes Road 225 13 8

Contactdetails:MoyneShireMERO toilets showers
masterkey-0428669119

Or
Neil Rivet: 5566 2281 or 0402 801 682

Panmure Recreation Reserve 190 11 8

Contactdetails:GlenScott-55676359ar0407676300 HarrisRoad toilets showers

Macarthur Recreation Reserve (once it receives occupancy Hamilton-Port Fairy Road 155 9 toilets 17

certificatel showers

Obtain keyfrom Macarthur Post Office or call Anna wortley
on 5576 4243 or 0427 764 242

Southcombe Park Sporting Complex & adjacent facilities Campbell street, east of 140 8 toilets 3

Contactdetails:MoyneShireMERO JamesStreet showers
master key halls -0428 669 119
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NAME AND CONTACT DETAILS LOCATION CAPACITY

Macarthur Hall (decommission once the recreation reserve Hamilton-Port Fairy Road 100 6 toilets No

receives occupancy cedificate} showers

Contactdetails:MoyneShireMERO
masterkeyhalls-0428669119

SECONDARY RELIEF ?NTRE -SUITABLE FOR SHORT TERM
EVENTONLY

Nullawarre Hall Nullawarre-Timboon Road 65 4 toilets No

Contactdetails:MoyneshireMERO showers
master key halls -0428 669119
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APPENDIX 29: IMPACT ASSESSMENT CATEGORIES OF NEEDS

Accommodation Aged and Disability Support Catering
o assist in the provision of emergency / temporary
accommodation in an emergency.
Service Providers:

? Australian Red Cross (single incidents only)

? Salvation Army
? Relief Centres

? Motels
? Caravan Parks

? Real Estate Agents

To plan for and coordinate the recovery process for
aged and disabled people in the municipality.
Identification of other vulnerable groups would be
valuable.
Service Providers:

? Aged care providers
? HACC funded agencies
? South West Healthcare
? St John of God Hospital
? Day Activity Centres
? DHHS
? Rural Access Workers

To provide food services as required for combat, field
and emergency management staff (and attendees at
Emergency Relief Centres).
Service Providers:

? Australian Red Cross
? Foodbank Victoria

? LionClub
? Other agencies as required

? Local GPs

? Others as determined
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Children's Senrices Communication Community Development
To coordinate and provide accurate information to the To coordinate community events and activities that will
children and to provide childcare to relief / recovery public and media after an emergency. The employmentassist communities' recovery from the impacts of an
emergency. Employment of a Community
of a Media Liaison Officer to coordinate information
centres

To plan for and coordinate the recovery process for

Service Providers:

gathering and releases is a significant advantage

? Family Day Care Provider
? Maternal a& Child Health Nurses
? South West Healthcare

Service Providers:

? ChildcareCentres
? Kindergartens
? Schools (Primary & Secondary)
? Outside School Hours Care providers

? Police
? Local Media
? MRM

Donations Coordination

To coordinate the collection and distribution of
donated goods, services and rnoney following an

emergency. It is best for the municipality if an external

organisation can be recruited to auspice this service
. area.
Service Providers:

? Australian Red Cross
? Lions / Service Clubs

? Banks

? Communications Coordinator

? Mayor

Development Officer (CDO) would be advantageous.
Service Providers:

? Manager Community Services
? South West Healthcare
? DHHS

? MRM
? VCC Emergencies Ministry

? Regional Roads Victoria

? Community Group representatives

Financial Assistance (also falls within Economic
Development)
To coordinate the distribution of financial aid to
individuals and communities after an emergency. A

Material Aid
To coordinate distribution of material aid to affected
members of the community following an emergency.

range of financial grants and subsidies will be offered
by various agencies requiring coordination.
Service Providers:

? DHHS
? Centrelink
? Salvation Army
? Australian Red Cross
? Rural Anance Corporation
? insurance Council of Victoria

Service Providers:

? Salvation Army
? Victoria Relief Committee

? UnitingCare
? ServiceCiubs
? Churches
? Australian Red Cross

? Brotherhood ofSt.Laurence
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Personal Support Relief and Recovery Centre Management Volunteer Coordination

To coordinate the provision of personal support and/or To coordinate and staff relief and recovery centres as ' To recruit, support and coordinate the work of

counselling services during and after an emergency. established by the MERO and MRM, and liaise with volunteers after an emergency and to assist other
Case management of affected members of the other Service Coordinators, Regular maintenance of the recovery service areas through provision of

community will be the preferred approach and centre register and support resources is part of the volunteers as required.

atreach services will be coordinated from this service coordinator's role· 5ervice Providers:

erea. Service Providers.· . seryice c|u y

Service Providers: ? identified municipal centre managers and deputies

? Victorian Council of Churches Emergencies Ministry ? SES (relief centre su pport) Others as determined

? Australian Red Cross ? DHHS (recovery centre support)

? DHHS ? AustralianRedCross

? Health & Community Services ? Personal Support Providers
? Education services
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Animal / Stock Welfare
Assist/destroy injured stock /wiidlife. Coordinate
disposal of dead stock. Coordinate emergency

Economic Development clean .. up / Equipment Provision
To coordinate and initiate economic development To plan for and coordinate the clean-up process after
activities to assist local businesses to recover following an em ergency including the provision of tem porary

an emergency.
feed/fodder supplies. Identify holding areas for
stock/pets etc. Provide cages/leads etc for animals and
Service Providers:
relieffrecovery centres.
Round up escaped stock.
Seriáce Providers:

? MoyneShirecouncii
? DELWP
? Environmental Health0fficer

? Vets

? LandcareNetwork
? RSPCA

I ? VictorianFarmersFederation

? Business Development Officer

? Tourism development0fficers

? RDV
? Centrelink
? Rural finance

? Rural Counsellors
? Commerce Warrnam bool
? Warrnambool Tourism Association

? ParksVictoria
? WildlifeNetwork
· ? AnimalAidAgencies

resources as required, eg. toilets, generators,
earthmoving equipment, and furnicure.

Service Providers:

? MERO
? SES
? Local Contractors (eg. earthmovers)

? ServiceClubs
? NeighbouringMunicipalities
? HireBusinesses
? EHO
? LocalCFA
? MoyneShireCouncil
? Regional Roads Victoria

Others as determined

Fencing Environmental Health Transport

To coordinate the reconstruction of boundary fencing To assess, advise on and minimise the public health To assist in transport provision after an event so that
of rural propedies following damaged incurred by an impact of an emergency e.g. safe water supply, foodrecovery
those affected
can
access relief
and recovery
services,
shopping,
appointments
etc. centres,
emergency.

Service Providers:

L_

? MoyneShireCouncil
? DELWP
? Victorian Farmers Federation (VFF)
? ServiceClubs
? LandcareNetwork
? LocalSupplies
? Fencing VolunteerGroups

safety/disposal, septic systems, safe disposal of waste,

provision of temporary toilets/facilities etc.

Service Providers:

? Municipal Environmental Health0fficer
? DHHS Environmental Health Officer

? GPs

? Wannon Water
? DELWP
? Catchment ManagementAuthority

Service Providers:

? MERO

? Commercial TransportCompanies
? Taxis/Buses
? DJPR

? DOT

? Other groups asrequired
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infrastructure Post impact Assessment ronment
To rebuild and restore community
infrastructure/utilities after an emergency.
ïervice Providers:

? MERO

? Regional Roads Victoria

? Power providers
? Wannon Water
? Telstra
? Catchment ManagementAuthority
? MoyneShireCouncil
? LocalCommunity
? V-Line

To coordinate assessment of damage and losses To assess and advise on and repair damage after an

following an emergency. The gathered information event including tree safety/assessment, replanting,
will greatry assist the recovery planning and service revegetation, erosion prevention and control.
provision in the recovery process
Service Providers:

Service Providers: ? Council EnvironmentUnit

?
DELWp ? Landcare
Groups
? Municipal8uildinginspectors
? DELWP

? MERO ? ParksVictoria

? Personal Suppon Providers ? Local Nurseries

? Environmental Health0fficer ? Local Contractors

? Arborists ? Catchment ManagementAuthority
? Regional Roads Victoria ? ?EPA
Arborists
? Regional Roads Victoria (Hazard Assessment)
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APPENDIX 30: INITIAL IMPACT ASSESSMENT ACTIVATION AND
ADVICE FORM

a DePartment of

.-.. Environrnent
and ggp SE S
aryindustries
Initial Impact Assessment (llA) Activation and Advice

Date: Time:
To: Victoria Police Commander

i hereby provide notification of the initiation of an initial impact Assessment
at the following level:

State Level ° Regional Level Incident
Level Location (s)
1 hereby require the initiation of an initial Impact Assessment at the following
location(s) (Attach a second sheet and map if required):

Specific Instructions
Scope of Data to Be Collected:
Priority issues:

Timelines:

Authorisinq Incident Controller/Delegate:
Name:

Agency: _____ .____ l_CCf RC_Ç L_ocateçi at;

Signature: ____ ____. Date:
Transition from IIA to Secondary Impact Assessment:
N a me/ Sign at ure: .......................................................Agency......
Na me/ Signature: .......................................................Age ncy......
Date: ........................................Time:....
The completed document is to be retained at the relevant Incident/ Regional or State Control centre.
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APPENDlX 31: RECOVERY IMPACT ASSESSMENT TOOL (RIAT)
SHEET 1 - LOCALITIES OF AFFECTED COMMUNITIES
Use this resource to identify the immediate impacts of the disaster event, estimate needs and ongoing

vulnerabilities of the affected communities and define the priorities for planning community recovery
actions.

Assessments of this kind are usually undertaken between day one and day three.
They must often be conducted rapidly by non-specialised personnel. The capacity to quickly
mobilise such personnel to collect key information can be strengthened by collaboration and
coordination across agencies and the use of common tools.

Subsequent assessments undertaken by technical teams would be expected to become
increasingly more comprehensive, reliable and aspirational.
PlAT SHEET 1: LOCALlTIES OF APFECTED COMMUNITIES

Locality name or description Directly affected Indirectly affected
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APPENDlX 32: RIAT SHEET 2: SOCIAL
RIAT EbEET 2: LOC AL:TY .. . ASSESSMENT DATE ........ . .. ...... . .. .... ..

Wnai Das Deen Ene soc!à) impact on InüMauals ana Tam!!íes? Wnat recovery ac(ton is recommenaea?

.try
LI-T -- C T ..t --- -- ----- ----------- - --

Pnomy P. Wèid = W. Okay = OF _ . _ _ _ _ _ ._ ___ _ _ __
Pe - ah t

_ -_ r1T a, cc:·r y :I ·r 70-1 htt:.r
r' i -1 _|-i - : m V-_·: ! I : 1
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APPENDIX 33: RIAT SHEET 3: BUILT
R.ATSPEET3 LOCALITY .. .. ...... ..... .. .... .. ASSES5MENTDATE: ..... ....... ... . .. .. .....

What D&S been (ftG impè?( O (1O bul|f OnvlfonTnent? wngt rGCOVOFY BCNDn IS !QCommen'tGW

ra D
e ;T
T I--- --. .- --O-r-n- r- r--- -- ---·-- -

r - . - r- I . - - .
e r.ner.d r
Pfforlty P, Watch W, Okay 0

urae r r
r:T 3 rw y;erïect '3-
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APPENDIX 34: RIAT SHEET 4: ECONOMIC

mAT SHEET 4: LOCAUTY: .. ASSESSMENT DATE: .... ...

What pas been tne economtc tmoact on the community? wnat recovery acnon is recommended?

,meu er a t?rn l e: t5: r ----------

reseene pemes r m :n

.errmpwn
res en:erip rurt
e hoo

a bl neS5e

T rr p n pp:ür
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APPENDIX 35: RIAT SHEET 5: NATURAL
R AT SHEET 5 LCCAL TV .. .... . . .. ..... ........... ...... ASSESSMENT DATE:. ... ........... .. . ... .. ..... ....

Wh2C has Doon me impacr on tne natur21envuonment' wnat recovery acifon is recommence&?

. I H or n-.1- -_f c:r taraoer ---- -

P ICrity R Watch = W. Okay = 0
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APPENDIX 36: RIAT SHEET 6: AGRICULTURAL
R AT SHEET 6 LOCAL TY. . .. .... .... ...... . ... .......... . ... ...... ASSESSMENT E ATE: ..., . . . ... .. .. . .. . .......... .. ....

Tu!L
What hd5 DOOD the ImO&CC 011 iltG aQfiCUltürà! OnV270nm4D!.° WHat T9Covery BCt!On 15 TOComm90dQQ?
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APPENDIX 37: SUMMARY OF MUNICIPAL RECOVERY NEEDS FORM

Built Economic Agricultural
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Appendix
Assessment nmitations:
e a'-1, k·:·v irf :.rr -:.3t ic. . ·., m q me :.: :·r.3 -_·l e -: r -- ···r 1: - : e, n e .: ;½ ï.-t ._, 1: y ,--J mp J _- ar se, 3 c.r i,; erf · è t r :. -

ur÷:we v.h-:>-. y -rarg-::a tr--,p gr..:1. Yes. NOU ,·÷. p:÷-coc÷s:rit.:e
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APPENDIX 38: EMERGENCY RELIEF CENTRE KIT
The Emergency Relief Centre kit is to be taken to the ERC. Contents are to provide initial
resources for attendees of the centre until further assistance can be supplied.

Category
item
Documents Any relevant information pamphlets to be Quantity Location
handed out

? What are they?

Personal information Form (Red Cross)

Signs Emergency relief centre (exterior large
sign or banner)
Car parking
Entry/Exit Access ramp
No standing
Information/Inquiries

Key services board (to indicate the
services offered)
Toilets: Male, Female,
Baby change
Showers
Eating area
First aid
No smoking and smoking areas
Arrows for direction: left, right, up, down
Telephone Private area
Staff only
No animals
Prayer room
Find your language wall chart (refer to:
www.healthtranslations.vic.gov.au)

Reception Area Welcome notes available in English and
the municipality's most commonly spoken
languages

Stationery Blu-tack
Bulldog clips
Sticky tape roll and dispenser;
masking tape
Clipboards
Document trays
Drawing pins
Hole punches
Manila Folders
Name tag holders and lanyards
Paper (A4) and writing pads
Pens (red/blue/black), highlighters and
pencils
Post-it notes
Scissors
Stapler and staples
Sticky labels
String
A4 ring binders
Whiteboard markers and eraser
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Clock
Communication /
Electronic equipment Universal phone charger

Batteries of varying sizes and types
Extension cord (extension lead - five
metres)
Flashing light (mini strobe light -- yellow)
Megaphone
Power board (six outlet)

Radio (tuned to emergency station ABC
Radio AM)
Satellite phone (only in the event of no

mobile phone reception)
Tabards (identification bibs)
Torches
Whistles
Disinfectant
Suggested
Disposable gloves
equipment for local
government staff use First aid kit (including safine)
Fire blanket
only
Hand wash
Insect repellent
Large black bin liners
Medium white bin liners
Matches
Paper towels

Plastic cups, plates and cutlery
Rope
Sunscreen
Tea towels
Tissues
Toilet paper
Water bottles

Washing powder
Wet wipes
Sanitary pads
Tampons
Buckets
Face washers
Mop
Tissues

Food Supplies

Basic staple food items with extensive
shelf life, for initial requirements only until
catering is onsite
UHT Milk
Tea Bags

instant Coffee
Muesli Bars
Jelly Beans
Bottled Water
Sugar
Biscuits

Furniture

Chairs On site
Tables
OnOnsite
Whiteboards
site
Privacy screens
Noticeboards
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Technology Computers

Fax machines (for Register.Find.Reunite.
use)
Photocopier
Printers (networked)
Portable radio (with back-up battery)

Telephones (preferably landlines)
Television
Generator (if not already installed in the
building)

Catering
Kettle
On
Microwave
oven
Onsite
site
Refrigeration On site

Toaster On site

Urn On site

Teaspoons
Straws

Toilets
Washing Provisions

Sufficient number of toilets / portable On site
Sufficient showers / washing facilities / On site
toilets, including accessible toilets

portable showers, including accessible
showers

Baby Equipment Baby bottle

Wipes
Nappy bags
Baby bottles
Baby food/formula
Dummies
Nappies - small / medium / large

Sleeping Provisions Blankets
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APPENDIX 39: VULNERABLE PEOPLE/ FACILITIES LIST
Moyne Shire Council

Agency Name Agency Agency 24 hr Number of | Description / Location of Town Contact Person Opening

Location Contact Number Vulnerable Peop e Vulnerable People Hours |

Se cCare and Allied

Abbeyfield Society inc Mortlake 5599 2901 Refer Below 30 Shaw Street, Mortlake Mortlake

30 Shaw
per day
A-bbé?ÄéidlHo-use Modlake AÕed
C rStreet,
H st Mortlake
ortlakeHours
Open

8 Mount
Road,Mortlake
Mort ake Hours
Brumley Homes Modlake Retirement
Village
Openper24day

, Moyne Health Services Port Fairy 5565 0100 Refer Belour Vi ursing 24 hours

Inc or Afterhours

I (HosptaHealthServices S Viiile 5 e t o rtFairy r?rior
Afterhours

Moyneyana House Port Fairy 5568 0100 C lege Stre t P Port F D Nursing o 24 ho s

| Su ervisor

Agency Name Agency Agency 24 hr Number of Description / Location of T own Contact Person Opening

ocation Contact Number Vulnerable People Vulnerable People Hours
Belfast House ort Fairy 5568 0100 30 Regent Street, Port Fairy Port Fahy Director of Nursing o 24 hours
Afterhours
Supervisor

, art Fairy Day Port Fairy 5568 0100 22 V ers Street. Port Fairy Port Fa ry Director of Nursing or Mond

Centre Afterhours Friday

Supervisor 0800 - 1700
hrs

Koroit Health ' Koroit 5565 8404 Refer Be Koroit

Services

"Spring Park" Koroit 5565 8404 up to 30 r M I Street Koro t Koroit Registered Nurse in

aranda House" Koroit 5565 7871 Act v y C service
Terang and Mortlake 5592 0222 Up to 20 clients Mortlake Community H Mortlake Kerri Nicholson 0800 - 1630

Mortlake Health Terang Hosplial day Centre and Tea Tree Day hrs

Mortlake Carnpus
23 Boundary
Road FridayServices
Centre
. Monday

Macarthur Macarthur 5552 2000 between 10 and 30 It Day Centre & Doctors Macarthur Manager 0900 - 1730

Community Health clients Waiting Roorn i hrs

(South West Monday
Healthcare) 12 Ardonachie Street Friday

Agency Name
Agency
ANumber
Number
of a tionPeople
of T Contact
Person
Location
I Contact
Vulnerable
Vulnerable
PeopleOpening
Hours

Senior Citizens
Centres

Koroit Senior Koroit | 5565 8618 Up to 20 Clients High Street, Koroit Koroit Maureen
Gavin
Monday
June Kerson
1100
- 1600 -

Citizens Centre 5565 8302 Wednesday
hrs
Macarthur Senior Macarthur 5576 1128 Up to 10 clients High Street, Macarthur Macarthur nÑÏt ednes-days

Citizens 5578 4209 1100 - 1600

Mortlake Senior Mortlake 5599 2526 Up to 20 clients Webster Street, Moolake Modiake Pat Riordan Tuesdays
1100 - 1600 -

Citizens Centre 5599 2588 Fridays

I
hrs
Childcare Services hrs

1100 - 1600

C siry S ni-or Port Fai-ry 7 Up to Port Fairy Port Fairy Be ty Dyson sday and
Peas in a Pod Mortlake 5599 2854 (BH) , 15 Children 74 Dunlop Street. Mortlake Mortiake Lisa Parker Monday
0800 - 1800

Children's Centre 5599 2476 (AH) 3 - 4 Staff Thursday
hrs

Friday 0800 1630 hrs

Port Fairy Childcare Port Fairy ' Marea Shohy 25 Children Under 6 3Ö William StrNPort Port Fairy Marea Sholly Monday
0730 - 1800-

Centre 5568 1128 years 1 Fairy Friday
__-,--__._______ ________--._ --- -._-.__ -l------._ -- . hrs

Agency Name Agency Agency 24 hr Number of Descdption i Location of Contact Person Opening

Location Contact Number Vulnerable Peo e Vulnerable People Hours

Koroit Cliiidea Koroit M ea S hildren U¯Ïd 6 18 Ä ? r n ?treei i o i l r ii MÑea-?iöÏy Mo -

Centre 5568 1128 years Frday

0730 - 1800
hrs

Port Fairy Port Fairy Sharon Wilson Up to 65 children 16 Atkinson Street, Port Fa ry Sharon Wilson Monday -

Community Centre 0417 389 343 between ages 0 - 6 0417 389 343 Friday

years 0730 - 1800
Occasional Care Woff between ages of 0 - Road 0417 389 343 Thursday
hrs

Chatsworth Chatsworth Debbie McGeachin- Up to 15 Children 1559 Caramut-Chatsworth Chatsworth Sharon Wilson Tuesday and

5350 5514 or 6 years Chatsworth 0830 - 1700

HawÍ es a 3 Up to 35 Ch en wk s a 5607356¯5]l

Childcare Centre Rhonda Allardice between ages 0 - 6 between ages 0 - 6 years Rhonda AHardice Friday

5568 2836 AH OR years 5568 2836 AH OR 0830 - 1530

Sharon
Wiisan
Sharon
Wilson
hrs
0417
389
343
.
0417
389
343
BaHangeich Ballangeich Sarah Doorey Between 5 - 15 3103 Hopkins Highway Ballangeich Sarah Dooley 1100 - 1300

Occasional Care School Hall 55671096 cHents hrs

Fridays -

during schoo

ul we North i

. terms on

Agency Name Agency Agency 24 hr i Number of Description / Location erson pening

Location ContactNumber VulnerablePeo le VulnerablePeople ours

Macarthur Macarthur 5552 2000 up to 5 children 12 Ardonachie Street Macarthur Fabian McLindin - 0900 - 1730

Community Health 1 Supervisor Manager brs

(South
West
Monday
Childcare
Shire
4adults Hall
0900-1600
Healthcare)
Frida
PO Box
84 Mortlake-Sisters
Road hrs

liie ?isters Möbile Corangamite 048 2 20 childre e e Curr Wednesdays
Camperdown

Port Fairy Railway , 15 Children Port Fairy Community Port Fa ry Tatiana Resk Gomes 0900 -- 1200

Community House Cottage 0409 044 313 8 Staff / Volunteers House/Railway Place hrs
Friday

Cottage Monday -

Merr arten u 55654-350
to 27 between
cfIii e 1126
Hopkins
ii h nim
Robertson
JanetUp
Robertson
ages 3-6
PURNIMiWEST
WestJanet
5562 4250
AH OR Friday

AH 5562 4250 OR Sharon Wilson 0830 - 1400

Sharon Wilson 0417 389 343 hrs
0417 389 343

Koroit Kindergarten Koroit 5565 8276 BH Up to 30 Children 88 High Street, Koro Koroit 5565 8276 BH Monday

Debbie Ferguson between ages 3 - 6 Debbie Ferguson Friday

5561
6835 AH
yearsOR
5561
6835 AH
0830hrs
- 1530
OR Sharon
Wilson
Sharon
Wilson

0417 389 343 0417 389 343

Name Agency
4 hr Number of TÖescription i Location of Town ntact Person Opening
Location Contact Number Vulnerable People Vulnerable People
Hawkesdale Hawkesdale 55607356 BH Up to 35 Children Up to 35 Children Hawkesdale 55607356 BH Monday -

Kindergarten Rhonda Alrardice between ages 0 - 6 between ages 0 - 6 years Rhonda Allardice Friday

5568 2836 AH OR years 5568 2836 AH OR 0830 - 1530

Sharon
Wilson
Wilson
0417 389
343 Sharon
0417 389
343 I hrs

Macarthur Macarthur 55761296 BH Up to20 children 21 Heckfield Street. Macarthur 55761296 BH Monday-

Kindergarten Rhonda Allardice between ages 3-6 Macarthur Rhonda Allardice Wednesday

5568 2836 AH OR 5568 2836 AH OR 0800 - 1500

Sharon
Wilson
Sharon
Wilson
0417 389
343 0417
389
343

Nullawarre Nullawarre 55665383 BH Up to 20 children nry's Sawmirr Road. Nullawarre 55665383 BH Monday -

Kindergarten Sharron Weir 5561 between ages 3-6 Nullawarre Sharron Weir 5561 ' Friday

4784
AH
4784
AH
0830
1700
Sharon Wilson Sharon Wilson

OR
OR
hrs
Staff 0800 - 1500

0417 389 343 0417 389 343

Mörtia e 5599 2383 Ti¯ui¯s¯day 5 Park Str Ia e iake ne o

Kindergarten 0409 785 522 24 Children and 3 Friday
Friday 12 Children

L__ and 3 Staff .

hrs

Agency Name
Agerrey
A r Description
/ Location
of Town
C tact People
PersonHours
Openi
Location
Contact
Number Vuinerable
People
Vulnerable
Primary Schools

Cudgee Primary Cudgee 5567 6346 56 3 Halliwells Road, Cudgee Cudgee Fiona Selway - 0830 - 1600

School
Principa(
hrs
School 7 - 10 Staff
Acting Principal
brs

asmere Prim Grasmere 0467 885 714 63 Studen 16 lbbs Lane, Grasmere Grasmere -Lindy Bellman - 0730 - 1700

oroit & D st Ko o 5S65 8332 or udents Con m Mic-h-eife Miiler
Primary
School 0407 691 888 16 Adults Principal

or Theresa McCosh

Macarthur Primary Macarthur 55761245 or 0457 75 Students 23 RusseII Street, Macarthur Lynn Lyres - 0845 - 1700

School 817 059 Macarthur Principal hrs

Nullawarre & District Nuffawarre 0409 876 168 62 Students and 132 Henry's Sawmili Road Nullawarre Wes Alle - Principal 0830 - 1630

Primary School Staff Nullawarre brs
School 0409 805 274 Principal hrs

Panmure Primary nmure 76264 45 Students Princes Highway, Panmure Panmure Mark Antonia - 0830 - 1630
Port Fairy . Port Fairy 5568 1051 210 Students Albert Street, Pod Fairy Port Fairy Acting Principal - 0700 - 1830
care
Consolidated School Lindy Sharp 0428 20 Staff Warwick Price school
hrs
hours

682 214 includes after

Agency Name Agency | Agency 24 hr Number of Description i Location of T own Contact Person Open
Location
Contact
Number
Vulnerable
Peop
e Vulnera
Hours
St Colman's Modlake
. 55992285
or 43 Students
46 Dunlop
Street Mortlake
Michael
Saunders -le
0800
- 1630

Primary School 0408 523 093 6 Staff Mortlake Principal . hrs

Mortlake

Patricks Primary Koroit 55658208 140 Cor Anzac Avenue and Koroit Mark Moloney - 0830 - 1800

iool - Koroit I Queen Streets, Koroit Principal hrs
School - 0409 681 371 14 Staff Fairy | Prjncipal brS

St Patricks Primary Port Fairy 55681371 or 136 Students 9 - 11 William Street, Port Port Fairy Sue Paulka - 0830 - 163

Port Fairy

Woolsthorpe Woolsthorpe 55692241 or 110 Staff and Manifold Street Woolsthorpe Simon Perry - 0830 - 1600

Primary School Simon
Perry 0407 Students on site Woolsthorpe Principal hrs
617 013
P-12 Schools

Mortlake P-12 5599 2204 310 Hood Avenue Mortlake Graeme Good - 0830 1530

College Mortlake School students and Mort ake Principal , hrs Students

I
staW
0800
-1700
___
hrs
Staff
College | School Students and Streets 1730
hrs
Hawkesdale P-12 Hawkesdale 0457546378 300 Cnn Spring and Mitchell dale Colan Distel 0800 hrs -

National Parks

Staff Hawkesdale

Mount Eccles Macarthur- Mt 131963 24hr call | Macarthur - Mt Eccles Macarthur Ranger on Duty 24 hours

National Park Eccles Road centre Road

Agency Name g rab P b e t o Town Contact Person
Caravan Parks

Port Fairy

BIG4 Caravan airy 5568 1145 350 115 Princes Highway Port Fairy Glenn Hill 0800 - 1900

Park 25 (mid
peak) Phelan hrs
Park
Krs

Catalina Caravan Port Fairy 5568 1608 10 (off peak) 531 Princes Highway Port Fairy Lloyd & Janet 0730 - 20
75 (peak)

135 Folk Festival /
Easter & Christmas

Gardens Caravan Port Fairy 0418 120 962 Average 1,000 per 111 Griffiths Street Port Fairy Ken Barker

Park night ,
26 December - 31
January

I Gardens Caravan Port Fairy 0418 120 962 Average 1.000 per 111 Griffiths Street Port Fairy Ken Barker 24 hours

Park nght

E aster

Caravan Port Fairy 0418 120 962 vehtage 10 11 Griffiths Street Port Fairy Ken Barker 2

1 February to
June long
weekend

Ga
ens Caravan Po Fairy 120 962 2,500 eet Port i airy arker 24 hours
Park - Folk

Agency Name Agency Agency 24 hr Number of cription / Location of Town Contact Person Opening

Location Contact Number Vulnerable People Vulnerable People Hours

Gardens Caravan Port Fairy 0418 120 962 Average 50 per night 111 Griffiths Street Port Fairy Ken Barker 24 hours
Park - rest of year

aamey - 26 Killarney 0428 314 823 ' approx 192 Mahoneys Road, Killarney Jamie O'Brien 24 hours

oecember to Easter

Killamey - rest of Killarney 0428 214 823 up to 10 people
year

Koroit -Tower HiH Koroit 55657926 or 0429 up to 300

Caravan Park 382 427

26 December - Easter

Koroit- Tower Hill - Koroit 55657926 or 0429 approx 20

rest of year 382 427
Mortlake Caravan Mortlake 0409 428 870 average 20 people

Park

Peterborough GOR Peterborough email sent 26/8/11

Caravan Park

Mahoneys Road Kitiarney Jamie O'Brien 24 hours

High Street RhondaGrandell
and
High Street Koroit Rhonda and
Grandell

Park Dr ve a Tree Lake Mortlake Norm and Noela 24 hours I

Agency Name Agency gency 24 hr Number of DeséÑpü n 7 LocaÜo of Ty Contact Perso

Location Contact Number Vulnerable People Vulnerable People Hours

Southcombe Park Port Fairy 0438 020 824 Average 1,000 per James Street Port Fairy Bob Napier 24 hours

1 December - 31 night

January

Southcombe Park Port Fairy 0438 020 824 Average 130 James Street Port Fairy
Festivai & Easter)
i February - 30 Aprii (excluding
Folk

(Lodge is situated
within Park air/ Bob Napier 24 hours
Southcombe Lodge Fairy 0438 020 824 66 Southcombe
Caravan
the Caravan Park)

°,"a'v"a°°'"a',*k - Port Fairy 0438 020 824 Bob Napier 24 hours

Festival

Southcombe
Port Fairy 0438 020 824 1,000 James Street Port Fairy Bob Nap er 24 hours
Caravan Park E

ree C r 6 Nil 8 Amble Lane

Agency Name Agency Agency 24 hr Number of Des ption i Location of Town Contact Person Opening
Other

Location Contact Number Vulnerable People Vulnerable People Hours

Multiple Sclerosis
54 Railway 0438 033 917 Various Ms Rhonda Cooper
Road.
Blackbum

16 Ballarat 5278 8122 (BH) Various Robert Delalande i

management, Road, Hamlyn 0408 863 393

counselling and Heights (AH1)

suppon services) 0427JAH2)
113 050

Aspire - A pathway 505 Raglan 5560 3000 (BH) Various Mr Phil Hose

to mental health Parade, 0417 547 289
Warrnambool (AH1)

Vision Australia 0419102071 (Anne Anne Johnson or

Johnson) or Marg Thorne

0419554784 (Marg
Thorne)
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E

Website ... r ...

Emaile . u
Local call number . . ?

SMS text number ? ... . ..
Postal address

N' RA Bli
Port Fairy office
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