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ABOUT this plan 
 
The COUNCIL PLAN in the governance of MOYNE SHIRE 
 
Under the Local Government Act 1989, council is required to produce a 
four year Council Plan by 30 June in the year following the general 
council election. 

This Council Plan includes the vision and values of the shire, the key 
goals and strategies of the organisation, and the manner in which the 
performance of the shire is to be measured. 

All decisions of the council are linked to the decision principles, vision 
and values of the Council Plan to ensure that services delivery are 
aligned to the best interests of the shire. 

The Council Plan will continue to evolve through the community planning 
processes that have been initiated within the municipality and has been 
informed by the key themes of the various township community plans 
already developed, along with other interest groups. 

The council is committed to the implementation of the Council Plan 
strategies and will seek to improve the shire’s assets, businesses and 
community interests. 

In summary, the Council Plan reflects what the council (and the 
community) specifically plan to achieve in the next four years as part of a 
longer term sustainable future. 

 

 
 
Cr Jim Doukas 
MAYOR 
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STRATEGIC planning framework 
 
The Council Plan is the key document that drives the strategic direction 
of the council for at least the next four years. The Strategic Resources 
Plan identifies the financial and non-financial resources available for the 
next four years to achieve the strategic objectives. 
 
The framework for the plan includes a series of strategic planning tools, 
as outlined in the diagram below. 
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OUR vision 
 
Moyne – a safe, vibrant, liveable and prosperous community. 
 
 
OUR purpose 
 
We will manage the opportunities and challenges for Moyne Shire to 
provide enhanced community wellbeing and a vibrant economy within a 
sustainable financial framework. 
 
 
OUR values 
 
The Council considers these important values when making strategic 
decisions that contribute to achieving the Moyne vision. 
 

1 Providing community 
leadership 

We will provide leadership for the 
community and advocate on behalf of the 
community 

2 Teamwork We will work together for the whole shire 
and recognise our accountability. 

3 Being involved 
We will engage with the community and 
fellow councillors and communicate 
effectively. 

4 Practising fairness and 
balance 

We will act with fairness in all decision 
making. 

5 Striving for quality We will seek to improve service quality 
and access. 

6 Respecting views We will respect alternative views both 
within the council and the community. 

7 Recognising diversity 
We acknowledge the diversity of the shire 
and the varied needs of its different 
communities. 
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ABOUT Moyne Shire 
 
Population: 16,856 
Length of local roads: 3293km 
Councillors: Seven 
Council employees: 326 (220 full time equivalent employees) 
Rateable properties 11,615 
 
Moyne Shire is located in south west Victoria and stretches from along 
the Shipwreck Coast in the south to the pastoral areas in the north. 
Spanning an area of 5,478 km2, Moyne’s communities include Caramut, 
Ellerslie, Framlingham, Garvoc, Hawkesdale, Hexham, Kirkstall, Koroit, 
Macarthur, Mortlake, Nullawarre, Orford, Panmure, Peterborough, 
Port Fairy, Purnim, Winslow, Woolsthorpe, Woorndoo and Yambuk. 
 
Moyne Shire is characterised by agriculture, fresh seafood, 
manufacturing and a healthy tourism industry. The dairying industry is 
the dominant industry but sheep production and cereal crops are 
growing in size. Manufacturing, retail and education are other important 
sectors. An estimated $7 billion in major energy projects are in various 
stages of planning and development across the shire.
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Moyne Shire is bordered by Glenelg Shire in the west, 
Southern Grampians Shire and Ararat Rural City in the north, 
Corangamite Shire to the east and encircles Warrnambool City Council 
municipal area. 
 
Services offered by Moyne include asset management, community 
development, engineering design, environment and sustainability 
initiatives, festival and events support, footpath and road maintenance 
and construction, home care, kindergartens, child care, maternal and 
child health, immunisations, libraries, local law enforcement, public 
health, tourism, town planning, waste management, youth services, and 
many more. 
 
 
Councillors 
Moyne Shire is represented by seven Councillors 

 

Councillor Jim Doukas 
Phone: (03) 5565 9256 
Mobile: 0427 659 256 
Fax: (03) 5565 9104 
jdoukas@moyne.vic.gov.au 

 

 

Councillor James Purcell 
Mobile: 0407 550 707 
Fax: (03) 5568 2111 
jpurcell@moyne.vic.gov.au 

 

Councillor Anthony Keane 
Mobile: 0428 529 493 
Fax: (03) 5561 0985 
akeane@moyne.vic.gov.au 

 

 

Councillor Colin Ryan 
Phone: (03) 5569 2456 
Mobile: 0418 455 625 
Fax: (03) 5569 2456 
cryan@moyne.vic.gov.au 

 

Councillor Ralph Leutton 
Phone: (03) 5568 1747 
Mobile: 0418 731 129 
rleutton@moyne.vic.gov.au 

 

 

Councillor Mick Wolfe 
Mobile:  0417 357 124 
Fax: (03) 5568 3279 
mwolfe@moyne.vic.gov.au 

 

Councillor Jill Parker 
Phone: (03) 5599 2954 
Mobile: 0417 911 278 
Fax: (03) 5599 2667 
jparker@moyne.vic.gov.au 
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OUR decision-making principles 
 
 
The council undertakes to make decisions with due regard for its vision 
and values. 
 
Reports to the council must: 
 
1 Demonstrate the link to: 

a the Council Plan 
b a Strategic Plan 
c a policy need 
d or a statutory provision 

 
2 Be adequately researched 
 
3 Analyse the available options 
 
4 Address the following key decision-making principles: 
 

Social responsiveness  |  meeting community needs/expectations 
 
Environmental soundness  |  caring for the environment 
 
Financial prudence  |  being mindful of long-term viability 
(financial implications) 
 
Community engagement  |  giving or have given the opportunity 
for community input (consultation) 
 
Risk assessment  I  consideration of potential risks (risks) 

 
5 Identify the council values that most influenced the drafting of the 

report. 
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KEY result areas 
 
 
OBJECTIVES and STRATEGIES 
 
or 
 
What we want to achieve and how will we achieve it? 
 
 
These are listed under the following key result areas: 
 
1 Governance 

2 Physical Services 

3 Sustainable Development and Planning 

4 Community and Corporate Support 
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Key Result Area 1  |  GOVERNANCE 
 
Objective: 
 
To achieve “best practice” in governance and administration in Moyne. 
 
Strategies (or how we will achieve the objective): 
 
1.1 Adhere to our values and decision-making principles. 
1.2 Provide support to develop the skills and knowledge of elected 

members and community representatives. 
1.3 Strengthen council’s communication and engagement processes. 
1.4 Foster leadership in the community. 
1.5 Maintain financial viability and accountability in budgeting and 

administration. 
1.6 Enhance the skills and well-being of employees. 
1.7 Improve our processes and operating systems. 
1.8 Commit to providing safe workplaces and community spaces. 
1.9 Encourage constructive dialogue with key stakeholders in our 

region. 
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Key Result Area 2  |  PHYSICAL SERVICES 
 
Objectives: 
 
To ensure that the shire continues to be an attractive and desirable 
place in which to live, work and visit. 
 
To continuously improve our roads to ensure they are safe and 
trafficable. 
 
To protect, preserve and improve required assets. 
 
Strategies (or how we will achieve the objective): 
 
2.1 Set and monitor service levels for council’s assets. 
2.2 Develop and implement improvements for our townships including 

to town entrances, recreation facilities and open space amenities 
based on strategic direction. 

2.3 Continuously improve the condition of the road network (roads, 
bridges, streets and footpaths). 

2.4 Provide a strategic approach to the management of transport 
movement in the shire. 

2.5 Support the community to maintain and enhance community-use 
facilities. 

2.6 Support an active and healthy community that is engaged in a 
broad range of artistic, cultural and recreational activities. 

2.7 Encourage and assist communities to adopt a ‘self-help’ approach 
to local advancement. 

                       Moyne Shire Council  |  COUNCIL PLAN 2013-2017  |  Page 9 



 

Key Result Area 3  |  SUSTAINABLE DEVELOPMENT AND 
PLANNING 
Objectives: 
To preserve and enhance our natural and built environment. 
To encourage and promote development which is sensitive to its location 
and environment and which protects our cultural, heritage and 
indigenous assets. 
To provide assurance that the community is adhering to federal, state 
and local laws. 
To facilitate sustainable economic growth. 
To ensure the health and well-being of our communities. 
 
Strategies (or how we will achieve the objectives): 
 
3.1 Provide a sound framework for orderly and strategic planning. 
3.2 Encourage greater pride and care in the appearance of urban, 

coastal and rural areas. 
3.3 Improve waste management practices. 
3.4 Support and implement improvements to the environment and 

natural attractions. 
3.5 Develop policies and controls for the protection of places of 

cultural, heritage, environmental  and indigenous value. 
3.6 Educate key stakeholders and the community about our services 

including health promotion and monitoring. 
3.7 Support and implement sustainable practices in all of council’s 

areas of activity. 
3.8 Develop initiatives to attract people to ‘live, work and invest’ in the 

shire and increase employment opportunities. 
3.9 Promote balanced business opportunities and advantages. 
3.10 Recognise and support the rich agricultural assets of the shire. 
3.11 Foster development of sustainable energy projects in a responsible 

manner. 
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Key Result Area 4  |  COMMUNITY AND CORPORATE 
SUPPORT 
 
Objective: 
 
Enhance the quality of resident’s lives by facilitating and encouraging 
healthy lifestyles, a community in which it is safe to live and an 
environment that is diverse and sustainable. 
 
Strategies (or how we will achieve the objective): 
 
4.1 Through strong proactive leadership and collaborative partnerships 

continue to work towards improving the ongoing health and welfare 
of residents; particularly those identified as more vulnerable 
members of our community. 

4.2 Support the development of local area partnerships to ensure the 
active participation of residents in the future of their communities. 

4.3 Ensure that council services and programs are responsive to the 
changing needs and expectations of the community. 

4.4 Plan, lead and facilitate the provision of high quality services that 
meet the needs of all sections of the community. 

4.5 Encourage and support voluntary and charitable activities and 
groups. 

4.6 Maintain and improve enterprises owned by the council. 
4.7 Promote the shire’s tourism opportunities and advantages. 
4.8 Support community events and festivals throughout the shire. 
4.9 Plan for the long term financial sustainability of Moyne. 
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BEST VALUE program 
 
The Local Government Act 1989 requires the council to continue to 
apply the Best Value Principles. Essentially, these principles relate to 
community engagement, the development of appropriate service 
standards, continuous improvement and measurement of performance. 
 
Council’s services have adopted documented quality and cost 
standards, and each service is required to develop a continuous 
improvement plan for the year.  Our achievements in relation to 
application of the Best Value Principles will be reported to the 
community on an annual basis. 
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STRATEGIC indicators 
 
Key indicators for monitoring the achievement of the strategic objectives 
in each of the Key Result Areas. 
 
 
1 GOVERNANCE 
 
To achieve “best practice” in governance and administration in Moyne. 
 
 

 Median 
result 

2012/2013 
Moyne 

2013/2014 
Target 

Indicators    

Community satisfaction 
rating for “Consultation and 
Engagement” 

54 
(large rural) 61 ≥ 62 

Community satisfaction 
rating for “Advocacy – 
Lobbying on behalf of the 
community” 

68 
(large rural) 67 ≥ 68 

 
 
Notes: 
 
1 Community satisfaction ratings obtained from the Department of 

Planning and Community Development (DPCD) annual 
Local Government Community Satisfaction Survey. 

                       Moyne Shire Council  |  COUNCIL PLAN 2013-2017  |  Page 13 



 

2 PHYSICAL SERVICES 
 
To ensure that the shire continues to be an attractive and desirable 
place in which to live, work and visit. 
 
To continuously improve our roads to ensure they are safe and 
trafficable. 
 
To protect, preserve and improve assets required assets. 
 
 2012/2013 

Moyne 
2013/2014 

Target 

Indicators   

% of Capital Works completed 
each financial year tba At least 90% 

Square metres of road 
rehabilitated each year 108,000m2 At least 100,000m2 

Square metres of new footpath 
constructed each year        1,996m2 At least 1,920m2 

Annual review of all Asset 
Management Plans including 
service levels 

n/a 100% reviewed 

Facilitation of public art in the 
Shire 1 At least one public art 

project 

Completion of key projects in 
the Shire n/a 

Complete Koroit 
Kindergarten, 

Port Fairy Streetscape 
and Nirranda 

Community Facility 
Fully expending the Community 
Assistance Fund budget each 
year 

100% 
expended 100% expended 
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3 SUSTAINABLE DEVELOPMENT AND PLANNING 
 
To preserve and enhance our natural and built environment. 
 
To encourage and promote development which is sensitive to its location 
and environment and which protects our cultural, heritage and 
indigenous assets. 
 
To provide assurance that the community is adhering to federal, state 
and local laws. 
 
To facilitate sustainable economic growth. 
 
 

 Median 
result 

2012/2013 
Moyne 

2013/2014 
Target 

Indicators    

Community satisfaction 
rating for “town planning”  

53 
(large rural) 52 ≥ 53 

Process planning permit 
applications within the 60 
day statutory time limit 

 75% ≥ 75% 

Inspection of all food 
premises within the shire 
annually 

 100% 100% 

 
 
Notes: 
 
1 Community satisfaction ratings obtained from DPCD annual 

Local Government Community Satisfaction Survey. 
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4 COMMUNITY AND CORPORATE SUPPORT 
 
Enhance the quality of resident’s lives by facilitating and encouraging 
healthy lifestyles, a community in which it is safe to live and an 
environment that is diverse and sustainable. 
 
 

 Median 
result 

2012/2013 
Moyne 

2013/2014 
Target 

Indicators    

Community satisfaction of 
“community and cultural 
activities” 

 n/a 

Above 
large 
rural 
shire 

average 

Community satisfaction of 
“elderly support services”  n/a 

Above 
large 
rural 
shire 

average  
Council’s annual financial 
sustainability risk 
assessment will remain low 

 Low Low 

 
 
Notes: 
 
1 Community satisfaction ratings obtained from DPCD annual 

Local Government Community Satisfaction Survey. 
2 Risk Assessment provided by the Victorian Auditor-General’s Office 

(VAGO). 
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