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1. PURPOSE
The Moyne Shire recognises the value of public art and encourages the
community and our artists in their vision to enrich our region through art.  Council
seeks to support these ideas and has established the Public Art Policy to assist
this process.

The Moyne Shire Public Art Policy aims to provide a logistical and culturally
responsible framework and principle that supports development and maintenance
of public art owned by Moyne Shire and developed in partnership with the Moyne
Shire Community. The policy will guide council and community where
opportunities for public art arise.

2. SCOPE
The Public Art Policy responds to council and community need for guidelines in
dealing with public art opportunities, their delivery and management in public
places. The policy refers to public art as referenced in the definitions below with
the exception of events.

3. DEFINITIONS
Public art
Public art is art intended to enrich, beautify and acknowledge cultural significance
in public places. Public art can be located in public places, playgrounds, retail
areas, public buildings and other facilities. It can take any form including sculpture,
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memorials, landscape elements, murals and projections and can be represented 
in any medium. It can be ephemeral (transitory, changing and existing for a brief 
time), temporary (with a limited life) or permanent (sited for a longer term). Public 
art includes projects owned and/or initiated by council and in some cases, projects 
created in partnership with community. For the purpose of this policy, public art 
does not include 2D or 3D works owned by council and located in council buildings 
such as paintings, glasswork or wall hangings.  

Public places 
Any spaces which are freely available to the public, regardless of whether they are 
publicly or commercially owned. This may include parks, roadsides, streets, open 
landscapes and council-owned buildings, as well as built environments such as 
building exteriors and public interior spaces. 

Community art 
Community art involves members of the community, led by an artist who directly 
involves citizens in the design of themes, development and delivery of the artwork. 

Consultation 
In the context of the Public Art Policy, consultation refers to a) discussion with 
relevant and key council staff about public art projects throughout each stage of 
the project planning and b) consultation with the community, either directly or 
indirectly involved in the project, during the planning and design stages.  

Community 
Community refers to the whole community in the town or area where the public art 
will be delivered, and can also more directly refer to the community group driving 
the project as deliverers of the project. Community also refers to key groups 
directly involved in a project’s themes and delivery as advisors to the project, such 
as community reference groups, schools or special interest groups.  

Works owned by council 
Public art owned by council refers to art that has been created by the council and 
purchased or gifted where council is responsible for the ongoing risk management 
and care. Public art projects may also occur in partnership with community where 
the community, or respective land manager, is responsible for ongoing 
maintenance if the project is not located on council land but still located within 
Moyne Shire. 

4. TRAINING REQUIREMENTS
Nil
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5. QUALITY RECORDS
(List the documentation and records to be completed to ensure compliance with
this policy)

Record Retention/Disposal 
Responsibility Location 

Moyne Shire Council 
Plan 
Moyne Shire Arts and 
Culture Strategy 2012 

Manager Recreation & 
Community Development 

National Association for 
the Visual Arts Code of 
Practice of the 
Professional Australian 
Visual Arts, Crafts and 
Design Sector 

External document 

Museums Australia 
Code of Ethics External document 

Valuing Art, Respecting 
Culture: Protocols for 
working with the 
Australian Indigenous 
visual arts and craft 
sector 

External document 

Public Art Guidelines for 
Artists and 
Commissioners – Arts 
Law 

External document 

Public Art Guidelines for 
Successful 
Commissioning – City of 
Melbourne & Arts 
Victoria 

External document 

6. PROCEDURE OBJECTIVES
Objective 
The Public Art Policy is intended to guide the creation, delivery and management of 
public art projects in Moyne Shire. Public art may be attained in Moyne Shire 
through: 

• Gift or donation
• Transfer of exchange
• Commission
• Purchase
• Community partnership (driven by community)

Process 
The development of public art in Moyne Shire can be community or council driven 
and in both cases, follow a process for planning of the project. The process is a 
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directions guide for council staff and community to follow and pivotal to that process 
is communication between council and community. 

Areas of responsibility in relation to public art projects 
Moyne Shire’s role in overseeing the attainment of public art relates to encouraging 
the consideration of community, place, heritage and cultural values, risk 
management, appropriateness of design and maintenance. It is the role of Moyne 
Shire to guide the public in the processes of this policy and create a cross-council 
cooperative approach to advice where public art projects link to aspects such as 
engineering, planning, environmental consideration and OH&S. The council has 
developed procedures attached to this policy, that relate to relevant points and 
guidance when considering public art projects.  

Key factors determining public art locations 
With the goal of supporting and encouraging public art in the Moyne Shire, it is 
important that the locations for public art projects and their placement is undertaken 
with consideration, including but not limited to:  

• Community engagement and stakeholder input
• Due acknowledgement of a sense of place in the choice of artist, artwork and

site
• Consideration of size, placement, materials, form and subject matter
• Due regard for public safety, access and security
• Long term management and maintenance, including a plan that outlines

expectations of community stakeholders, resources, costs and
responsibilities of ownership

• Consideration of public pathways, entrances, existing elements, disabled
access, plantings and council & planning requirements

Cultural and aesthetic relevance 
Cultural and aesthetic relevance ensures public art is accepted in communities and 
where permanent, a longevity of design. Public art projects in Moyne Shire will 
incorporate the following in planning and development of projects in the community 
i.e.:

• Consideration of culturally significant sites, themes and acknowledgements
• Employment of professional artistic design practices
• Consultation with and inclusion of relevant groups

Funding 
Funding of public art projects must be acquired through relevant grant opportunities 
or philanthropic organisations. In the event of a community driven project, Moyne 
Shire will assess support for applications for grants and fundraising efforts. Further 
partnership will be on a case by case basis.  

Maintenance and management 
The Moyne Shire will oversee maintenance and management of public art projects 
on council land or on land where there is a significant relationship with the 
landowner (such as crown land). The requirements for maintenance, conservation 
and management will be included in all proposals for future public art projects and 
ongoing management and ownership must be clearly defined at the handover of the 
project.  
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Decommissioning 
If a piece of public art is deemed to have reached the end of its life due to damage, 
cost of maintenance or natural decline, the decommissioning arrangements outlined 
in the contract agreement or in the handover documentation will be referred to. 

 

7. PROCEDURE 

1. COMMUNITY GUIDELINES 
Definition 
Community guidelines exist to assist the community in considerations for 
developing a public art project. 
 
Important first step 
Where a piece of public art is being developed on council land or on land where 
council has significant partnerships, the community must first meet with the relevant 
council staff to discuss the project plan and technical details (see contacts).  

 
Planning 
It is important in the development of public art that proper planning is in place that 
ensures a permanent, durable and relevant piece of art.  
 
Partnerships 
Consider any partnerships, groups or individuals that may be relevant to the 
discussion of a public art piece and seek to consult with them. For example, for a 
public art piece about the environment, seek advice and consultation with 
environment organisations and government bodies such as Council’s Environment 
Committee. 

 
2. PUBLIC ART PROCESS 
Definition 
The public art process is a guide to what might be considered when developing a 
public art project. 
 
Seeking an artist 
The artist developing a public art project should be experienced in public art 
including, design development, a basic knowledge of engineering specifics and 
limitations, working with communities, managing budgets, working to design briefs, 
working to timeframes, reporting, communicating and ideally, have the ability to 
design a piece of public art that interprets community feedback in a piece that is 
long-lasting in durability and design. 
 
You may choose to approach an individual or instigate an expression of interest 
process where artists are sought to apply, and shortlisted for interview.  
 
When considering an installation on Council owned or managed land, an 
Expression of Interest will be required to secure an artist to ensure procurement 
transparency. A discussion with Council is required to get advice on this process. 
 
A common way to seek expressions of interest is: 
1. Expression of interest – artist supplies CV & evidence of work; 
2. Short listed artists paid to design a piece based on community feedback; 
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3. Short listed artists present their designs; 
4. Artist selected and contracted. 

 
Community reference group 
A successful way to make sure all voices are heard can be the development of a 
community reference group to represent the community in the process of the 
project. This group can meet to develop the artist brief and then again to short list 
artists and select the winning artist. A community reference group can act as 
advocates of the project, communicating milestones along the way. Members 
represented may be: 
• an Indigenous art representative and/or local Elder; 
• a representative with expertise in art history, teaching within the tertiary arts 

sector, heritage expertise, curatorial or arts management expertise; 
• an independent artist with public arts experience; 
• community partner/s or interested members; 
• a council staff member; 
• a councillor. 
 
Selection criteria for public art works 
The overall guiding principles may be to collect works on principles which value 
contemporaneity, excellence, innovation, high aesthetic quality, relevance, 
authenticity and quality.  
 
In addition, further assessment criteria for judging individual submissions may 
include:  

• artistic merit: relates to the artistic quality of the work and its satisfaction of 
the guiding principles; 

• sense of place: confirms that the artwork will be meaningful to the place in 
which it will be located; 

• audience: considers that the artwork will be suitable for display in a public 
environment where it will be encountered by a diverse audience, including 
children. The works should be challenging and engaging, whilst not being 
offensive and insensitive balancing cultural heritage and contemporary; 

• culture: ensures that the work must not compromise cultural heritage values 
of the site or the community relevant; 

• experience: considers whether the artist has experience in undertaking work 
of the type proposed track record: evaluates the artist’s general reputation for 
work, competence and capacity; 

• budget: confirms that the artist’s proposed budget is realistic and fully reflects 
all aspects of construction and installation required condition; 

• longevity: determines that the artwork will be constructed of materials and by 
methods suitable to the location. What is its resistance to theft, vandalism 
and weathering? Will it require extensive maintenance and repair? 

 
Contracting 
After the artist is selected they should be contracted. The contract can include (but 
not limited to) the following: 

• term of contract; 
• liability and insurance; 
• budget and payment; 
• dispute settlement; 
• permanence, maintenance and moral rights; 
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• artist roles and responsibilities; 
• partners’ roles and responsibilities; 
• termination; 
• extension; 
• confidentiality; 
• acknowledgement; 
• special conditions; 
• handover and maintenance details etc. 

 
Permanence, maintenance and moral rights 
 
Artists may well expect that if a work is commissioned for a public site, it will remain 
in perpetuity.  This is hard to guarantee. It is better to agree that the work will 
remain in the proposed location for a specific period and its location will be 
reviewed, in conjunction with the artist, after that time.  Any decision to relocate the 
work should involve the artist and maintain the integrity of the work. 

Appropriate risk management and management details should be detailed during 
the project and afterwards in a hand over document provided by the artist and the 
community group responsible.  
 
To ensure that the issues of maintenance and longevity of the artwork are 
addressed, consideration should be given to: 

• The intended life of the work; 

• The materials to be used and their durability; 

• The environment where the work will be located (dampness, extreme wear 
and tear etc.); 

• Who is responsible for repairing the work if it is damaged; 

• Who decides when the work is damaged beyond repair; 

• What the process will be should the site be redeveloped; 

• Urgent maintenance issues such as vandalism and the removal of graffiti 
Moral rights for artists have been incorporated into the Copyright Act since 21 
December 2000. They provide artists with the right of public acknowledgment as 
creator of a work and the right of integrity, which means that the work will not be 
materially altered or distorted, or treated in a way that is prejudicial to the artist's 
reputation. This creates an obligation on the commissioner to consult with the artist 
if there is a need to relocate the work. 

 
Contact 
Manager Recreation & Community Development 

 E: moyne@moyne.vic.gov.au 
 Ph: 03 5568 0555 

 

8. ATTACHMENTS 
PS-12 Public Art Policy 
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