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About this plan
Under the Local Government Act 1989, Council is required to produce a 
four-year Council Plan by June 30 in the year following a general 
council election.

This Council Plan includes the vision and values of the Shire, the key 
goals and strategies of the organisation and the manner in which the 
performance of the Shire is to be measured.

All decisions of the Council are linked to the decision principles, vision 
and values of the Council Plan to ensure that services delivery is 
aligned with the Shire’s best interests.

The Council Plan will continue to evolve through the community 
planning processes that have been initiated within the municipality and 
has been informed by the key themes of the various township 
community plans already developed, along with other interest groups.

The Council is committed to the implementation of the Council Plan 
strategies and will seek to improve the Shire’s assets, businesses and 
community interests.

In summary, the Council Plan reflects what the Council and the 
community aim to achieve in the next four years as part of a longer-
term sustainable future.
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I am proud to commend to you the Moyne 
Shire Council 2017-21 Council Plan. This plan 
identifies the key themes and strategies 
Council will pursue over  the next four 
years.

Moyne Shire Council is proud of its 
commitment to community engagement, 
which guides the way in which we deliver 
more than 100 services across our 
municipality. Our Council Plan identifies how 
Council will work in partnership with our 
community over the next four years as we 
work towards our vision for  the future. 

Moyne Shire is a fantastic place to live, 
work and raise a family. As an organisation 
we have put an enormous effort into 
making sure that Council is accessible and 
responsive to our community. It’s 
important that Council continues to plan 
and prepare in a responsible and responsive 
manner so that our Shire gets the first 
class infrastructure it deserves.

Our Council Plan focuses strategically on 
Council’s core business — roads, 
community facilities, environment, 
community care services, tourism, and 
capital works.

Our financial position is strong, and Council 
plans to remain financially prudent while 
providing services across the whole Shire. 
An extensive review of services following 
the announcement of rate capping by the 
State Government in 2016/17 identified 
savings in both operational and capital 
budgets. With the continuation of capped 
rate increases it will however be a 
challenge to remain financially viable into 
the future.

While it is Council’s responsibility to deliver 
services to the community, it also has an 
important role as an advocate to State and 
Federal Governments on matters that 
impact our community. Council has lobbied 
hard on a number of issues in recent years, 
most recently on road funding, and coastal 
management issues. We will continue to 
represent  the needs of our community to 
other governments  as required.

Message from the Mayor

Message from the CEO

Council will also continue to focus on the 
continuing financial sustainability of the 
organisation. This relies on sound 
management of our assets and effective 
delivery of services to our community. We 
will also continue our emphasis on 
encouraging a sense of community and 
connectivity, all the while focusing on the 
health and wellbeing of our residents. 
Collectively, these measures mean Moyne 
Shire will remain in a strong position for a 
bright future.

Cr Jim Doukas 

Mayor

Our community should be pleased with 
what has been achieved over recent times 
and excited about what lies ahead. Council 
works with the community extensively on 
major projects and initiatives that help 
make our municipality a great place to live 
and work. As an organisation we will 
continue to put an enormous effort into 
making sure that Council is accessible and 
responsive to our community.

The Council Plan identifies how Council will 
work in partnership with our community 
over the next four years as we work 
towards our vision to make Moyne Shire a 
vibrant, liveable, and prosperous 
community.

David Madden
CEO
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Gross Regional Product $816 million

Employment 5,845 jobs

Population 16,229

Local roads 2800 km

Moyne Shire is located in south west Victoria, 
stretching from the Shipwreck Coast in the south to 
the pastoral areas of the north. It spans a total area of 
5,478km2.
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Agriculture, forestry and fishing  2030 
Manufacturing 1075

Tourism  373



Moyne Shire Council

Cr Ian Smith

Cr Jim Doukas 
Mayor

Cr Jordan Lockett 
Deputy Mayor

Cr Daniel MeadeCr Jill Parker Cr Colin Ryan Cr Mick Wolfe
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Strategic Framework
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Vision, Mission and Values

Vision
Moyne Shire will be a vibrant, liveable, and prosperous community. 
People are diverse, resilient and feel happy and safe.

Purpose
To work responsibly with the community to provide opportunities, 
respond to issues, look after assets, encourage investment and 
empower communities to help themselves.

Engagement

Fairness

Responsible

Aspirational

Empowerment

Supportiveness

Respectful

Accountable

7

Our Values



Current challenges

Increasing demand for services

Maintaining the road network

Infrastructure demands
Planning for emergencies

Changes to Government funding models

Sustaining our small towns

Climate change

Drug and alcohol related issues in our communities

Workforce planning
Responding to diversification in the tourism market
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Government regulation

Complex mental health issues

Ageing population

Suicide rates Cost shifting



What are we hearing from our community? 

Look after our towns

More footpaths and pathways

Listen to the community

Be efficient
Act quickly

Provide child care

Look after our infrastructure

Support festivals and events

Support local communication

Be fair Provide education opportunities for the community 

Improve communications and the NBN rollout

Fix local Roads

Advocate on our behalf

Lead

Look after our elderly

Be consistent

Maintain and protect our coastline

Support the agricultural industry

Less red tape

Engage our young people

Get rid of our waste

Control weeds
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What are we 
planning to do?
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TARGET PROJECTS
• Complete construction of the new Wharf 

building in Port Fairy 

• Upgraded social rooms and new indoor 
cricket training facility at DC Farran Oval, 
Mortlake

• Minimum $6.5 m per annum capital 
expenditure on local roads

• Upgrade Reardon Theatre

• Continue with Hall Cluster program to 
improve community halls In
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We will look after our 
infrastructure and make 
improvements wherever we can by…
• Advocating for and securing additional funding for 

State-managed roads

• Maintaining Council roads

• Partnering with community to improve buildings and 
other infrastructure

• Providing infrastructure that suits community needs

• Delivering infrastructure that helps the community 
come together and share experiences

• Providing accessible and sustainable facilities

• Ensuring new developments have appropriate 
infrastructure to cater for future growth

• Looking after our infrastructure in accordance with 
our strategic plans 



We will support our communities by...
• Engaging with communities and facilitating the development of 

local community plans

• Providing activities for people of all ages and abilities

• Continuing to ensure that libraries meet community 
expectations

• Working with the community to develop and implement a 
Municipal Public Health and Wellbeing Plan

• Acknowledging and respecting the Traditional Owners of the land

• Providing education and support to community groups to help 
them become more effective

• Preventing or responding to major emergency events and 
incidents

• Advocating and promoting local priorities to other levels of 
government 
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TARGET PROJECTS

• Renewed Mortlake Library and Community
Centre

• Continued Community Assistance Fund

• New Municipal Public Health and Wellbeing
Plan

• Education Program for community
volunteers



TARGET PROJECTS

• Continue construction of rock walls on 
East Beach, Port Fairy

• Continue to work with the State 
Government to resolve the issue of the 
East Beach tip and night soil sites

• Develop a new roadside weeds strategy

• Continue the Environmental Support 
Grants

• Work with windfarm companies and 
affected communities to achieve 
windfarm projects with minimal 
community impact

• Expand the kerbside waste service
 

We will protect and conserve 
our environment by…
• Protecting our coastline

• Supporting and encouraging renewable energy

• Continuing to implement Council’s Waste Management 
Strategy

• Educating the community about recycling and kerbside 
collection arrangements

• Reducing the spread of weeds across our Shire

• Leading by example in sustainable practices

• Continuing to partner with schools and community 
organisations to deliver environmental benefits 
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We will support our families to live 
happily and safely in our community by…
• Continuing to provide high quality childcare and kindergarten 

services

• Developing and implementing the State Government’s Child 
Safety Standards

• Continuing to provide high quality aged care services and 
responding to changing Government regulations

• Supporting our families through the provision of Maternal and 
Child Health Services

• Continuing to consult with our young people to ensure services 
remain relevant to them 
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TARGET PROJECTS

• Implement State Government Child Safety 
Standards

• Continue to maintain our pre-school and 
child care facilities

• Continue to strive towards a 100% 
immunisation rate, including a secondary 
school program 

Moyne Shire Council Plan 2017-2021



We will support our businesses and 
industries to enable our community to 
prosper by…
• Providing for sustainable agricultural industries through responsible 

land use planning

• Processing permit requirements in a timely fashion to support 
development

• Developing and implementing an economic development strategy

• Supporting businesses to complete their own business plans

• Supporting the training needs of business owners and their staff

• Continuing to work with GORT and other regional groups to increase 
and enhance tourism

• Advocating to other levels of government for adequate water, 
power and waste services to support business development 
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TARGET PROJECTS

• Continue the Business Workshop 
series

• Develop and commence an 
economic development strategy

• Implement an education program 
to support business owners 



We will work to ensure our 
communities remain as some of 
the most liveable small 
communities in the world by…
• Supporting events, festivals and the arts

• Supporting the volunteers that contribute to 
community organisations and activities

• Advocating to retain a tertiary education facility in 
our region

• Developing and implementing an Open Space 
Strategy

• Providing pathway networks to encourage families 
to walk and cycle together 

Li
ve

ab
ili

ty

TARGET PROJECTS

• Continue grants program for festival 
and events funding

• Complete and commence 
implementation of an Open Space 
Strategy

• Renew township footpaths

• Upgrade the Mortlake swimming pool 
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We will govern and administer our 
organisation to achieve the best 
outcomes for our community by…
• Budgeting responsibly

• Planning our finances for the long term

• Being consistent with our decision making

• Ensuring our councillors and staff are accountable

• Being clear about the roles and responsibilities of the organisation 
and individual staff members

• Looking for efficiencies in the way we work

• Supporting and training staff to fulfil their roles to the best of their 
ability

• Undertaking workforce planning

• Partnering with neighbouring Councils to deliver shared projects and 
services

• Keeping up-to-date with technology and modern systems of work

• Ensuring our procurement practices continue to be transparent

• Expanding our social media communication 

TARGET PROJECTS

• Implement a Digital First Strategy

• Exlore shared service arrangements 
with neighbouring Councils

• Continue to maintain and report on a 
continuous improvement register 

Moyne Shire Council Plan 2017-2021
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Infrastructure
• 90% of infrastructure service requests completed in a 2-week timeframe
• At least 80% of capital works completed each financial year
• At least 110,000 square metres of road rehabilitated each year
• Number of sealed local road requests divided by kilometres of road to be less than 10%
• Number of sealed local roads below the intervention level as set by Council divided by

kilometres of sealed road x 100 to be more than 95%
• Asset renewal as a percentage of depreciation to be at least 90%
• Community satisfaction with sealed local roads to be higher than 40

Communities
• A community satisfaction score of at least 60 for consultation and engagement
• A community satisfaction score of more than 50 for advocacy/lobbying on behalf of the 

community
• Fully expending the Community Assistance Fund each year
• Cost of outdoor swimming pools per visit being less than $20
• Number of library collection loans divided by the number of collections items to be 3 or 

above
• Number of active library members to be at least 10% of the population 

Environment
• Number of kerbside garbage and recycling bin collection requests divided

by number of bin collection households x 1000 to be less than 40
• At least 60% of kerbside waste diverted from landfill

Liveability
• At least 2,500 square metres of footpath renewed each year
• At least one new piece of public art in the Shire each year
• A community satisfaction score of at least 70 for

community and cultural activities
• At least 80% of premises assessed for food safety

Strategic Indicators
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Strategic Indicators cont.
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Economy
• Community satisfaction rating for town planning to be more 

than 50
• At least 80% of planning permits processed within the 60-

day statutory time limit 

Families
• A community satisfaction score of at least 70 for elderly support services
• Number of days between the referral of a Home and Community Care service and the 

commencement of the service divided by the number of new clients who have 
received a Home and Community Care  service to be less than 10

• Number of people who received a Home and Community Care  service divided by the 
Municipal target for Home and Community Care services to be at least 25%

• Number of infants enrolled in the Maternal and Child Health service divided by 
number of birth notifications received x 100

• Number of children who attend the Maternal and Child Health  service at least once 
per year divided by the number of children enrolled in the Maternal and Child Health  
service to be at least 70% 

Manage our Organisation

• Council’s annual financial sustainability risk 
assessment ranking remaining low

• Council’s annual liquidity ratio maintained above 1.0 



What will Moyne 
Shire look like in 
2021? 

SAFE AND WELCOMING 
PLACES TO MEET AND 
COME TOGETHER

VIBRANT STREETS 
AND TOWNS

A DIVERSE 
FESTIVALS AND 
EVENTS CALENDAR

POSITIVE 
RELATIONSHIP 
BETWEEN 
COMMUNITY AND 
COUNCIL

STRONG 
INDUSTRY

WELL MAINTAINED 
INFRASTRUCTURE

PROTECTED 
COASTLINE

EXCELLENT 
CHILDREN’S 
SERVICES

EXCELLENT AGED 
CARE SERVICES

ENGAGED AND ACTIVE 
COMMUNITIES

ENGAGED 
YOUNG PEOPLE

PEOPLE 
FEEL SAFE



Local call number 1300 656 564 
SMS text number 0429 166 506 
Website www.moyne.vic.gov.au 
Email moyne@moyne.vic.gov.au

Port Fairy Office 
Princes Street
Port Fairy VIC 3284 
Phone (03) 5568 0555 
Fax (03) 5568 2515

Mortlake Office 
Jamieson Avenue 
Mortlake VIC 3272 
Phone (03) 5558 7888 
Fax (03) 5599 2304

Postal Address
PO Box 51
Port Fairy




